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Nudopmanuonnoe nucemo banka Poccun ot 1 oktsi6ps 2020 r. N MH-06-28/143 "O pexoMeHganusax mno
OpraHMU3aIK YIPABICHUS PUCKAMH, BHYTPEHHEr0 KOHTPOJIS, BHYTPEHHETO ayAuTa, padoThl KOMUTETA
COBETA JUPEKTOPOB (HAOJII0IaTEILHOIO COBETA) MO ayIUTY B IyOJMYHBIX aKIIMOHEPHBIX 001ecTBax"

B nensax opraHuzanuu ynpaBiI€HUS PUCKAaMH, BHYTPEHHErO KOHTpPOJS, BHYTPEHHEIrO ayauTa, a
TaK)Ke COBEPLICHCTBOBAHMS IMPAKTUKM KOPIIOPATHBHOIO YIMPABICHUS B IYyOJUYHBIX AKIHOHEPHBIX
obmectBax bank Poccum Hampapnser [uid NpUMEHEHHs IpuiaraeMble PeKOMEHJAlUU 110 OpraHu3aluu
yIOpaBJICHUS PUCKaMH, BHYTPEHHETO KOHTpOJIS, BHYTPEHHETrO ayauTra, paboThl KOMHTETa COBETa
JUPEKTOPOB (HAOII01aTEIbHOTO COBETA) 10 ayAUTY B ITyOIMUYHBIX aKLIHOHEPHBIX OOIIECTBaX, SIBIISIOLINECS
NPUIIOKEHNEM K HaCTOALIeMY HH()OPMAIIMOHHOMY MUCHMY.

Hacrosiee nHGpOpMaLmOHHOE MUCHMO MOAJIEKUT olyOankoBanuto B "BectHuke banka Poccun" u
pa3MenieHuo Ha opunuaibHoM caiite banka Poccun B MHPOpMAIMOHHO-TEIEKOMMYHUKAIIMOHHONW CETU
"UnaTepHer".

[TepBriii 3amecTUTEND C.A. llIsenioB
IIpencenarens banka Poccun

IIpunoxenune
K nuceMy banka Poccun
ot 01.10.2020 N MH-06-28/143

Pexomenpanun
110 OPraHU3AUMHU YIIPABJICHHUS PUCKAMH, BHYTPEHHEr0 KOHTPOJIsl, BHYTPEHHEr0 ayuTa, padoThl
KOMHUTETA COBETA IMPEKTOPOB (HA0I0IATEIbHOI0 COBETA) 10 AYAUTY B MYOJIHMYHBIX AKIIMOHEPHBIX
o0miecTBax

BBenenune

HacTosdmue pekoMeHJaluu MO OpraHW3alud YIPaBICHHUsS PUCKAMU, BHYTPEHHErOo KOHTPOJI,
BHYTPEHHETO ayauTa, padOThl KOMUTETA COBETa TUPEKTOPOB (HAOIIOIATEIHLHOTO COBETA) MO ayAWUTy B
nyOIMYHBIX aKIHMOHEPHBIX oOmiecTBax (fasee - PexoMeHAalnu) MOATOTOBJIEHBI B COOTBETCTBUU C
3aKOHOJIaTesIbcTBOM Poccuiickoit denepanii M OCHOBAaHbl Ha NpUHIMNAX M TonoxkeHusx Kopjekca
KOPIOPATUBHOTO YIIPABIECHHUS, PEKOMEHIOBAHHOrO = baHkoM Poccuu K NPUMEHEHHIO aKIMOHEPHBIMH
oOuiecTBaMM, I€HHbIE OyMard KOTOPBIX JOMYILIEHbl K OpraHM30BaHHBIM Topram (nanee - Kopexc
KOPIIOPATHUBHOTO YIIPABJICHHUS).

PexomMeHnaim noAroToBICHBI TAKKE C YUETOM MOJOKEHHUH CIeAYIONNX JOKYMEHTOB:

-I'OCT P MCO 31000-2019 "MenenxmeHT pucka. [ [puHIune! u pykoBoacTBo";

-TOCT P 58771-2019 "MenemxMeHT pucka. TeXHOJIOIMM OLIEHKH pHUCKa';

- I'OCT P 51897-2011 / PykooactBo MCO 73:2009 "MeHnemxMeHT pucka. TepMHHBI U
onpeneneHus";

-I'OCT P 51901.7-2017 "MenenxmeHT pucka. PykoBoactso no BHenpenuro MCO 31000";

- Hoxyment (xonuenuusi) Komurtera cnoHcopckux opranumzauuid Komuccum Tpaasast (The
Committee of Sponsoring Organizations of the Treadway Commission) COSO "YmnpaBnenue puckamu
opranuzaruu. MaTerpamus co crparerueii u 3¢dekTuBHOCTHIO nesrenbHocTH” (2017 1.);

- JoxymeHT (xoHuenuus) COSO "BryTtpennuil koHTpoas. MHTerpupoBanHas moaens" (2013 r.);

- CtangapThl yrpaBlieHUs pucKamu, pa3padoTanHbie Deeparueii eBpornecKux acCouani pucK-
meHemkepoB (FERMA) (2002 r.);

- MexyHapoaHble OCHOBBI TNPO(ECCHOHANBHON MPAaKTUKU BHYTPEHHETO ayAuTa, MPUHSTHIC
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MEXIyHapOAHBIM MHCTUTYTOM BHYTPEHHHUX ayJIuTOpOB (BKItouass MexayHapoiHble mpodeccnoHalbHble
CTaH/IapThl BHYTPEHHETO ayAUTA);

- Meroanueckue ykazanusi 1mo noArotoBke IlomoskeHus o BHYTpeHHeM ayauTe (0100peHbI
nopyuenueM llpasurenscrBa Poccuiickoit @enepaunu ot 24.06.2015 N MII-1113-4148);

- Meroanueckue ykazanus o noaroroke [lonoxenus o cucreme ynpapieHus: puckamu (0100peHbl
nopyuenueM llpasurenscrBa Poccuiickoit @enepaunu ot 24.06.2015 N MII-1113-4148);

- Meroaunueckne pekoMeHaluy M0 OpraHU3allud padOThl BHYTPEHHEIO ayAuTa B aKIIMOHEPHBIX
obmectBax ¢ yuyactuem Poccuiickoit @enepanuu (yTBepkaeHsl npukazom Pocumymectsa ot 04.07.2014
N 249);

- Meroauyeckrne peKoMEeH/Iallui 10 MOCTPOCHUI0 (PYHKIUH BHYTPEHHETO ayJUTa B XOJIIHMHTOBBIX
CTpyKTypax ¢ ydactuem Poccuiickoit @eneparnuu (yrBepkaeHsl nmprkazom Pocumymectsa ot 03.09.2014
N 330);

- Meronuyeckue pexkomMeHaanuu Mo opranuszauud padotsl KomureroB mo ayauty CoBera
JTUPEKTOPOB B aKIIMOHEPHOM oOmmiecTBe ¢ ydactueMm Poccwmiickoit denepanuu (yTBEpkKACHBI MPUKA30M
Pocumymectsa ot 20.03.2014 N 86).

3akoHonarenscTBOM Poccuiickoit ®deneparuu, opraHaMu peryJIHpOBaHMUs W Haja3opa (manee -
pEryJUpyoIre Opralbl) B paMKax OTAEIbHBIX HAIIPABICHUHN NESTEIbHOCTH OPTaHU3aIiH 1 (KT ) CEKTOPOB
SKOHOMUKH MOTYT OBITh YCTaHOBJIEHBI OT/EJIbHbIE TPEOOBAaHUS K OPraHU3allUd U OCYIIECTBICHHUIO
YIOpaBJI€HUS PUCKAMH, BHYTPEHHETO KOHTPOJS, BHyTpeHHero ayaurta. OpraHuzanusM pEKOMEHIYeTCs
OPUMEHATh HacToslue PexomMeHJalnuu ¢ Yy4eToM CHELHAJbHOTO pEeryjMpoBaHUsl B YacTH, HE
npoTUBOpeyalieil TpeOOBaHMSIM TaKOrO peryiupoBaHusa. B ciydae HW3MEHEHHs 3aKOHOJAATEeNIbCTBA
Poccuiickoit @enepanuu u (W) TpeOOBaHMIA CIIEUAIBHOTO PETYJIUPOBAaHUS HacTosmue Pekomennanum
INPUMEHSIOTCS B YacTH, HE MpOTUBOpeyaliel TpeboBaHUAM 3aKoHoAaTenbeTBa Poceniickoit denepanun u
(W1n) crenuaaIbHOTO PETYJIMPOBAHUS.

Hacrosimue PexoMmenaanuu, B NepBy0 oyepesb, pa3padOTaHbl AJS UCIOJIb30BaHUS B KaueCTBE
METOJUYECKOr0 MaTepuaja MyOJIMYHBIMH aKIMOHEPHBIMHM OOIECTBAaMH (Jlajlee TakXKe - OpraHu3alus,
OOmiecTBO), HO MOTYT OBITh HCHOJB30BAHBI JIIOOBIMH OpraHU3aLUSAMH, 3aUHTEPECOBAHHBIMH B
3¢ (}eKTUBHONW OpraHuM3allid M OCYIIECTBJIEHUU YIPABIEHUS pPHUCKAMHU, BHYTPEHHEro KOHTpOJS,
BHYTPEHHEI0 ay/uTa, a TakKe B LENAX MOBBIMIEHHUS dPPEKTUBHOCTH peau3alliil COBETOM JHUPEKTOPOB
(HabII0IaTEILHBIM COBETOM) * CTPATErMYEeCKUX M KOHTPOJBHBIX (YHKIMI. PekoMeHmanuu comepikar
0a30Bble MPUHLIMIIBI M TMOAXOJbl K OpraHM3alMM YIpPABICHHUS PUCKAMH, BHYTPEHHEro KOHTPOJI,
BHYTPEHHET0 ayauTa, padoThl KOMUTETa COBETa JUPEKTOPOB MO ayIuTy (Jajee - KOMHUTET MO ayJauTy),
KOTOpPbIE€ MOTYT OBITh MCIOJIb30BAaHbl OPraHU3ALMSAMH C YU4e€TOM MaciTada U crneuu(uKku AesaTelbHOCTH,
pean3yeMbIX KOPHOpPaTUBHBIX MPAKTUK M Ou3Hec-mpoueccoB. s onpeneneHus noaxoaa K BHEAPEHUIO
Hacrosmux Pexkomennanuii OOIIECTBO MOXET OLEHUTH peaJu3yeMble UM MPaKTHKH OpraHu3aluu
yIOpaBlIeHUs] pUCKaMH, BHYTPEHHETO KOHTPOJISl, BHYyTPEHHET 0 ay/InTa, OTBETUB Ha BOIPOCHI, IPUBEACHHbIE
B [[punoxxennn | k HactosiuuM PekoMeHnanusm.

I'noccapuii

B Hacrosmux PexomeHnanusax UCronb3yroTcs CIeAyOUMe TEPMUHBI U ONIPENEICHMUS:

Puck - BIusHME ® HEONPeIeIeHHOCTH Ha JOCTHKEHUE MOCTaBJIEHHBIX 1ieeit ObmecTsa.

Puck-annerut * (npuemJiemMasi BeJIM4MHA PUCKA) - BUbI ¥ BETMYMHA PUCKOB B IKPOKOM CMBICIIE,
KoTopble O0I11eCTBO TOTOBO MPUHATH B MPOLIECCE peaIn3allii CBOUX LIEJeH.

Cucrema ynpabjieHHsi PHCKaMH W BHyTpeHHero kourpossi (CYPuBK)® - coBoKymHOCTH
OpPraHU3allMOHHBIX MEp, METOJIUK, INPOLELyp, HOPM KOPIOPAaTUBHON KyJIbTYpbl M JEHCTBHI,
npeanpuHuMaeMbix OOILIECTBOM Al JOCTH)KEHUSI ONTHMAIBHOTO OajaHca MEXIy POCTOM CTOMMOCTH
OO6miecTBa, MpUOBUTPHOCTBIO W PHUCKaMH, Il obecrieueHus (GUHAHCOBOW ycTroWdymBocTH OOIIeCTBa,
(P PEKTUBHOTO BeICHUS XO35IICTBEHHOM EATEIIEHOCTH, 00eCIIeUeHIs] COXPAHHOCTU aKTHBOB, COOJIOACHUS
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3aKOHOJATEIbCTBA, YCTaBa M BHYTPEHHUX JOKyMEHTOB OOIIecTBa, CBOEBPEMEHHON IOATOTOBKU
JIOCTOBEPHOM OTYETHOCTH.

BHyTpeHHHH KOHTPOJIb - IIPOLECC, OCYIIECTBIIEMBI COBETOM AUPEKTOPOB, UCIOJHUTEIBHBIMU
opranamu u paboTHukamu OOIIECTBa HAa BCEX YPOBHSAX YINpPaBIICHUS M HANpPaBICHHBIA Ha TOIy4YEeHHUE
pa3syMHON yBEpEHHOCTH B TOM, yTo OO11ecTBO 0O€eceurnBaeT:

- 3(h(heKTUBHOCTB U PE3YIBTATUBHOCTH CBOCH ACATEIBHOCTH, B TOM YUCIIE JOCTHKEHHE (PMHAHCOBBIX
1 OIIEPALMOHHBIX II0KAa3aTeJIel, COXPAaHHOCTb aKTHBOB;

- IOCTOBEPHOCTD, TIOJHOTY M CBOEBPEMEHHOCTh OyXTranTepcKoi ((PMHAHCOBOM) U HHOM OTYETHOCTH;

- CcOOJI0JIeHHE NMPUMEHUMOI0 3aKOHOJATENIbCTBA U HOPMATHUBHBIX aKTOB, a TaKKe€ BHYTPEHHHX
HOpPMaTUBHBIX JOKyMeHTOB O01iecTBa.

Yupagienue puckamu ° - 100ble TIPOLECCHI, TTONMTHKH, YCTPOHCTBA, IPAKTHKK HIIH HHBIE YCIIOBUS
WM IEUCTBUS, KOTOPBIE HAIIPABIICHB! HA U3MEHEHHE PUCKa.

IToprdens puckos - arperupoBanHas HHGOpMaIKs O pacpeeIeHUH BCeil COBOKYITHOCTH PUCKOB
1o OM3Hec-IpoIeccam, BUIaM A TeIbHOCTH, YPOBHSAM MPUHATHS PEIICHUS U (MJIH) HHBIM KPUTECPHUSIM.

IIpoduab puckos - arperupoBaHHas HHGOPMaLUS O paclpeie]IeHuU OTAEIbHON KaTeropuu (Buja,
TUIIA U T.J.) PUCKOB 110 OM3HEC-TIpOLIECCaM, BUAAM JI€ATEIbHOCTH, YPOBHAM MPUHATUS PELICHUS U (WJIH)
VHBIM KPUTEPUSIM.

I'naBa 1. OcHOBHBIE M0J10KeHNS 00 YIIPaBJIeHUHM PUCKAMH, BHYTPEHHEM KOHTpPOJ1e, BHyTPEeHHEM
ayaure

JestenbHocTh M000r0 OO0IIECTBA KaK XO3SHCTBYIOIIETO CyObEKTa CONPSKEHA C TEMU WJIM UHBIMU
pHCKaMH, BIUSIONIMMHU Ha peanu3anuio OOLIeCTBOM HMPUHATONH CTpaTerwu, JTOCTUKEHUE MOCTAaBICHHBIX
neneit u apdexruBHOCTH AesTenbHOCTH OO1ecTBa B 1ienom. CornacHo ct. 87.1 denepaabHOTO 3aKOHA OT
26.12.1995 N 208-®3 "OO akumoHepHbix obOmectBax" B OOmiecTBe IOKHBI OBITH OpraHW30BaHbBI
yIpaBieHNUEe pUCKaMH M BHYTPEHHUI KOHTPOJIb, & /Ul OLEHKU UX HaJeKHOCTU U 3(PPEKTUBHOCTU JTOJIKEH
OCYILECTBJIATHCS BHYTPEHHHM ayIuT /.

s obecniedyeHus: HaJlexKHOro M 3(G(HEKTUBHOTO YIPABJIEHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
PEKOMEHIyEeTCSl pacCMaTpUBaTh YINPABICHUE PUCKAMU M BHYTPEHHHUH KOHTPOJIb B KOHTEKCTE €IMHOU
MHTETPUPOBAHHOW B Ou3Hec-mporecchl OOmiecTBa CHUCTEMBbl YNPABICHUS PUCKAMU U BHYTPEHHETO
koHTpoust (CYPuBK), mockonbky:

- BHYTPEHHUI KOHTPOJIb HAIIPaBJieH Ha 00ecledeHre pa3yMHON YBEPEHHOCTHU B IOCTHXKEHUH Lesen
OOmiectBa B 00JIaCTH OMNEpAllMOHHOM JIEATENIbHOCTH, IMOJTOTOBKM OTYETHOCTH W COOJIOJIEHHMS BCeX
o0s3atenbcTB OOIIECTBa, ISl UEro MPEANoaraeT OpraHu3altio ypaBieHusl pucKaMy B TIEPBYIO O4epeb
Ha MPOLIECCHOM U OTIEPALlMOHHOM (TPaH3aKIIMOHHOM) YPOBHSIX JIESTEILHOCTH;

- yIpaBJIEHHE PUCKaMHU HaIpaBlieHO Ha MoBbIIeHHEe dddexTruBHOCTH nesTenpbHocTH OOmiecTBa B
LIEJIOM B PE3YyJIbTaTE MHTETPALUU YIPABIECHUS PUCKAMM C MPOLIECCAMHU CTPATErMUECKOT0 MIaHUPOBaHMUS,
OU3HEC-TJIAaHUPOBAaHUSI U TPUHATUS YNpaBIeHUECKUX peuieHui. OpraHusanus yOpaBlIeHUS pPUCKAMU
HAUMHAETCs CO CTPATETHYeCKOro ypoBHs yrpasieHuss OOIIeCTBOM, MPEAONpeaAessis YCIOBUS OpraHUu3aiu
BHYTPEHHEIr0 KOHTpPOJsS (B TOM YHMCJE Yepe3 YCTaHOBJIEHHE PHUCK-alleTHTa, KacKaJWpoBaHUE LieJell u
CBSI3aHHBIX C HUMU PUCKOB).

CYPuBK, yuuThiBasg €€ HaNpaBJIC€HHOCTh Ha MOJJAEPKKY IAOCTHKEHHUS TOCTABICHHBIX IeEpe.
OOmecTBOM 1€JIei, a Takke oOecrniedyeHne OOBEKTHMBHOIO, CIPABEIIMBOIO U SICHOTO NPEACTaBIECHUS O
TEKYIIEM COCTOSHUU M MepcreKkThBax pa3BuTus OOmiecTBa, HEIOCTHOCTH M MPO3PAYHOCTH OTYETHOCTH
OO01ecTBa, Pa3syMHOCTH W IIPHEMIEMOCTH NPMHUMAEMbIX OOLIECTBOM PHUCKOB °, ABIACTCSA OJHHM M3
KITFOYEBBIX 3JIEMEHTOB KOPIOPATUBHOTO YIIPABIICHUSI.

IIpu ompeneneHnn NMOAXOAOB K OPraHMU3allMM YIIPABIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJII
pexoMeH yeTcs uexoauTh u3 3an1ad CYPuBK, onpenenennsix B Kojekce KOPHOpaTUBHOTO yIPABIEHUS *:

- o0ecrieueHne pa3yMHON YBEPEHHOCTHU B IOCTHXKEHUH 1ieneit O01mecTBa;
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- obecrnieuenne 3¢G(HEeKTUBHOCTH (PUHAHCOBO-XO3AMCTBEHHOM NEATEIIBHOCTH U 3KOHOMHUYHOIO
UCTIOJIb30BaHUS PECYPCOB;

- BBISIBJICHHE PUCKOB M YIIPABJIEHUE TAKUMU PUCKAMU;

- obecrieyeHre COXpaHHOCTH aKTUBOB OOIIECTBa;

- oOecreuyeHHe TOJHOTHI W JIOCTOBEPHOCTH Oyxranrepckod ((PpuHAHCOBOW), CTaTHCTHYECKOM,
YIIPaBJICHYECKOU U IPYrof OTYETHOCTH;

- KOHTPOJIb 32 COOIIOZICHUEM 3aKOHOJATENIbCTBA, & TAaK)K€ BHYTPEHHUX MOJUTHK, PETJIaMEHTOB U
npoueayp OOmecTsa.

Opranuzanus ynpaBieHHUs] pUCKaMyi U BHYTPEHHEro KOHTPOJIA B KaXKIOM KOHKpeTHoM OO1iecTse
OTIPENIeNIAETCS €ro KyJIbTYpOil M OpraHU3allMOHHON CTPYKTYPOH ¥ IPUMEHHUTEIHHO K OTPE/ICIICHHBIM BHJIaM
U HanpaBleHUsIMU AesteabHocTH O0IecTBa - TpeOoBaHUAME 3aKoHOo1aTenbeTBa Poccuiickoit denepanuu.
KoJekc KOpHOpaTHBHOIO yHpaBiieHus '’ peKoMeHIyeT Ip1 OpraHu3aliyi CUCTEMbI YIPABICHHs PUCKAMU 1
BHYTpEHHEro KoHTpois B OOmiecTBe MpUHUMATh BO BHUMaHHE OOIIECMPUHATHIE KOHIEMIIMA U MPAKTUKH
paboThl B 3T0i 0bsacTu. B yactHOoCcTH, OO11IECTBY NPU OpraHU3alMK YIPABIECHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI pEeKOMEHAYETCSl OPUEHTHPOBAThCS Ha "MOJAENbs Tpex JHUHUN", mpeacTaBieHHyr0 HMHcTHTyTOM
BHyTpeHHuX ayauTopos (The Institute of Internal Auditors) ''.

Hcnons3oBanue "MoJenu Tpex JHHUNA" CHOCOOCTBYET CTPYKTYPUPOBAaHHUIO Mpolenyp, OusHec-
MIPOIIECCOB, B3aMMOJICHCTBUSI OPraHOB yIpaBicHHs u paboTHUKOB OOmecTBa B 00JIACTH YIPaBICHHS
pUCKaMU UM BHYTPEHHEr0 KOHTPOJISA, MOBBIIICHUIO J(P(PEKTUBHOCTH BHYTPEHHErO ayaWTa, 4YTO B
COBOKYIHOCTH o0OecreunBaeT >(QQeKTHBHOE yIpaBiieHUE aeaTelbHOCThI0 OOmecTBa M CHOCOOCTBYET
noctrxkeHno OOIEeCTBOM MOCTABICHHBIX HENEH.

I'maa 2. Opranusauusi ynpapjieHusl pUCKAMHU U BHYTPEHHEr0 KOHTPOJIA

2.1. KoMIIOHEHTHI yIIPABJICHUS PUCKAMU M BHYTPEHHEr0 KOHTPOJIsI

CornacHo koHuermuu ° Komurera crnoncopckux opranusamuii Komuccum Tpomsss COSO

"VrpaBnenue puckamu opranuzainuu. VHTterpamus co crpareruei U 3Q(PEKTUBHOCTHIO JEATEILHOCTH"
(2017 r.) K KOMIIOHEHTaM YIPaBIEHUS PUCKAMH OTHOCSTCS:

- KOPIIOpaTHUBHOE YIIPaBJIEHUE U KYJIbTYpa;

- cTpaTerus ¥ MOCTAHOBKA IIENIeH;

- 9(ppeKTUBHOCTDH NIEATENHHOCTH;

- aHaJIu3 U IEPECMOTD;

- nH(pOopMaIHsi, KOMMYHHKAITAS U OTYETHOCTb.
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yrpaBleHie Diicky,,

KopnopaTupHoe ynpasjieHHe H KyJbTypa

KopniopaTtuBHOE ynpaBieHHe U KyJIbTypa MOXKET PaCCMAaTPUBATHCS B KAUECTBE OCHOBBI YIIPABICHUS
pUCKaMH, TAE€ HWCXOMHBIM O3TarioM SBISIETCS (OPMHUPOBAHHE KYJIbTYPHI YIPaBJICHUS PHCKaMH (PHCK-
OPUEHTHPOBAHHOM KYJIBTYPBI), OTpakarolel oCHOBHbIE LieHHOcTH OOIiecTBa, jkelaeMoe MOBEICHUE B
OTHOIICHWH YIPABICHHUS PUCKaMH W BaXXHOCTh MOHMMaHMs pucka. Opransl ynpasieHus OOmiecTBa
npu3BaHbl  (POPMUPOBATH TOBEACHYECKYIO Cpely, JIEMOHCTPUPOBATh MPHUBEPKEHHOCTh OCHOBHBIM
ueHHocTssM OOmiecTBa, MOAXOAaM K YIPABICHUIO PUCKAMU MpPHU NPUHATUU PEHIeHUH, OCYIIECTBIATH
HA/I30pHbIC (PYHKIMH 32 yIIpaBIeHUEM PUCKAMHU.

CTpaTerus ¥ NocTaHOBKa HeJeii
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[Tpu ompeneneHun cTpaTeruu M MOCTaHOBKE Lienel aearesnbHocTH OOlIiecTBa COBETY AUPEKTOPOB
PEKOMEHAYETCS yUUTHIBATh BHEITHHE U BHYTPEHHUE (PAKTOPBI, KOTOPBIE MOTYT MOBJICYb 32 COOOW PUCKH, &
PHUCK-allIETUT COBETY AMPEKTOPOB PEKOMEHAYETCS YCTAHABIMBATh BO B3aMMOCBS3UM CO CTpaTeruen
OO0miecTBa M OTACIBHBIME HaNpaBiIeHUsAMH (rpoextamu) ObmiecTsa.

I} PexTUBHOCTE AeATENLHOCTH

OO011ecTBy peKOMEHAYETCS BBIABISATH, OLIGHUBATh M MPOBOAUTH aHAIN3 PUCKOB, KOTOPBIE MOTYT
HOBJIMATH Ha CIIOCOOHOCTH O0IIIecTBa peann30BaTh CBOIO CTPATETHIO M JOCTUYb IIOCTABICHHBIX 1enei. s
sToro B O0IIecTBe peKOMEHIAYETCS TPOBOIUTH aHAIN3 MOPThENs U mpouieil puckoB, IPUOPUTU3UPOBATH
PHCKH 10 YPOBHIO UX BO3MOKHOT'O BIHMSHUS (CYILIECTBEHHOCTH) C YYETOM YCTaHOBICHHOTO PUCK-AIIETUTA,
¥ Ha OCHOBE ITPOBEACHHON PadOTHI OCYIIECTBIIATH BBIOOP CTPATErHH/METOAa YIIPABICHUS PUCKOM.

AHajm3 u nepecmotp '

OO01iecTBY peKOMEHAYEeTCSl MPOBOJAUTH AHAINU3 IMPAKTUKU YIPABICHUS PUCKAMHU, C TEM 4YTOObI
OLIEHUTb, HACKOJIBKO OHA CIIOCOOCTBYET peayin3anuu crpareruu OO0mecTBa 1 JOCTUKEHUIO TOCTABICHHBIX
LeJIEH, a TaKXKe U1 ONPE/IeTICHHs HAallPaBJIEHUH COBEPILIEHCTBOBAHMSI YIIPABIECHUS pUCKAMU U BHYTPEHHETO
KOHTPOJIA.

Hndopmanusi, KOMMYHHKAIUSI M OTYETHOCTD |/

Jlnis pe3yabTaTUBHOTO yrpaBieHus: puckamMu OOILIECTBY peKOMEH]yeTcsl Moay4aTbh WH(OpMAIHIO
KaK M3 BHEIIHMX, TaK U U3 BHYTPEHHUX UCTOYHUKOB, B TOM UHCJIE HACTOJIBKO, HACKOJIBKO 3TO BO3MOXKHO,
UCIIOJIb30BaTh PECYPCHI CBOMX MH(OPMAIIMOHHBIX CUCTEM IS OpraHU3aluy, 00eCIieYeHNs], OCYIIECTBICHUS
ynpasieHus: puckamu. Ha ocHOBe mosiyueHHONW MH(pOpMallui peKOMEHAYETCsl OCYIECTBIATh OATOTOBKY
OTYETHOCTH O PHUCKaX, KylIbType U 3(dexkTuBHOCTH aAesTenbHOCTH OOIIecTBa W BBIHECEHHE €€ Ha
paccMOTpeHHE M yTBEP)KJCHUE COBETOM JIUPEKTOPOB, a TAKXKe JOBEACHUE €€ JI0 BCEX 3aUHTEPECOBAHHBIX
cropoH. IlonydeHHyr0 HHPOpPMALUIO TakXke pPEKOMEHIYETCS HCIOJIb30BaTh Ul NPOTHO3MPOBAHUS
CUTYallUi, KOTOpbIE MOTYT ITOMEIIATh pealn3alui CTpaTeruu U JOCTHKEHuIo 1enei ObmiecTsa.

Hannexaiee GyHKIIMOHUPOBaHHUE KaXKA0T0 U3 KOMIOHEHTOB YIPaBJICHUS PUCKAMU CITIOCOOCTBYET
MOBBILIICHUIO YCTOWYUBOCTH OPraHU3AIMH, 8 UMEHHO, TOMOTaeT BbISBIISITh HE TOJIBKO (DaKTOPHI pUCKa, HO U
U3MEHEeHH (BO3MOXKHOCTH ), KOTOPbIE MOTYT OKa3aTh BIMSHUE HA PE3YJIbTAThI AEITEIbHOCTH OPTaHU3aIIH,
U OTIpeIENATh HEOOXOAUMOCTh BHECEHHSI U3MEHEHHM B CTPATETHIO.

Cornacno konueruu '° Komurera crnoHcopckux opranmsanuii Kommccuu Tpaasas COSO
"BayTpenHuil koHTpoib. MHTerpupoBanHas mozaens" (2013 r.) kK KOMIOHEHTaM BHYTPEHHErO0 KOHTPOJIS
OTHOCSITCSL:

- KOHTPOJIbHAS CPENa;

- OLICHKA PUCKOB;

- KOHTPOJIbHBIE IPOLEAYPHI (CPEeICTBA KOHTPOJIS);

- nHpopMalM U KOMMYHHKAIIUY;

- MOHUTOPHHT (TIPOIIeAyPbl MOHUTOPUHTA).

KonTtpoubnas cpena

KonTponbHas cpena - COBOKYNHOCTb CTaHIApTOB, NPOLIECCOB U JAECUCTBHM HCIIOJHUTEIBHBIX
OpraHoOB, HAIPAaBJICHHBIX HA YCTAHOBJIEHHE U NoJAEpKaHUEe HPPEKTHUBHOTO (YHKIMOHUPOBAHUS
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BHYTPEHHET0 KOHTpOJIsl B O0LIeCTBe, a TAKXKE IIOHUMAHHUE €r0 BA)KHOCTH HA BCEX YPOBHSIX YIPABICHHUS LIS
JOCTHXKCHUSI  TOCTaBJICHHBIX Iieneil. @DopmMupoBaHME  KOHTPOJIBHOM  Cpelbl  IPENONPEeIICHO
KOPIIOPATUBHOM KyJbTYpoii B OOILIECTBE U CTHIIEM IIPHHSATHS PeLICHH opranaMu yrpaeieHust OOriecTsa.
Hauboinee 3¢ppexTrBHOI SBIISETCS KOHTPOJIbHAS CPE/ia, IPU KOTOPOI OpraHbl yIpaBlieHUs TOAYEPKUBAIOT
BOKHOCTh BHYTPEHHEI'0 KOHTPOJIS, @ PAOOTHUKHM MOHMMAIOT 3HAYCHUE BHYTPCHHETO KOHTPOJISI H TOTOBBI
y4acTBOBATh B HEM.

OueHka pucKoB

B ocHoBe 3¢ (hekTHBHOTO BHYTPEHHETO KOHTPOJIS JISKUT PUCK-OPUEHTUPOBAHHBIH MOX01, KOTOPBI
[OJpa3yMeBacT KOHLEHTPALUIO YCHUIMM W WHHULIMAATUB II0 IIOCTPOEHUI0 M COBEPLICHCTBOBAHHIO
BHYTPEHHEr0 KOHTpPOJIsS, B IIEpBYI0 ouepeab, B obmactax gesrenpbHocTd OOmiecTBa, KOTOpbIE
XapaKTepu3yTcs Hanbosee BBICOKUM YPOBHEM PUCKOB. J{i1st 3Toro OO0I11eCcTBY peKOMEHAYETCS BBISBIISTD,
OLICHUBATh U aHAJTM3UPOBATH PUCKU, KOTOPBIE MOTYT MOBJIMATH Ha esATebHOCTH OOIIeCTBa U TOCTHKEHHE
IIOCTaBJICHHBIX LIEJIEH.

KoHTpoJbHbIe mponeaypsbl (CpeacTBa KOHTPOJIsA)

OO01ecTBy peKOMeHJIyeTcsi BbIOMpaTh, pa3pabaThiBaTh U HMPUMEHSTh KOHTPOJIbHBIE MPOLEAYPHI,
HaIpaBJICHHbIE HAa CHI)KEHHUE PHUCKOB, IMPENSATCTBYIOIUX JOCTHXKEHHIO ero ueneil. KoHTposbHble
IpoLEeyphl SBISIOTCS OJHUM M3 OCHOBHBIX BHJIOB BO3JCHCTBHS Ha PHUCK M IPEJICTABIAIOT COOOM
MeponpusTHs, JeHcTBUS paboTHMKOB OOmecTBa U (WiIK) onepanuy HHPOPMALMOHHBIX CHUCTEM,
OCYILIECTBIIsIEMbIE HA PA3JIMYHBIX YPOBHAX OPraHU3alMOHHOM CTpyKTypsl OOIIecTBa U HalpaBlIeHHbIE HA
YMEHBIIIEHNE BEPOSATHOCTH peaiu3allui pucka U (WIn) MUHUMH3AIUIO BETMYMHBI PUCKA KaK YTPO3bI.

Nupopmauusa 1 KOMMYHUKALUH

OOmiecTBy pekOMeHIyeTcsl BHEAPATh J(PQEKTUBHbIE CpeacTBa oOMeHa wuHpopManued u
UH(POPMALIMOHHBIE TE€XHOJOTUH, KOTOPHIE MO3BOJIAIOT CO3/aTh YCJIOBHS Ul 3((EKTUBHON peanu3alnuu
yOpaBieH4YeCKUX (YHKUUN, Jar0T BO3MOMKHOCTH OpraHaM YIpaBieHHss M pa0OTHHKaM NpPUHUMATh
CBOEBpPEMEHHBIE U 00OCHOBAHHBIE PEIICHUS, BHIIOIHATH CBOM JIOJDKHOCTHBIE 00SI3aHHOCTH, B TOM YHCIIE B
o0yacTu ympaBjieHHs PUCKAaMU U BHYTPEHHETro KOHTpois. OOIiecTBy peKkoMeHIyeTcs oOecrnedyuBaTh
co3nanue > QEeKTUBHBIX KaHAIOB oOMeHa HMH(opMaruei, BKIOYas BEPTUKAIbHOE U TOPU3OHTAIBHOE
B3aMMOJICHCTBHE MEKY YYAaCTHUKAMM CHCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, 8 TaK¥Ke
B3aMMOJIEMCTBHE C BHEIIHUMH 3aMHTEPECOBAHHBIMHU CTOPOHAMHM.

MoHuTOopHHT (pouexypbl MOHUTOPUHIA)

OO1ecTBy PEKOMEHIYETCs OCYIIECTBIATh MOHHTOPUHI (KAaK MOCTOSHHBIW/TEKYLIUH, Tak H
NepUOANYECKUM JINO00 KOMOMHUPOBAHHBIN) CPEJICTB KOHTPOJIS C TEM, YTOOBI YIOCTOBEPUTHCS B UX HATUUUU
B OOmiecTBe 1 HaanexameM GyHKIIHOHUPOBAHUH.

Takum 00pa3zoM, BHYTpEeHHHI KOHTpOJIb M03BoJsieT OO0ImecTBy (POKyCHpPOBATHCS Ha JAOCTHKEHHUU
NIOCTAaBJICHHBIX LIEJel, coOmoaast mpu 3ToM TpeboBaHMs 3aKoHojaTenbcTBa Poccuiickoit dexepannu u
BHYTPEHHUX JOKYMEHTOB, a MHTErpalys ¢ YNpaBJICHHUEM PHUCKAMU OOECIEYMBAET PEAIN3aLUI0 PUCK-
OPUEHTUPOBAHHOTO MTOAX0/1a IPU NPUHATHH YIPaBIECHUYECKUX PELIEHUI Ha BCEX YPOBHAX YIIPaBJICHMUS.

B ciiyuae hopmupoBanus B O6mecTBe 000c001€HHBIX (OTAETBHO (YHKIIMOHUPYIOIINX, B TOM YUCIIE
MCTOPUYECKH CIIOKUBILINXCS) CUCTEMbI BHYTPEHHETO KOHTPOJIS M CUCTEMBl YIPABIEHUS PUCKAMH COBETY
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nupexktopoB OOmIecTBa PEKOMEHAYETCS PAacCCMOTPETh IeNIecO00pPa3HOCTh MHTETPAllUi CHCTEM B IIEJISIX
dopmupoBanus enuuoir CYPuBK c yuerom macmraba, Buga u cnenuduku aestenbHocTH OO1ecTsa,
OLICHKA HAJEKHOCTH M JPPEKTHBHOCTH YIPABICHHS PHUCKAMHU M BHYTPEHHETO KOHTpOJs, (HakToB
MPEBBIIICHHUS PUCK-ANIEeTUTa, HHIUJICHTOB YIIPABJICHUS PUCKAMH, PEKOMEHIAINI BHYTPEHHETO W (W)
BHeIHero ayauropa OO01ecTsa.

2.2. Opranu3anms CUCTEeMbI YIIPABJIeHHUS PUCKAMM U BHYTPEHHEro KOHTPOJIsI

Opranuzanus ynpaBjieHHs PUCKaMU M BHYTPEHHErO KOHTPOJIS 3aBUCUT OT MaciuTtaba, BuAa U
cneunduku aesrenpHocTr OOIIECTBa, a TAK)KE OT PeaTn3yeMoi MOJIENIM KOPIOPATUBHOTO YIIPABICHUSI.

Coznanuto 3¢dexrunoit CYPuBK nHezaBucumo ot macmitaba, Bujga u cneuuku AesiTeTbHOCTH
OO01mecTBa CrIocOOCTBYET CIICAOBAHUE CIICTYIOIIMM PEKOMCHIAIUSM:

- HHTErpanus co cTparerueit, Muccueit u uensimu OOmiecTBa,

- ONpEeNIeTICHUE POJIM KaKJIOrO M3 OPraHOB yIpaBJieHHUsS WM moiapaszaeineHuid OOmecTBa B 00JacTH
yIOpaBlIeHUS! pUCKAMH U BHYTPEHHETr0 KOHTPOJIS;

- "H(OPMHUPOBAHHBIN U BOBJICUCHHBIH B JeSITEILHOCTh OOIIECTBAa COBET AUPEKTOPOB;

- YETKOE OmpeJesieHne poie u GyHKIUH KOMUTETOB COBETa JUPEKTOPOB B OOJIACTH yIpPaBIICHUS
pUCKaMH U BHYTPEHHETO KOHTPOJIS;

- HpuBIeYeHHe KBaTM(UIMPOBAHHBIX \° pPyKOBOAUTENEH, OTBETCTBEHHBIX 33 OPraHU3ALMI0 H
OCYILIECTBIICHHE YIPABJICHUS pUCKAMH U BHYTPEHHUI KOHTPOJIB;

- MOHMMaHHe KaxIpiM paboTHHKOM OOmiecTBa B pamKax (YHKIIMOHAJIBHOTO HaIMpaBlICHUS
NeSITeIbHOCTH PUCKOB (BKJIFOUYAs KaK Yrpo3bl, TaK U BO3MOKHOCTH), OOSI3aHHOCTEH M OTBETCTBEHHOCTH B
00J1aCTH yTIpaBJIEeHUs] PUCKaMHU U BHYTPEHHETO KOHTPOJIs, BOBJIIEUEHUE B MPOLIECC YIIPABICHUS PUCKAMU U
BHYTPEHHUI KOHTPOJIb;

- MCIIOJIb30BAaHUE €IMHOW TEPMUHOJIOTHH JJIsi 00eCreueHHsl €IMHOrO MOHUMAHHUs BCEX aCHEeKTOB
yTpaBJICHUS] pUCKaMH U BHYTPEHHET0 KOHTPOJIS B MaciITabax jaesrensHoctd O0mecTsa;

- YeCTHOE ¥ 0OBEKTUBHOE PACKPBITHE HH(OPMAIIMU O PEATM30BABIIUXCS PUCKAX;

- JIOBEJICHME JI0 CBEAEHMs BCeX OpraHoB yrpamieHus OOmiecTBa MHPOpMAIMU O BOIPOCaM
yIpaBJIEHUs] pUCKaMU U BHYTPEHHETO0 KOHTPOJIS;

- TIOBBIIIEHUE KBaJIU(UKALMU, YPOBHS 3HaHUM y paboTHHKOB OO1iecTBa B 00JacTH yIpaBlieHUs
pHCKaMU ¥ BHYTPEHHETO KOHTPOJIS;

- HaJM4Yue OTIENbHBIX KaHAJIIOB KOMMYHHUKAIMH U Tepenayn WH(pOpManmuy O HapyHICHUSX B
00J1acTH ynpaBieHUs PUCKaMU M BHYTPEHHETO KOHTPOJIS;

- COBEpIICHCTBOBAHWE TOJXOJOB K OPraHM3AlMM M OCYIIECTBJICHUIO YIPABICHUS PHUCKAMU U
BHYTPEHHETr0 KOHTPOJIS C YYETOM M3MEHEHHI BHEIIHEH U BHYTPEHHEH Cpe/ibl;

- obecrieueHre HE3aBUCHMOCTH BHYTPEHHETO ayANTa.

OO01re NPUHIMIIBI U TOJAXO/bl K OpraHU3alliy YIPaBJICHUS PUCKAaMHU M BHYTPEHHETro KOHTPOJI,
nenn u 3agaun CYPuBK pexomenayercs ompenenuTs B mosioxkeHHH (monuTtuke) OOmecTBa B o0nactu
YIIpaBIeHUs PUCKAMU M BHYTPEHHEro KOHTpoJis *’ (1ajee - MOIUTHKA B 0OIACTU YIpPABIEHUs PUCKAMH U
BHYTPEHHET0 KOHTPOJIA).

[Tonutuky B oOjacTu yhpaBieHHs PUCKAaMH M BHYTPEHHEro KOHTPOJS IeslecooOpa3Ho
paccMaTpuBaTh B KAUECTBE OCHOBHI JIJISl pa3pabOTKH BHYTPEHHUX METOIOJIOTHUECKUX W OPTaHU3alMOHHO-
pacropsAAUTENbHBIX JOKYMEHTOB, PETVIAMEHTUPYIOUIMX OPTraHU3allMI0 M OCYILECTBJICHUE YIPABICHUS
pUCKaMH W BHYTpPEHHEro KOHTpOJs (Kak Ha ypoBHe OOIecTBa B IIETIOM, TaK U HAa YPOBHE OTAEIHHBIX
(YHKIMOHAJBHBIX HANpaBJICHUIN NEATENbHOCTH, a TaK)Ke MOIAKOHTPOJIbHBIX 00miecTB). B momutuke B
o0JacTu ynpaBieHUs! pUCKAMU U BHYTPEHHET0 KOHTPOJISI PEKOMEHIyEeTCSI ONIPEIEIHUTD:

- TpUMEHsSeMble MOJIXOABl U METOJbl YNPABJICHUS PUCKAMH, B TOM 4YHCIE K WACHTU(UKAIHIH,
KJ1acCU(pUKalLlMH, OLIEHKE, TPUOPUTU3ALIUN PUCKOB, OPEIEIIEHNIO0 KPUTEPUEB CYIIECTBEHHOCTH;

- TIOPAIOK B3aUMOJICHCTBUSL OPraHOB yINpaBiieHUs] U paboTHHKOB OOIIecTBa, CPOKH BBITOIHEHHS
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OTJIEbHBIX MPOLIEAYP B 00IACTH yIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- COCTaB U MOPSIOK (POPMUPOBAHUS OTUETHOCTH B OOJIACTH YIIPABIICHHUSI PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

- IOPSIOK IPOBEICHUS OLICHKH 3()(hEKTUBHOCTH YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- IOPAJIOK OIIPEAEIICHUS PUCK-AIIIIETUTA,

- TP HEOOXOJUMOCTH - TMOAXOJBI K YIPABICHUIO PUCKAMH, a TaK)KE€ OpraHU3allii BHYTPEHHETO
KOHTPOJIS 110 OT/AEIbHBIM OM3HEC-IIpoLieccaM, oApa3AeIeHUM, IPOEKTaM, IporpaMmam u T.11.;

- IOJXO/1bI K KOMMYHHUKAIMH U JIOBEJICHUIO WH(POPMALIUU 10 UCIIOJTHUTEIBHBIX OPraHOB M COBETA
nupexropos Ob1ecTsa.

2.3. Orpanu4eHHsi CUCTEMbI YIIPABJICHHUS PUCKAMHM U BHYTPEHHEr0 KOHTPOJIsI

Cnenyer umers B Buay, uto CYPuBK cnocobna obecneunTs pa3ymHyr0 (He aOCONIIOTHYIO)
YBEPEHHOCTb B JOCTHXKEHHM 1iesneid OOmiectBa, B CBSI3M C  ONPEACIICHHBIMM OTPaHUYEHUSIMU
¢yHkunoHUpoBaHUs. PazymHas yBepeHHOCTb NpH 3TOM He mnoapasdymeBaer, uro B CYPuBK Oyayt
IPOUCXOAUTh MacluTaOHble U (WMJIM) CYIIECTBEHHbIE COOM, a YpOBEHb IOJBEPKEHHOCTH OIPaHUYECHUSIM
3aBUCUT B TOM uucie oT ypoBHs pa3BuThs CYPuBK B O6mectBe. Tem He MeHee B CUIly HEOTHEMIIEMOIO
xapakrepa psga orpannueHuit CYPuBK He MoxeT mpenoctaBuTh rapaHTHM TOIO, 4YTO, HalpHUMeEp,
HEMOAKOHTPOJIbHBIE COOBITHS, OIIMOKH WM BHEIITATHBIC MHIUAECHTHI HUKOI'/1a HE BOZHUKHYT.

Hecmotps Ha oObexTuBHBIN XapakTep orpannueHuit CYPuBK, npu pazpaboTke meponpusituii o
BO3/1€UCTBUIO Ha pucKu OOILECTBY pEKOMEHIyEeTCsI MUHUMHU3UPOBATh BEPOSITHOCTh PEeANHU3aliU U BIUSIHUE
PHUCKOB J10 TpriemiieMoro ypoBHs. Kpome Toro, Haimune Takux OorpaHU4e€HU He CHUMAeT OTBETCTBEHHOCTHU
3a He’((EKTUBHOCTh OpPraHM3allMM YIIPaBIEHUs PUCKaMHU C JIMI, OTBETCTBEHHbIX B OOmiecTBe 3a
opranuzanuio CYPuBK, B pamkax ux nosHOMOYMIA.

K orpannuenusim CYPuBK mMoryT ObITh OTHECEHBI:

- 0COOCHHOCTH OpraHU3aIMi KOPIOPATUBHOTO yrpasienus B O01ecTBe.

CVYPuBK sBnsercst onHUM U3 3JIEMEHTOB KOPIOPaTUBHOTO ynpasieHus. [Ipu aToM psnx Bonpocos
KOPIIOPaTUBHOI'O yrpaBieHUs BHIXOIUT 3a paMku CYPuBK, HO oka3bIBaeT HEMOCPEICTBEHHOE BIUSHUE Ha
ee (pynkunonupoBanue. HeapdexrupHble npouecchl pa3pabOTKH CTpaTeruu U (MIM) MOCTAaHOBKM LiENEH,
HedhdexTuBHas paboTa coBeTa JUPEKTOPOB M (MJIM) WCHOJHUTEIBHBIX OpPraHOB OTrPAaHUYMBAIOT
Bo3MoxkHoctu CYPuBK;

- CyOBEKTUBHOCTD CYXIACHHUS.

Pemenusi B OTHOLIEHUM PUCKOB NPHUHHUMAIOTCS HAa OCHOBE YEJIOBEUECKOIO CYXKACHHS, C YUETOM
BPEMEHHBIX OrPaHWYEHHH, Ha OCHOBE HMEIOIIECWCS B pacropsyKeHUH WHGOpMalUU, MOABEPKEHHON
UCKQ)XEHUIO CO CTOPOHBI PaOOTHHKOB M B YCJIOBUSAX BHYTPEHHETO M BHEIIHErO JaBJIEHUS (CPOKOB,
TpeOOoBaHUI, BHICOKUX KIIFOUEBBIX MOKa3aTenel 3((eKTUBHOCTH);

- BHEIIIHNE COOBITHSL.

CYPuBK ne cnoco6Ha o0ecrieunTs pa3yMHYI0 YBEPEHHOCTD B IOCTHKEHHUH IIEJIEH, KOTJa BHEITHUE
COOBITHS MOTYT OKa3aTh 3HAUUTEIIbHOE BO3/JICHCTBHE HA JOCTH)KEHHE 11€JIei U 3TO BO3/IEHCTBHE HE MOYKET
OBITh YMEHBbLIEHO A0 mHpuemiemoro ypoBHs. B atux curyanusx CYPuBK moxer numb obecrneduTsb
pasyMHYIO YBEPEHHOCTb B TOM, 4TO OOIIECTBO OCBEIOMIIEHO O MPOrpecce WM OTCYTCTBHM TAaKOBOTO B
JTOCTHKEHUH TaKUX LEJeH;

- coou CYPuBK.

COou MOryT OBITH BBI3BaHbl PA3IMYHBIMU (DaKTOpaMU, B TOM YHCIE HEBEPHBIM TOJKOBAHHEM
yuactTHukaMu CYPuBK BHyTpeHHMX JOKyMEHTOB, 3akoHojaTenbcTBa Poccuiickoir ®enepanum,
TpeOOBaHUI PEryJIMPYIOLMX OPraHOB, YCIOBUI JOrOBOpOB; OHMIMOKaMU PaOOTHUKOB, B TOM 4YHCIE I10
NpUYHHE HEOPEIKHOCTH, HETOCTATOYHON KOMIIETEHTHOCTH; HEBO3MOXXHOCTBIO TIOJHOTO YCTPaHEHHs pUCKa
HECOBEPILIEHCTBA MPOIIECCOB, TEXHOJIOTHH, MOJAEIICH;

- co3HaTenbHoe HapymeHue (0oxon) CYPuBK.
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Yyactauku CYPuBK moryT coBepiiate npenHaMepeHHbIE ACHCTBUS (B TOM YHCIIEC B PE3yJIbTaTe
CrOBOpA) C LIEJIbIO COKPBITHS (MCKAKEHUS) TaHHBIX O PUCKAX U MEPONPUATHUAX 10 BO3AEHCTBUIO HA PUCKH,
HApYLICHUs BBIMOJIHEHUS MEPONPUATUN 1O BO3JIEHCTBUIO HA PUCKH, HEBBIIIOJHEHUS MEPOINPUSATHI MO
BO3/ICIICTBUIO Ha PUCKHU (B TOM 4YMCJI€ KOHTPOJIBHBIX MPOLENyp) U (WINM) COBEPILIECHUS HEMPaBOMEPHBIX
JIEHCTBHI,

- OTCYTCTBHE IEPCOHAJIHLHONW OTBETCTBEHHOCTH HCIOJHHUTEIBHBIX OPraHoB U (MJIM) paOOTHHKOB
O6mecTBa (MOMUMO TPaXIAHCKOM, aIMHUHHCTPATHUBHOW, YTOJOBHOM) 3a pealu3alUi0 CYIIECTBEHHBIX
IPOEKTOB, OCYIIECTBIsIEMbIX OOIIECTBOM.

2.4. Y4acTHUKHU CHCTEMbI YNIPABJIEHUS] PUCKAMH M BHYTPEHHEr0 KOHTPOJIs

VYipasieHne puckaMu ¥ BHyTPEHHUIN KOHTPOJIb OCYIIECTBIISIOTCS HA BCEX YPOBHSAX OpPraHU3alluu U
[0Jpa3yMeBalOT BOBJIEUEHUE BCEX OPraHOB ynpaBieHUus U paboTHukoB ObmectBa (yuactHuku CYPuBK),
pOJIM ¥ (YHKIMH KOTOPHIX Pa3srPaHMuYEHbl M B TO K€ BpeMs IOHOIHSIOT Apyr apyra”'. O6S3aHHOCTH U
OTBETCTBEHHOCTH 3a NMPUHATUE U peain3aluio (BBIIOJHEHNE) pelIeHUI B 00JIaCTH YIIPABICHUS pUCKAMU U
BHYTPEHHEro KOHTpouisi Mexay ydactHukamu CYPuBK pexomeHayercst pacrpeneinTs TakKuM 00pa3oM,
4yTOOBl OBLIO HMCKIIOUEHO AyOnupoBaHue (YHKIUN, oOecredeHbl COrilacOBaHHOCTh U A()(PEKTUBHOCTH
pean3yeMbIX Mep IO YIPABICHUIO PUCKAMHU.

PekoMeH/yeTcss BO BHYTPEHHUX JOKyMeHTax OOIIecTBa ONpeiesuTh > 30HbI OTBETCTBEHHOCTH,
IOJTHOMOYHSI OpraHoB ympasieHus OOmecTBa, (QYHKIMHM M 30HBI OTBETCTBEHHOCTH CTPYKTYPHBIX
HOJpa3/iesIeHuil B 00JIaCTH yNpaBJIeHUs] pUCKaMU M BHYTPEHHEr0 KOHTPOJISA, TpeOOBAHUS K KOMIIETCHLIUU
pykoBoauTenel U paboTHukoB OO1ecTBa B 00JIaCTU yIpaBJIEHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS B
paMKax (YHKIIMOHAJBHOIO HAlpaBJIEHUS JAEATENbHOCTH, OTBETCTBEHHOCTh ywyacTHHKOB CYPuBK 3a
BBISIBJICHHE, OLIEHKY, YU4€T PUCKOB NpU MPUHATHH pelleHud, nmopsanok gocryna ydyactHukoB CYPuBK k
JIOKyYMEHTaM, MH(OpPMAIMOHHBIM pecypcaM U MHOM MHpopManuu o aesrenbHocTH OOmiecTBa, a Takxke
NnopsAI0K B3auMoeicTBus Bcex yuacTHukoB CYPuBK. KoMmnereH1uio u norHoMouust COBETa IUPEKTOPOB
U MCIIOJTHUTEIBHBIX OPraHOB B 00JIACTH YIIpaBJIEHUs] PUCKAaMHU U BHYTPEHHETO0 KOHTPOJISI PEKOMEHyeTCs
onpeaenuTs B ycraBe O011ecTna.

CoBeT 1UpeKTOpPOB

K KOMIICTCHIIMU COBETA JUPCKTOPOB B oOiactu YHOpaBJICHUA pUCKaMU U BHYTPCHHETI'O KOHTPOJIA
PEKOMEH/TyEeTCSl OTHECTH CIIEAYIOIINE BOIPOCHI:

- OINpCACIICHUC NPHUHIOHUIIOB W IMOJAXOAOB K OpraHHU3alli B O6HIGCTB6 yYopaBJI€HUA PHUCKaMH U
BHYTPEHHET0 KOHTPOJISI, B TOM YHUCIIe YTBEPKICHNE BHYTPEHHUX JOKYMEHTOB O0IIecTBa, OMpeaestomnux
MOJIMTUKY B 00JIaCTH YIIPaBJICHUS PUCKAMHU U BHYTPEHHET'0 KOHTPOJIS;

- YTBEPKACHHUE U TIEPECMOTP PUCK-AMIETUTA;

- paccMoTpenue u ogoOpenue ctparerun OO0mecTBa ¢ yuetom puckoB O01IecTBa;

- paccMOTpeHHWE W MOHHUTOPHHI HaumOoJiee CYIIECTBEHHBIX PHCKOB, KOTOPBIM MOABEPKEHO
OO0111eCTBO;

- OmpeleNieHHe KIIIOYEeBBIX MOKazaTened  Ad(PQPEKTUBHOCTH  HCIOJHUTEIBHBIX  OPraHoB,
PYKOBOIUTENEH CTPYKTYPHBIX MOpa3IeieHH, KIIF0UeBbIX pab0THUKOB OOIIECTBA C YUETOM PE3yIbTaTOB
OIIEHKH 3()PEKTUBHOCTU yIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- PacCCMOTpPEHHE OTYETOB UCIIOJIHUTEIBHBIX opranoB O6iiecTBa o pynkimonuposannu CYPuBK;

- OpraHu3anus MPOBEACHUS HE PEXe OJHOTO pas3a B TOJ OLICHKH HAAKHOCTU U d(PPEeKTUBHOCTH
yIOpaBlIeHUs! pUCKAMH U BHYTPEHHETr0 KOHTPOJIS;

- pPacCMOTpEHHE HE PEeXe OJHOTO pa3a B I'OJl MAaTEPUAIOB U PE3yJbTATOB OIEHKA BHYTPEHHUM
ayJIMTOM HaJeKHOCTH U 3((HEKTUBHOCTHU YNPaBICHUSI pUCKaMU U BHYTPEHHETO KOHTPOJIS;
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- PacCMOTpEHHUE 3aK/IIOUeHHs] BHEIIHEH OLEHKH S(P(GEKTUBHOCTH YIPABIECHUS pPUCKAMH U
BHYTPEHHET0 KOHTPOJIS;

- BONIPOCHI B 00J1aCTH BHYTPEHHETO ayuTa .

B mensx coneiictBus 3¢ ekTrBHOMY BBHINONHEHHIO (YHKIMHA COBETa JUPEKTOPOB B OOJIACTH
yIpaBJIeHUs] PUCKAMU U BHYTPEHHEr0 KOHTPOJISI B 3aBUCUMOCTH OT MacIiTada M XapakTepa AesTeIbHOCTU
OO01m1ecTBa U3 YUCIIa YWICHOB COBETA TUPEKTOPOB MOXKET OBITH CHOPMHUPOBAH KOMUTET 110 PUCKAM, a B CITydae
OTCYTCTBUS TAKOI'O KOMUTETA €ro (PYHKLIUU MOXKET BBIITOJIHATh KOMUTET IO ay/UTY.

[opsaok (pOpMHUPOBaHHS KOMHUTETa 110 PHCKAM PEKOMEHIYeTCs OTPasuTh B IONOKEHHH >’ O
KOMMTETE 10 PUCKaM M MHBIX BHYTPEHHHMX JOoKyMeHTax OOIiecTBa, ONpeAessIolIUX COCTaB U MOPSIOK
JESATEIIBHOCTH KOMUTETOB COBETa IUPEKTOPOB.

KonndecTBeHHBIN cOCTaB M KBalM(PUKALMOHHBIE TPEeOOBaHMS K 4WIEHAM KOMUTETa IO PHUCKaM
1eJIeCO00Pa3HO OMPEEIATh B 3aBUCHMOCTH OT MacITada, BUJIa U CIIeU(UKH eI TeIbHOCTH, OM3HEC-TIeTIeH
u npodwisa puckos OOIIecTBa, a TakKe€ B COOTBETCTBUU ¢ pekoMeHaauusMu Kozekca KOprnopaTHBHOIO
yIIpaBjieHus >,

B cinyuae HeobxoaumocT OO11ecTBO MOXKET Ha BPEMEHHOM OCHOBE IIPUBJIEKAaTh K pad0oTe KOMUTETa
[I0 pUCKaM HKCIEPTOB U KOHCYJIbTAHTOB 0€3 IpaBa rojioca MNpU MPUHATUM PEIICHUN IO BOIpOcam
KOMIIETEHIIMY KOMHTETA.

K 3amayam komwurera mo puckam B 00JacTU yNpaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS
PEKOMEH/1yeTCsl OTHECTH CIJIEYIOLINE BOIPOCHI:

- MIPEIBAPUTEIIBHOE PACCMOTPEHME 10 YTBEPXKIECHUS COBETOM JHUPEKTOPOB MPOEKTAa MOJIUTUKH B
00J1acTH YIpaBJICHUs PUCKAMU M BHYTPEHHEro KOHTpousis OOIecTBa, a TakkKe BHOCHMBIX MOCIEIYOLINX
VU3MEHEHUH B YKa3aHHBIM JJOKYMEHT;

- COBMECTHBIE C KOMHUTETOM IO ayAUTy PACCMOTPEHUE U MOATOTOBKA 3aKIIOYCHMSI B OTHOIICHHUU
PUCK-aNIIETUTA U €ro MoKa3aTeNel 10 UX MPEeJICTaBICHNs Ha YTBEPKIEHUE COBETY IUPEKTOPOB;

- aHaJIM3 MEPEYHsI U XapaKTepa CyIIECTBEHHBIX PUCKOB, a TAKXKE UX BIMSIHMA HA JOCTH)KCHUE LENen
OobiiecTBa;

- pacCCMOTPEHHE MEP pEarupoBaHMs HA PUCKHU;

- MIPOBEJICHUE PETYJSIPHBIX BCTPEY C MCHOJHUTENIbHBIMU opraHamu OOmiectBa uisi 00CyXIeHUs
3¢ (EeKTUBHOCTH KOHTPOJIBHBIX MPOLENyp, PACCMOTPEHHUS CYIIECTBEHHBIX HEJOCTATKOB BHYTPEHHETO
KOHTPOJISI M IUIAHOB MO MX YCTPAHEHWIO, BBISBIEHMSI CYILIECTBEHHBIX PUCKOB U HX HHIUKATOPOB,
OCYIIECTBIIEHUS aHAJIN3a MEPOIIPUATHH 110 YIIPABJICHUIO CYIIECTBEHHBIMHU PUCKAMU;

- KOHTPOJIb 3a HaJIEXKHOCTHIO U 3(PPEKTUBHOCTHIO YIIPABICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS,
B TOM YHCJIE€ B YaCTH YCTAaHOBJICHUS IIPOLEAYDP IO BBIABICHUIO, OLIEHKE, YNPABICHUI0 U MOHUTOPHUHIY
PHUCKOB;

- MHUIMMpOBaHUE (MO0 Mepe HEeOoOXOAMMOCTH, NMPH W3MEHEHHM Hpolenyp U (MiIu) NpUMEHHUMbIX
PErysTOPHBIX TpeOOBaHUI) OLIEHKU HAa/IeKHOCTU U 3(D(PEKTUBHOCTH YNIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTpOJIS;

- pacCCMOTpPEHHE OTYETOB UCIIOJIHUTENBHBIX OpraHoB o0 pyHkuronuposanuu CYPuBK, 3akntouennit
Y MaTepuajloB MPOBEPOK BHYTPEHHErO ayauTa IO BOIIPOCAM, CBA3aHHBIM C YIPAaBICHUEM PUCKAMHM U
BHYTPEHHUM KOHTPOJIEM, MaTepUaloB M Pe3yJbTaTOB OLIEHKH BHYTPEHHUM ayJIUTOM HAJEKHOCTU H
3¢ (EeKTUBHOCTH YIIpaBIEHHUS PUCKaMHU U BHYTPEHHET0 KOHTPOJIS, 3aKIF0UEHUS [0 UTOTaM BHEIIHEH OLIEHKH
3¢ (peKTUBHOCTH YINpaBi€HUS PUCKaMU U BHYTPEHHETO KOHTPOJS, IOATOTOBKA MPEAJIOKEHUN I0
COBEPULICHCTBOBAHNIO OPraHU3alluy YIIPaBJIEHNUs PUCKaMHU U BHYTPEHHETO KOHTPOJIS;

- aHaJIU3 Pe3yJIbTATOB BBITOJHEHUS pa3paO0TaHHBIX UCTIOTHUTEIbHBIMUA OPraHaMU MEPOIIPUATHI 1O
COBEPLICHCTBOBAHUIO YIIPABJIECHUS PUCKAMH U BHYTPEHHEIO0 KOHTPOJIS;

- OLICHKAa HEOOXOIMMOCTH IEPECMOTpa MOJUTUKH B OOJIACTH YIIPABICHUSI PUCKAMHU U BHYTPEHHET O
KOHTPOJISL.

HUcnoaHuTEILHBIE Opra’bl
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K KOMIleTeHIIMM HCHOJIHUTENbHBIX OpraHoB OOmecTBa B 001acTH yNpaBICHUS PHCKAMHU H
BHYTPEHHEI0 KOHTPOJII PEKOMEHIyEeTC OTHECTHU CJIEIYIOIINE BOIIPOCHL:

- opraHuzanms, noanepxanue u pazsutue 3¢dexrusnoit CYPuBK, BbinmonHeHnue penieHuii copera
JUPEKTOPOB B 00JIACTH OpraHU3alyy YIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- YTBEPKACHHE METOJI0JIOTMH I10 YIIPABJICHUIO PUCKAaMHU U BHYTPEHHEMY KOHTPOJIIO;

- pacmpenesieHHe MOJHOMOYMM, 00s3aHHOCTEHl U OTBETCTBEHHOCTH MEXIy HaXOMSIIUMKCA B MX
BEJICHUU U (MJIM) KypUPYEMbIMH PYKOBOJHUTEISIMH CTPYKTYPHBIX mopapasaeneHuii OOmiectBa B o0iactu
YIPAaBIEHUS PUCKAMH U BHYTPEHHEr O KOHTPOJIS;

- paccMOTPEHHE OTYETOB PYKOBOAMTENEH, OTBETCTBEHHBIX 3a OPraHU3aLUI0 M OCYIIECTBIICHUE
yIpaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIA, 0 pyHKinoHuposanuu CYPuBK;

- paccMOTpeHHE M yTBEP/KIECHHE PEECTpa PUCKOB -’ U ILIAHOB MEPONPMATHI IO YIPaBJIEHUIO
pHUCKaMy;

- MHUIIMAPOBAHHUE OICHKH Y(PPEKTUBHOCTH YIPABJICHUS pUCKaMHU M BHYTPEHHETO KOHTPOJIS;

- pacCMOTpEHME U yTBepxkAeHue nporpammel pazsutus CYPuBK.

B memsx opranmzanum, nogmepkanus u pasutus CYPuBK B OOmectBe Moryt OBITH
c(OpMHpOBaHbl KOJIJIETHAJIbHBIE OpraHbl 10 YNPaBJIEHUIO PUCKaAMHU (KOMHUTETbI, KOMHUCCUH, pabouue
TPYMIIBI, COCTOSIIIME W3 MPEICTABUTENCH WCIOIHUTEIBHBIX OPraHOB M PaOOTHHUKOB CTPYKTYPHBIX
noapasnenenuit Oomectsa). Takue KojulerHagbHble OpraHbl MOTYT (YOPMUPOBATHCS A LeJed MPUHATUS
pelIeHU 10 OTJENbHBIM THUIIAM PHUCKOB JINOO BBINOJIHATH COBELIATENbHYIO QyHKIMIO. B ciydae ecnu k
KOMIIETCHIIMM TaKUX KOJJIETUAIbHBIX OPraHOB OTHOCHUTCS IPUHATUE PEIICHUN 110 BO3JIECHCTBUIO HA PUCKH
(BKJIrOYAst BBIOOP METO/I0B U MEPONPUATUH 110 BO3JEHCTBHUIO HAa PUCK), OTBETCTBEHHOCTb 32 IPUHATHE TAKUX
pelIeHnid, a Takke 00s3aTeNbHOCTh UX BBIIOJHEHUS M OTBETCTBEHHOCTb 3a BBINOJHEHHE HPUHATHIX
pelIeHni peKOMEHIyeTCs ONPEENINTh BO BHYTPEHHUX JoKyMeHTax Ob1iecTBa.

HNubie kiaw4veBblie yuacTHuku CYPuBK

PaGoTHukn M pyKOBOIUTENM OW3HEC-TIOAPA3ACIICHUN - BIIANIEIBIIEB PUCKOB, HETMOCPEICTBEHHO
BBITOJIHAIOLIME OU3HEC-TIPOLECCHl M YIPABISAIOIINE CBA3aHHBIMU C HUMM PHUCKaMH, TO €CThb T€, KTO
BBISBJISIET, UJIEHTU(UIUPYET, OLIEHUBAET PUCKHU, PEATU3YET MEpPbl IO CHMKEHUIO PUCKOB, 00eCIeurBaeT
COOTBETCTBHUE NPUMEHSAEMBIX MEP LIEJISIM U 33Ja4yaM OpPraHU3alMH, BHEAPSAET U BBIIOJIHSAET KOHTPOJBHBIE
OpOLEAYyphl - MHTETPUPYET YINpaBieHHe pPUCKAaMU W BHYTPEHHHH KOHTPOJIb B MPOILECCH pealu3aluu
CTpaTeTMYECKUX W TAKTHMUECKUX IeJlel M HeceT OTBETCTBEHHOCTh 3a olecrmeueHue HPQPEeKTUBHON
peanu3aiyy KOHTPOJIBHBIX MPOLIETYp U YIIpaBIeHUE PUCKaMH Ha TOCTOSSHHOW OCHOBE.

PaGoTHUKM W pYKOBOAWTENN CTPYKTYPHBIX TMOAPA3JCICHUH, OCYLIECTBISIOMINE IMOAICPKKY
pabOTHUKOB M PYKOBOJIWTENEH OW3HEC-MOApA3/IEICHU - BIAJENbIEeB PHUCKOB IyTeM KOOPAHHALIUU
B3aUMOJICHCTBUSA, O0OydeHHus, HWHPOPMHUPOBAHUS U pPa3bsICHEHUS METOJOJOTMM, IOATOTOBKH U
dbopMUpOBaHUS OTYETHOCTH B OOJIACTH YIpPAaBJIEHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS, a TaKxke
oTciexuBaromue 3PPeKTUBHOCTh BHEAPEHUS U OCYIIECTBICHUS YIPABICHUS PUCKAMU U BHYTPEHHEIO
KOHTPOJISI paOOTHUKAMU U PYKOBOAMTENSIMU OW3HEC-MOApPA3/IEICHU - BIAAENbLEB PHUCKOB IyTEM
NPOBEIEHUSI MPOBEPOK W (MJIM) MOHUTOpPHHra ux nedctBuil. K TakuMm moapasfeneHusiM, Hampumep,
OTHOCATCS HOApAa3[eleHus IO YIPaBIEHMI0O pPHCKAMH M BHYTPEHHEMY KOHTPOJIO >/, KOMILIAaeHC-
KOHTpOIIO *°, 0XpaHe Tpy/Ja M IpOMBIILIEHHOH Ge3omacHocTH. CTPYKTYpy, GyHKIHOHA, HAUMEHOBAHHS,
NOJYMHEHHOCTh MOJIpa3fesieHuil PEKOMEHJIyeTCs OIpelNesTh C y4eToM NpUMEHUMBIX K OOmiecTBy
TpeboBaHui 3akoHonaTenbcTBa Poccuiickoit deneparuu, Macmraba, BUuaa U CHEUPUKH AEITEIbHOCTH
OO61iecTBa, OpraHu3allMOHHON CTpYKTypbl OO1IecTBa, a TaKKe PEKOMEHIyeTCsl IPUHUMATh BO BHUMaHUE
OLIGHKY HAaJIeKHOCTH U 3(PPEKTUBHOCTH yINpaBlIeHUs] PUCKAMH M BHYTPEHHETO KOHTPOJS, (aKThI
MPEBBIIICHUS] PUCK-ANNIETUTA, WHIUACHTHI YIIPAaBJICHUS PUCKAaMH, PEKOMEHAAIMU BHYTPEHHEro U (WJIn)
BHelHero ayauropa Ob6mectsa. [Ipu 3ToM MecTo moapasaenceHus (moapas3aelieHuit), KOOpIMHUPYIOIIETO
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nestenpHOCTh OOmectBa B pamkax CYPuBK wu obecneuuBaromero ee (QyHKIMOHUPOBAHHE, B
OpraHu3alMOHHON CTPYKType OOIecTBa peKOMEHAYETCS ONPEACIUTh TAaKUM 00pa3oM, YTOObI OHO OBLIO
CTPYKTYpHO pa3rpaHUYEHO (BKJIOYAs MOJIHOMOYHS M OOS3aHHOCTH) OT JEATEIBHOCTH MOJpa3zesieHuM,
OCYIIECTBIISIOIINX YIPABICHUE PUCKAMH B PAMKaX CBOEH OINeparmoOHHOM JesATeIbHOCTH.

PaGoTHHKM, OCYIIECTBISIONIUE BHYTPEHHHMH ayJIuT, - OOECHeuMBalOIlUe HE3aBUCUMYIO H
OOBEKTUBHYIO OIEHKY HAJCKHOCTH U A(()EKTHBHOCTU YIIPABJICHUS PUCKAMU M BHYTPEHHErO KOHTPOJIS,
OKa3bIBAIOIIE COJCICTBIE UCTIOTHUTEIbHBIM Opranam ObmiectBa u padotHrukam O0611ecTBa, BOBICUECHHBIM
B YIIpaBJIEHUE PUCKAMHU U BHYTPEHHUN KOHTPOJIb, B pa3padOTKE U MOHUTOPUHI€ UCIIOJHEHHUS NPOLEAYp U
MEPONPUITHIA O COBEPIICHCTBOBAHUIO YIPABICHUS PHUCKAMU W BHYTPEHHEro KOHTpoJii. Bormpockr
OpraHu3aIy BHYTPEHHETo ayauTa B OOIecTBe paCCMOTPEHBI B TJIaBe 3 HACTOSINUX PexomMeHnaruii.

2.5. Puck-KyJbTypa H KOHTPOJIbHAA cpeaa

Puck-kynpTypa oTpakaeT OCHOBHBIE IIEHHOCTH, MIOBEJEHUE U MOJENb IPUHATUS PELIEHUN BCEMU
opraHamu ynpasieHus u padotaukamu OO01iecTBa. Puck-kyabTypa BKIIO4aeT B ce0s jKellaeMoe OBeICHNE
[0 OTHOIICHHWIO K PHUCKY, a TaKKe BCE IJIEMEHTHl KOHTPOJIbHOW cpeabl OOIIecTBa, Takwe Kak CTHIIb
PYKOBOJICTBa, KOpPIIOpPAaTUBHAs KyJNbTypa, OSTUYECKHUE LIEHHOCTH, OpraHu3allMOHHAas CTPYKTYpa,
MOJIOTYETHOCTh U OTBETCTBEHHOCTh PYKOBOJMUTENEH HANpaBJIE€HUMN, CTPYKTYPHBIX IOJpa3zieiieHul,
KOMIIETEHTHOCTh M Pa3BUTHE PAaOOTHUKOB, OTKPBITass KOMMYHHKAIUS U T.1. PUCK-KyJbTypa BIHSET Ha
pelIeHUs JIMHEHHBIX PYKOBOJAUTENIEH U PaOOTHUKOB, JIaXKE€ €CJIM OHU CO3HATEIbHO HE MPUHHUMAIOT BO
BHUMaHUE PUCKH, IPUCYIIHNE UX €KETHEBHOU JESITEIbHOCTH.

dopMupOBaHUE PUCK-KYJIBTYpHI, pa3ienseMoil Bcemu paboTHuKamMu OO1iecTBa, SBISIETCA
OCHOBOITOJIATalOIIMM (akTopoM Tpu obecredeHun 3(PQPEKTUBHOTO yNpaBIEHUS PUCKAMH C IEJIbI0
peanu3anuy CTpaTeruy U TOCTHXKEHUs1 On3Hec-1eneit OoiecTna.

CoBeTr TUPEKTOPOB M UCIIOJIHUTEIbHBIE Opranbl OOIecTBa NPU3BaHbl [10/1aBaTh JIMYHBIM IpUMeEp B
pa3leNeHNn LIEHHOCTEH, MTOBEACHYECKON MOJEIIM NMPHUHATHS PELICHHUM, TEMOHCTPALMU W IOAJCpKAHUU
Ha/UJIeKaIlUX MPAKTHK YMpaBlIeHUs pPUCKaMHU, TO €cTh (hOPMUPOBATh MOBEIEHUYECKYIO CPEIy C yUeTOM
OKMIAHMI 3aMHTEPECOBAHHBIX JIUII >, COIMANBHBIX U STHYECKUX HOPM M MPABMII HOBEICHHS.

CoBeT TUPEKTOPOB U HUCIIOJHUTENBHBIE OpraHbl IPU3BAHBI ONPEIEIIATD JKEIAEMYIO PUCK-KYJIBTYpPY
OG6miecTBa B 11€710M, a IleHHOCTH O01IeCTBa, B CBOIO OUepelh, 00YCIIaBIUBAIOT 0KHUIaeMOE TTOBEIACHUE TIPH
IPUHITHN [TOBCEHEBHBIX PEIIEHUI IS LIEJIel COOTBETCTBUS OXKHUAAHUAM 3aMHTEPECOBAHHBIX JIMII.

s (popMupoBaHUsS PUCK-KYJIbTYPbl PEKOMEHIYETCS pa3BUBaTh W IMOBBIIIATH KOMIIETEHIIMIO
paboTHUKOB (00yuyeHHe, yNpaBIE€HUE CTPECCOM U JIaBJICHHUEM), COBEPLICHCTBOBATh CUCTEMY MOTHBALUU
(BosHarpaxaeHne d(PQPEeKTUBHOW  ACATENBHOCTH), oOOecmeunBaTh yCIOBHS W TOJJAEPKUBATH
B3aUMO/IEIICTBHE YYACTHUKOB (OTKpBITAsk KOMMYHHKAIINSA).

Kpome Toro, OOmecTBy peKOMEHIYyeTcs Ha perysipHOil OCHOBE TMOBBIIIATH YPOBEHb
uHpopMHupoBaHHOCTH Bcex yyacTHUKOB CYPuBK oTHocutenbHO peannzyemoit OOIIeCTBOM MOJUTHKU B
o0JyacTu ympaBiieHUS PUCKAMHM U BHYTPEHHEro KOHTPOJIS, YTO MO3BOJIUT BCEM OpraHaM YIpaBJieHUS U
pabotHukam OOmiecTBa Ha BCEX YPOBHSAX YETKO MOHMMATh POJb M 3HAYEHHE MAHHOM CHUCTEMBI IS
nesitennbHOCTH  OOlIecTBa, WX HENOCPEACTBEHHYIO poiib M ¢yHKIMM B Hel. HepocraTounas
UH(POPMHUPOBAHHOCTh PAOOTHUKOB O PUCKAX MOXET YBEJIMUYUTHh BEPOSATHOCTh HApyIIEHUH B Mpolieccax,
KOHTpOJIEe, CUCTEMaX U PUCK YTEUKHU U (WIH) yTepu KoH(UIeHIHaTbHON nHpopmanyu. J1jig nmoBbIIEeHUS
YPOBHS HMH()OPMUPOBAHHOCTM W BHEAPEHUS ONAronpusiTHOM PUCK-KYJIbTYphl B  OpraHU3alUH
pexkomenayeTcst oOpaiaTth BHUMaHHe Ha MOJIEH MTOBE/ICHHUS, IEMOHCTPUPYEMbIE KaK COBETOM JUPEKTOPOB,
TaK ¥ UCIOJHUTEIbHBIMH opranamu OO0IecTBa.

YPOBEHD 3pENIOCTH PUCK-KYJIBTYPbI ONPEENIIeTCsl OOIIHOCTHIO 1eieH, IEHHOCTEH, STHYECKIX HOPM
¥ TEPMUHOJIOTHH; UX €IMHOOOpA3HBIM IIOHUMAHUEM U IPUMEHEHUEM; OPUEHTHPOBAHHOCTHIO Ha 00YUEHUE;
CBOEBPEMEHHOM, OTKPBHITOM M YECTHOM KOMMYHHKAIUCH;, TPU3HAHHEM IEHHOCTH J()PEKTUBHOTO
yIpaBJIEHUS PUCKAMM; UHIUBUYaIbHON U KOJIJIEKTUBHOM OTBETCTBEHHOCTBIO.
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2.6. Puck-annmerur

OO6miecTBy 11€71€C000pa3HO MPUMEHSTh PUCK-AIIIETUT IS

- YCTaHOBJICHUS 3aPETOB U Pa3peIleHH 110 BEIMYMHE PUCKA, CBSI3aHHBIX C JOCTHKEHHEM OM3HeC-
Hesei;

- €IMHOT0 TIOHUMaHUS NIPUEMJIEMbIX PUCKOB Ha BCEX YPOBHSX yIpaBieHUs OO1ecTBOM;

- JOCTH)KEHMS CTPAaTEerMYECKHUX W OIEPALlMOHHBIX L€ 3a CueT KOHTPOJsl PUCKa B Ipelenax
JIOITyCTUMBIX TPAHUII.

Puck-anmeruTr (mpuemieMblii ypOBEHb pHCKa) OTpa)kaeT OOLIEKOPIOPATUBHBIA IMOAXO0J K
OIpeNieNIeHUI0 IpuemieMoctd puckoB mius OOmectBa. Ilocie yTBepxkaeHUs puUCK-aleTUTa Bce
yIpaBJIeHYECKUE PEHICHHUs, BKIIOYas (OpMHpOBaHUE (PMHAHCOBOTO IJIaHA M OIOPKETa, PEKOMEHIYeTCs
IPUHUMATh C Y4E€TOM YCTaHOBJIEHHOTO pUCK-ammeTuTa. s ydera pUCK-alllleTHTa Ha Pa3HbIX YPOBHSIX
OpUHTHS pelieHui B O01iecTBe peKOMEHIyEeTCsl ONPEAEIUTD OJIX0/] K €r0 KaCKaJUPOBAHUIO 110 YPOBHIM
OpPraHU3allMOHHONW CTpYyKTypsl OOIecTBa, a TakXe ONpeNeNuTh IO0Ka3aTeld - H3MEpPUMbIE H
KOHTPOJIMPYEMbIE METPUKH OTKJIIOHEHUS OT 1ieyiel Ou3Heca:

- TOJIEPAHTHOCTh K PUCKY (JIONMYyCTUMBIA YpPOBEHb PUCKA) - OTKJIOHEHHE OT KOHKPETHOW LeNH,
koTopoe OOHIECTBO U 3aMHTEPECOBAHHBIE CTOPOHBI TOTOBBI MPHUHATH B paMKax BO3AECHCTBUS
HEMOAKOHTPOJIbHBIX OO0I11eCTBY 0O0CTOSATENIBCTB;

- TUMHTHI Ha PHUCK - MOPOTOBBIC 3HAYCHHS PUCKOB, CBS3aHHBIC C KOHKPETHBIMH ITOKA3aTEIIIMU
(HampuMep, KIF0YEBbIMU HHANKATOPAMH PUCKa).

3asBIeHUsI O PUCK-AIIETUTE 11eJIeco00pa3Ho GpopMynnpoBaTh UCXos U3 1eneit OoiecTsa, B TOM
Yuciie Ha OYepeIHOM nepruoi Ou3Hec-IIaHUPOBaHUS, CPEHECPOUHYIO UITH JJOJITOCPOUYHYIO EPCHEKTHBY.

Puck-anmetuT MoxeT OBITH BBIpaKEH KAueCTBEHHO M (MJIM) HAa OCHOBE KOJIMYECTBEHHBIX
nokasaresnei. KayecTBeHHOE BbIpa)kK€HUE PUCK-ANINETUTa MOAPA3yMEBAET, YTO PHUCK-ANIETHUT HE UMEET
YETKUX KOJIMYECTBEHHBIX IOKa3aTeliel, TO €cThb IpeacTaBiseT co0oil olmiee 3asBICHHE O TOM, YTO
nomyctumo *°, mpremneMo umy Hermpuemsiemo | 1y O6IecTBa B MPOIIECCE PEalM3allii CBOEH MUCCHH U
JIOCTUKEHUS TIOCTaBICHHBIX LIETEH.

[ToMuMO KayeCTBEHHOTO BbIpaXEHUs pHUcK-amneTuta OOIIECTBY TaKkKe PEKOMEHAyeTCs
pa3pabarbiBaTh KOJIMYECTBEHHBIE MOKA3aTENU C YYETOM CTpaTeruu, OM3Hec-1eel, aHalnu3a MpOolLIbIX U
TeKyIMX LeJeBbIX MoKasaTenei. KonmuecTBeHHbIe MOKa3aTeNH >~ PUCK-AIIETHTA MOTYT ObITh BBIPAKEHBI
MOCPEACTBOM II€JIEBOTO MTOKAa3aTelsl, Juana3oHa 3Ha4YeHU M, BEpXHETO UM HUYKHETo Ipeena.

[Ipu BbBIOOpE mMmapaMeTpoB Ui OIpENeNEeHUs] PUCK-ANNEeTUTa 1LeJIeco00pa3HO paccMOTPETh
BO3MO>KHOCTh MCIIOJIb30BaHUS:

- CTpaTerMYecKUX MapamMeTpoB, TAKUX KaK HOBbIE NMPOIYKTHI, KOTOPbIE CIEAyeT WU HE CIeayeT
pa3pabaTbIBaTh, MOKA3aTEIH CTPATETUIECKUX MMPOEKTOB M KATUTAILHBIX WHBECTUIINH;

- (pruHAHCOBBIX MapamMeTpoB, TAKUX KaK BBIPYYKa, JOXOAHOCTb aKTHBOB, JOXOJHOCTh KamuTaia,
LEJIEBON PEUTHHT KPETUTOCIIOCOOHOCTH U 1IeJIEBOE COOTHOIIEHNE 3a€MHOT0 U COOCTBEHHOT'O KaIlnuTaa;

- ONEpalMOHHBIX MAPaMETPOB, TAKUX KaK 00bEM MPOM3BOJCTBA, pealn3alus MPOAYKIUH, pa3Mep
U3JIEPKEK, SIKOJIOrHUecKre TpeOoBaHus, 1ieJieBble MoKa3aTeln 0e30MacHOCTH, KaueCcTBa U B3aUMOACHCTBUS
C KJINEHTaMHU.

Orpa}mqeﬂnﬂ U JOMYIICHUS PUCK-AIIIIETUTA

[lpy TpUMEHEHWH KOHUEMIMU puUcK-anmeTuTa OOMECTBY PEKOMEHIYETCS YYHUTBHIBATH e
OTpaHUYCHUSA U JOIYLICHUS, TAKUE KAK:

- COOTBETCTBHE PUCK-ANINETUTA KIFOYEBBIM CTpaTernuyeckuM neiasiM OO1iecTBa 1 HAJIMYKUE CBSI3H C
HUMU;
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- (hopmynupoBaHHE PUCK-AIIIETUTA OCPEACTBOM OOO3HAYEHMS YETKMX M MOHSATHBIX OPUEHTUPOB
JUI TIPUHATHS PEIIeHHH, HO He MOAPOOHBIX MHCTPYKLUMH K JEHCTBHIO. PUCK-anmeTHT meiaecoo0pazHo
chopMyIMpOBaTh TAKUM 00pa3oM, YTOOBI HE OCTABAJIOCh COMHEHUN M HMCKIIOYAJIach JBYCMBICIEHHOCTh
TOJIKOBAHUS:

- U3MEHSAEMOCTbh PUCK-AIIIETUTA - PEKOMEHAYETCS IepeCMaTpUBaTh PUCK-ANIIETUT HA PETYJIAPHOU
OCHOBE (KaK MUHUMYM €KET0JIHO) I OLICHKH €r0 COOTBETCTBUS TEKYILEH CUTyallMH C yYETOM U3MEHEHUN
BHEIIHEHl W BHyTpeHHEW cpenbl, roToBHOCTHM OOLIecTBa NPUHUMATh PHUCK 3a IMPOIIEAIIee Bpems,
IIepecMOoTpa CTpaTeruu, OU3HeC-IJIaHOB, KIIIOUEBbIX MOKa3aTenel aestenbnoctu OOmecTsa.

- KaCKaJINpOBaHME PUCK-AIIIETUTA HA BCE YPOBHU NIPUHATHS PELICHUN.

2.7. I/IHTeraIII/IH YupaBJ/JicHUA PUCKAMU U BHYTPEHHEI0 KOHTPOJIA B 1€ATCJIbHOCTH OﬁllleCTBa

YrpasieHue puckaMu ¥ BHyTPEHHUN KOHTPOJIb HE SBJISIFOTCS 000COOICHHBIMH (DYHKIIMSIMU | (HJTH )
NESATCIIbHOCThIO, OTACIICHHOW OT OCHOBHOW JCSITENBHOCTH W Om3Hec-mporieccoB  OOmiecTsa.
WuterpupoBannsie B jAedarenbHocTh OOIIecTBa ympaBlieHHE pPUCKAMU W BHYTPEHHHH KOHTPOJIb
IPEIONPEEIIIOT BO3MOXKHOCTh M 3()(PEKTUBHOCTD peanu3aliy CTPATEeTUH U JOCTHKEHHUS OM3HEeC-1eIen
OO6miecTBa, MOBBIMAKT 3()(PEKTUBHOCTD MpoIecca MPUHATHS PEIICHUM, MPOSKTHOW M ONEPAaIlMOHHON
nearensHocty O0mecTna.

K KiIroueBbIM HamnpaBiCHUSM WHTETPALMU YIPABICHHUS PUCKaMU W BHYTPCHHErO KOHTPOJS B
nesrenbHOCTh OOIIecTBa MOKHO OTHECTH:

Crparernyeckoe nJaHUPOBaAHHE

B xonme pazpabotku (aktyanuzanuu) ctpateruud OOIIECTBY PEKOMEHIYETCS BBISBISATH PHUCKH,
IPUCYIIUE CIIEHAPHIO €€ peau3alii, U OLIEHUBAaTh UX BIMSHUE Ha JOCTH)KEHHE MOCTaBJIEHHBIX IeNeH, a
TaKXe BKIIFOYATh B CTPATETHIO MEPOIIPHUATHUS 110 BO3ICHCTBHIO HA TAKHE PUCKH.

Pa3paboTka HECKOJIBKHMX aJIbTEPHATHUBHBIX CLIEHAPUEB JIMOO OT/ENbHBIX CTpAaTeruil Mogpa3yMeBaeT
BBISIBIICHHE M OLEHKY TMOTCHIUAIBHBIX PHCKOB JUIS KaKOTO PAacCCMaTPUBAEMOTO CleHapus (CTpaTeTHH).
BrIsBII€HHBIE pUCKH B COBOKYITHOCTH ()OPMUPYIOT IPOQHIIb pUCKA JUI KQXKI0T0 BApUAHTA; TO €CTh pa3HbIe
cueHapuu (cTpareruu) objagaroT pa3HbIMU MpodunsMu pucka. OOLIECTBY pEKOMEHIYETCsS YUUTHIBATh
npod M pUcKa MpH BEIOOPE HAMITYUIIEro ClieHapus (CTpaTeruu) Cpean albTepPHATUBHBIX.

OOmiecTBy pekoMeHAyeTcs pa3padoTaTh TMOPSIOK MOHHMTOPHUHTA IS BCEX CYHIECTBEHHBIX
CTpAaTETUYECKUX PHUCKOB M IPOAHAIN3UPOBATH HEOOXOJUMOCTh HENPEPHIBHOIO MOHHTOPUHTA JIAHHBIX
PHUCKOB, B TOM YHCIIE C TOMOIIBIO KITFOYEBBIX WHANKATOPOB PHCKA.

BbusHec-niianupoBaHue U 0I01KeTHPOBAHHE

B pamkax ¢opmupoBanusi OromkeToB moapaszaeneHusM OOliecTBa peKOMEHIYETCs BBIABIATh U
OLICHMBATh PUCKH, OKA3bIBAIOIINE HEMIOCPEACTBEHHOE BIMSHUE Ha LIEJIEBBIE IOKA3ATENN U HAa JOCTH)KEHNE
neneir OOmecTBa, a TaKKe MPOBOAUTH OLIEHKY CPEICTB, HEOOXOIMMBIX JUISl peau3allii MEPOTIPUSTHH 1O
BO3/ICHICTBUIO HA PUCKHU.

Pacxoapl Ha MeponpHsTHs O BO3JEHCTBUIO HA PUCKU U MOTEHLIHMAJIbHBIE IOTEPH OT peanu3aluu
PUCKOB PEKOMEHAYETCS YYHUTBHIBATh OJHOBPEMEHHO C IOTCHUUAIBHBIM A(PQPEKTOM OT peaau3aliu
MEPONPUATHIA NPH COCTABICHUH KaK OI0/DKETOB OTAEIbHBIX MOAPA3ACICHUNA, TaK U KOHCOJIUANPOBAHHOTIO
Oromxera (¢puHancoBoro miaana) Obmiectsa. B ciyyae n3MeHEHUS OLIEHKU PUCKOB MJTM BBISBICHHUS HOBBIX
PHUCKOB IOJPA3/ICIEHUSIM PEKOMEHAYETCs MPOBOAUTH aHAJIU3 BIUSHMS JaHHBIX PUCKOB HA JAEHCTBYIOLIMH
Or0KET.
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IIpunsATHE YHIPaBJIeHYECKUX pPellleHn

[Tpu opraHu3auy ynpapieHUs] pUCKaMU U BHYTPEHHETO KOHTPOJISI PEKOMEHTYeTCs IPEyCMOTPETh
CIOCOOBI MHTErpaliy  yINpaBiICHHWS pPHCKAMH M BHYTPEHHETO KOHTPOJIS B IPOIECC MPUHATHS
YOPaBIEHYCCKUX PEIICHUH KaK Ha OPraHW3allMOHHOM, TaK M Ha OIMEPAI[MOHHOM YPOBHE YTPaBICHHUS
OOuiecTBa:

- Ha OpPraHU3allMOHHOM YypOBHE - MyTEM aHallu3a W pPEarupoBaHHs HA PUCKH, BIUSIONINC HA
noctmkeHre reneir OOmmecTBa, MCXOJ M3 YCTAHOBJICHHOIO YPOBHS PHUCK-ANIETUTA MPU HPHHITHU
YIPaBIEHYECKUX PEIICHUI OpraHaMu yIpaBJICHHUS,

- Ha OMEPAIMOHHOM YPOBHE - ITyTEM aHAJIM3a U pearnpoOBaHUs Ha PUCKH, BIHMSIOIIME HA JOCTH)KCHUE
eJIel OT/ICNbHBIX OM3HEC-TPOIIECCOB, MOAPA3ICICHIMN, TPOSKTOB, HCXO/Is U3 TIOKa3aTellel, ONpeIesieMbIX
Ha OCHOBE pHUCK-aNMeTUTa, NPU TPUHATHH YIPABICHYCCKUX PEIICHHH B paMKax JesATeIIbHOCTH
PYKOBOJUTEINICH CTPYKTYPHBIX TIOJIpa3ACIICHUH.

HNuBecTHLIHMOHHOE MUIAHUPOBAHUE U NMPOEKTHOE YIIPaBJIeHUE

B pamkax ynpasnenus npoekramu OOLIECTBY TaKKe PEKOMEHIYETCS ONIPENEIATh PUCK-AIIIIETUT 110
OTHOILLEHHIO K MOPT(EN0 MPOEKTOB U JIONYCTUMBIH YPOBEHb PHUCKA IO OTHOILEHHIO K OTAEIbHBIM
CYILECTBEHHBIM *° IPOEKTaM, a TAKKe OCYIECTBJIATH yHIpaBIeHHE IPOEKTHBIME PUCKAMM HA BCEX CTAIUAX
peanuzanuu mnpoekra. [Ipu 3tom OOIIecTBY peKOMEHIYEeTCsl OCYLIECTBIATh KOHTPOJIb KaK HAIMPSIMYIO 32
KOHKPETHBIMU PHCKAaMU U MEPONPUSTHSIMHU 1O BO3JEHCTBUIO HAa HUX, TaK U KOCBEHHO C IOMOILBIO
9KOHOMMUYECKHX MOKa3aTeel peanu3aluy MpoeKTa.

B cnywae namumums noptdenst npoekToB OOIIECTBY PEKOMEHIYETCS YYUTHIBATH BIMSHUE U
B3aMMOCBS3b PA3IUYHBIX PHUCKOB HAa SKOHOMMYECKHE I10Ka3aTesld MOpTQens B LEIOM A CO3/aHUs
cOaaHCUPOBAHHOTO MOPT(ENs MPOEKTOB MYyTEM HCIOJIb30BaHUS UHCTPYMEHTOB NMOPT(HEIHHOIO aHaIN3a,

OLICHKH, MOJCJIMPOBAHNS U ONITUMU3ALINH.
Cucrema MOTHBALIMH NEPCOHAJIA

[TporpaMMbl MOTHBAIMK TpPEeIHA3HAYEHBI Al CTUMYJIHUPOBAHMS PAOOTHUKOB W PYKOBOJUTENEH
OO0miecTBa K COBEPIICHHUIO JEHCTBUM, HANpPABJICHHBIX HA JOCTH)KEHHE ero OusHec-1eneil. OCHOBHOM
3a/1adeil pUCK-OpUEHTUPOBAHHON CHCTEMbI MOTUBAIUY SBIsiETCS JOPMUPOBAHUE KaK Y paOOTHUKOB, TaK U
Y PYKOBOIUTENEH TMOJpa3/IeICHUIl, HCIOJIHUTEIbHBIX OpPraHOB IEPCOHAIIBHOM OTBETCTBEHHOCTH U
MOHMMAaHHUSA, B PaMKaxX KOTOPBIX OHU MPHU MPUHATHH KAKUX-THOO PEIICHUN WU COBEPIICHUU NEHCTBUI
OLICHUBAIOT MOCJIEJCTBUS TAKUX pEUIeHUM (AeWCTBUN) ¢ TOYKU 3PEHHS] PUCKOB, KOTOPHIM OHH MOTYT
noaBepruyTh OOIIECTBO, U MOTUBHUPOBAHBI MOCTYNaTh B COOTBETCTBHH C PUCK-KyIbTypoi OOmiecTBa u
YCTAHOBJICHHBIM PHUCK-AIMMNICTUTOM JJI TOCTHXKCHUA ITOCTABJIICHHBIX 6H3HCC-HeHeﬁ.

Jns  sToro gocTwkeHWEe OusHec-lieneld (B TOM 4YHCIE JIOJTOCPOYHBIX) PEKOMEHAYETCS
COOTBETCTBYIOIIUM 00pa3oM OalaHCHUpOBATh Yepe3 BKIIOYCHHE B CHUCTEMY KIFOUEBBIX ITOKa3aTelei
3¢ heKTUBHOCTH TIOKa3aTeNel, CBI3aHHBIX C yIpaBiIeHHeM pucKaMu. K HUIM MOTYT OTHOCUTBCS OTAENbHBIC
IMMOKAa3aTCJIn pUCK-AIIIECTHUTA, a4 TAKXKE OTACIIBHBIC KIIHOUCBLIC HHAUKATOPEI pUCKa. KpOMe TOTr0, B CUCTEMY
KITFOUYEBBIX MTOKa3arenei 3PEeKTUBHOCTH MOTYT OBITh BKIFOYEHBI METPUKH BBIIOJIHEHUS MEPOTIPUSATHH 1O
BO3JICUCTBUIO Ha PUCK U UX d(DPEKTUBHOCTH, a I Oojiee 0OBEKTUBHOTO aHAIN3a PEKOMEHAYETCS TaKKe
YUUTBIBATHh HAJIMYUC PCCYPCOB, BBIJICJICHHBIX HA BBIITOJHCHUC JAHHBIX MCpOHpHHTHﬁ.

OnepaunoHHas 1eITeJIbHOCTH
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B pamkax [esTenbHOCTH OTHCIBHBIX OW3HEC-TPOLeCCOB M mozapasaencHuii  OOIIecTBy
PEKOMEH/TyEeTCS Ha PETYIISIPHON OCHOBE BBISIBIIATH U OIICHUBATH PUCKU PYTUHHBIX OINEPAIMii U TPaH3aKIIUH
C IIETIbIO OIPECNICHUS] U BHEAPEHHS ONTUMAIBHOTO Ha0Opa KOHTPOJBHBIX MPOIEAYD, HAPABICHHBIX HA
MUHUMU3AIKI0 HanboJiee CYIIeCTBEHHBIX PUCKOB, TO €CTh 00ecieunTh 3 PeKTUBHYIO paboTy BHYTPSHHETO
KOHTPOJIS (PHUCK-OPUEHTUPOBAHHBIA KOHTPOJIB).

2.8. Opraﬂmaunﬂ YiupaBJjeHUusd PUCKaMU U BHYTPCHHEI0 KOHTPOJISI B XOJI/IMHIaxX

st obecniedeHUs: METOAOIOTHYECKOTO eTUHO00Pa3 sl U TAPMOHHU3AINH MCIIOJIb3YEMBIX TTOXO0JI0B
1es1ecoo0pa3Ho pacpoCTPaHUTh PeaIN3yeMble TPUHITUIIBI U MTOJXO0AbI K OPTraHU3aluU U OCYIIECTBICHUIO
yOpaBlIeHUs! pUCKAMHU U BHYTPEHHEro KOoHTpousis OOIecTBa Ha MOJKOHTPOJIbHBIE €My OOIIecTBa B TOM
9acTH, B KOTOPOH 3TO BO3MOXKHO, UCXO/IS U3 IPUHIIMIIOB KOPIOPATUBHOTO yrpaBieHus. [l yuera pruckoB
TIOJIKOHTPOJIBHBIX OOIIECTB PEKOMEHAYETCS ONPENEIUTD MOAX0 K GopMUpOBaHUIO OpTdes U npoduien
pucKoB B xonauHre. B ¢Bs3u ¢ atum O011ecTBY peKOMEH Ty eTCsI:

- paccMaTpUBAaTh PUCKH ITOJAKOHTPOJILHBIX OOIIECTB KaK OT/IEIbHBIC PUCKH C Y4€TOM KOPPEKTUPOBKU
OLIEHKU WX BIIMSHUS OTHOCUTEIHHO MIKAJBI WIIM TIOPOTOBBIX 3HAUCHHM, UCTIONB3yeMbIX B O0IIeCTBE;

- paccMaTpUBaTh PUCKH MOAKOHTPOJIBHBIX OOIIECTB KaK IPUYHHBI BOBHUKHOBEHUS (PUCK-(DaKTOPHI)
puckoB OOImIecTBa M COOTBETCTBYIOIIMM 0O0pa3oM yUYUTHIBAaTH (TO €CTh arperupoBaTh) UX INPH OICHKE
puckoB ObuiecTBa:

- UCTIOJIH30BAaTh KOMOMHUPOBAHHBIN TIOJXO/I, TO €CTh YYUTHIBATH THIIOBBIC PUCKU TIOJKOHTPOIBHBIX
o0IECTB B COCTaBE COOTBETCTBYIOIIMX UM pHUCKOB OOmiecTBa M BKIIOYATh '"YHHKaIbHbBIE" PUCKH
MOJAKOHTPOJIBHBIX 00IIECTB B MepedeHb puckoB OOIIecTBa.

2.9. Ouenka 3¢¢eKTUBHOCTH YIIPABJICHUS PUCKAMH M BHYTPEHHEr0 KOHTPOJISI

Cosery aupexkTopoB OO1IecTBa peKOMEHIYyETCS MPEANPUHUMATh HEOOXOAUMBIE MEPHI JJI TOTO,
4yToObl yOeauThbes, uto aeWctByromas B OOmectBe CYPuBK cooTBercTByeT omnpenesneHHbIM COBETOM
JMPEKTOPOB MPUHIUIIAM ¥ MOIXOAAaM K OpraHW3allMH YIPaBICHHUS PHUCKAMU M BHYTPEHHErO KOHTPOJIA,
HaJEKHO U 2PPEKTHBHO (yHKIHOHUPYET **. B CBA3M C 3TUM COBETY JIMPEKTOPOB PEKOMEHIYETCS HE PekKe
OJIHOTO pa3a B TIOJ] paccMaTpuBaTh BOINPOCHI OpraHMU3alMM, (QYHKIMOHUPOBaHUS, APPEKTUBHOCTH
YIIpaBIeHHs PUCKAMU U BHYTPEHHETO KOHTPOJIS *°,

B mensx mommep:kaHusi HAIEKHOCTH M oOecriedeHus dPPEKTHBHOCTH YIPABICHHUS PHCKAMU H
BHYTpPEHHEro KOHTpoist OOIIecTBY pEeKOMEHAyeTCs TIPOBOAUTH OLIEHKY YIpPaBICHHUS pPHCKAMU U
BHYTPEHHETO KOHTPOJISA, POPMY U TIEPHOJUIHOCTH MPOBEJCHUS TAKOH OIEHKH PEKOMEHIYETCS OIPEIEIUTh
B MIOJIUTUKE B OOJIACTH YIPABJICHUS pUCKAMHU U BHYTPEHHETO KOHTPOJISL.

[Tpu omnenke 3(h(HEKTUBHOCTH YNPABICHUS PUCKAMH W BHYTPEHHETO KOHTPOJISI PEKOMEHIYEeTCS
yuuThIBaTh ypoBeHb pa3BuTs CYPuBK u koprnopaTHBHOTO yrnpaBieHus, MaclTadbl, BUIbl U CEU(UKY
nesitebHOCTH OOIIEcTBa, Cienn(UKY OpraHU3aMOHHON CTPYKTYPBI M OpraHH3aluyd OM3HEC-TIPOIIECCOB,
NpPUMEHUMbIE 3aKOHOJATeIbHbIE TpPEeOOBAaHUS, COOTHOIIEHHE HWTOTOBBIX pPE3YyJbTATOB JESITEIbHOCTU
Oo6mectBa ¢ neirsimu OO1ecTsa.

BuyTpenHss oneHka 3¢p(peKTHBHOCTH YIIPABJICHHS PUCKAMHU U BHYTPEHHEr0 KOHTPOJIs

BuyTpeHnHsas oueHka 3(QQeKTUBHOCTH yIpaBle€HUS PUCKAaMH U BHYTPEHHETO KOHTPOJIS
OCYILECTBISICTCA C LEIbI0 MOATBEPXKIACHUS OpPraHU3allMM M OCYILECTBIICHUS YMIPABJICHHUS PUCKAMU M
BHYTPEHHEr0 KOHTPOJS B COOTBETCTBHUM C TPEOOBAHUSMHU PEryJIUPYIOIIMX OPraHoB, BHYTPEHHUX
JOKYMEHTOB B OOJIACTH YIIPABJICHUS PHUCKAMH W BHYTPEHHETO KOHTPOJS, OMPEICICHUS IOJIHOTHI,
JIOCTaTOYHOCTU M aKTYalIbHOCTH YKa3aHHBIX JTOKYMEHTOB U (hOPMUPOBAHUS MPEIJIOKEHUN MO Pa3BUTHIO
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CYPuBK.

BuyTtpenssist onienka 3()(eKTUBHOCTH YIPABJICHUS PUCKaMU H BHYTPEHHETO KOHTPOJISI MOXKET OBbITh
NPOBEJ/ICHA B CIICIYIONIEM 00beMe:

- xommiekcHas onienka CYPuBK B O61iecTBe;

- OIIGHKa OTICIBHBIX KOMIIOHEHTOB YIIPABICHHS PUCKAMH M BHYTPEHHErO KOHTPOJS JHOO WX
KOMOUWHALINH;

- B OOmiecTBe ¥ MOAKOHTPOJIBHBIX €My OOIIECTBaxX - OICHKA C LENbI0 (POPMHUPOBAHUS BBIBOJA O
Ha/IeKHOCTH U 3(p(PEeKTUBHOCTHU YIIpaBICHHS PUCKAMU M BHYTPEHHETO KOHTPOJISI B XOJIIUHTE.

BHyTpeHHsIs OlIeHKa YIIPaBIICHHsI PUCKAMH U BHYTPEHHETO KOHTPOJIS MOXET OBITh IPOBE/ICHA!

- BHyTpeHHUM ayauTopoM OO1IecTBa;

- IOCPEJICTBOM ITPOBEACHUS CAMOOIICHKH IT0JIpa3/ieieHueM (TIoApa3Ie/ICHIsIMH ), OTBETCTBECHHBIM 32
OpTraHU3aINI0 YIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS, @ TAK)KE CTPYKTYPHBIMHU TOAPA3IICICHUSIMH
OOmecTBa B paMkax (QyHKIIMOHAIBHOM JESITEIbHOCTH.

B cnyuae ecnu B O61ectBe onpenener noaxona k ouenke pazsutus CYPuBK (monens 3penoctn),
1o pe3yJbTaram mnpoBeneHusi BHyTpeHHer ornieHkun CYPuBK moxker ObITh onpesiesicH ypoBeHb pa3BUTHS
(3penoctu) CYPuBK. I[lomMmuMO OLIEHKHM YpPOBHSI 3pEJIOCTH TaKKe€ PEKOMEHIYETCsl JelaTh BBIBOA 00
s dexTuBHOCTH (YHKIIMOHHPOBaHUS U cyiecTByromux orpanndeHusx CYPuBK. Hecmotpst Ha TO uTO
OO0mecTBO HE BCET/ia MOXKET JIOCTUTATh TIOCTABJICHHBIE 1SN M OCYIIECTBIIATH JCATEIILHOCTh B PAMKAx
PHCK-allIeTUTa, CIy4YaW HEBBIMOJHEHMs 1eineid OOmectBa W (WJIM) TPEBBINICHUS PUCK-AMIETUTA
1enecoo0pa3Ho paccMaTpuBaTh B MPHOPUTETHOM IOPSIKE TMPHU TPOBEICHUH OLEHKH U (OPMHPOBAHUHU
BbIBOZIa 00 Y3 PEKTUBHOCTH yIPABJICHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS.

Pexomenyercss He peke OJHOTO pa3a B TOJA NPEACTABIATh HA PACCMOTPEHUE HCIOTHHUTEIBHBIM
opraHamM M coBeTy AMpekTopoB OOmiecTBa pe3ysibTaThl BHYTPEHHEH OLIEHKM YIpaBlIEHUs PUCKaMU M
BHYTpPEHHEro KoHTpoisi. Ilo mToram oOIeHKH pekoMeHayercs chOopMUpPOBaTh IUIAH MEPOTPHUSTHHA I10
YCTPaHEHUIO HEJOCTATKOB, KOPPEKTHPYIOIIMX Mep, HalpaBlIEHHBIX Ha oOO0ecledeHue HaJeKHOCTH,
3G (GEKTUBHOCTH W COBEPIICHCTBOBAHWE KaK OTHCIBHBIX KOMIIOHEHTOB YIIPABICHHUS pPHCKAMU U
BHYTpeHHEro KoHTpois, Tak U CYPuBK B menom M oCyImecTBIATh MOCIEAYIOIUI KOHTPOJIb €ro
BBITTOJTHEHHUSI.

Pe3ynbTaThl OLEHKH YIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS TaKXKe PEKOMEHIyeTCs
YUUTBIBATh TIPH OIPEJEIIEHUHN KIFOYEBBIX IOKazaTenell 3((EeKTUBHOCTH PYKOBOIUTENEH CTPYKTYPHBIX
noapasnenenuit O61mecTBa, KIr04eBbIX paboTHHKOB O01IeCTBa.

BuemHsst oneHka 3(p(peKTHBHOCTH YNIPABJICHUA PUCKAMHU U BHYTPEHHEr0 KOHTPOJIst

Bremnsis onenka 3(hQeKTHBHOCTH YIIpaBICHUS PUCKAMH U BHYTPEHHEro KOHTPOIIS MPOBOJMUTCS
BHEITHUM  DKCIIEPTOM 3¢ enbio MOJy4YeHUs: He3aBUCHUMOTro MHeHHsi o coctositHun CYPuBK,
3¢ (heKTUBHOCTH yMpaBIeHHUs] PUCKAMU U BHYTPEHHETO KOHTPOJIS B mporecce peanusanuu OOIecTBOM
nejae aesTeabHOCTH. [lepruoInyHOCTh TPOBEACHUS BHEIIHEH OIEHKH PEKOMEHIYETCS OIMpEeIuTh B
MOJIUTUKE B 00J1aCTH yIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Bri6op BHemrHero skcmepTa Juisi MPOBEACHUS BHENTHEH OIEeHKH A()PEKTUBHOCTU YIpPaBICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOIS PEKOMEHIYETCsS OCYIIECTBIATH B COOTBETCTBUU C TPeOOBAHHSIMHU
3akoHomarenbcTBa Poccuiickoit denmepanuu M BHYTpeHHMMH mporeaypamu OOmiecTBa 1o BBIOOpY
MOCTAaBUIMKOB YCIIYT, IPUHUMAsI BO BHUMAHUE CJIEYIOLINE KPUTEPUU:

- Hainuuue Npo¢ecCHOHANbHOW KOMIETEHIMH B OO0JIACTU MPOBEACHMS OLICHKH 3()PEeKTUBHOCTU
yIpaBJiIeHUs] PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- HaJIM4YMe Y KCIepTa JOCTaTOYHOTO KOJMYECTBA CIEIHATMCTOB B 00JIaCTH YIPABIECHUS pUCKAMU U
BHYTPEHHEr0 KOHTPOJS, OONaJaomux NpOoQUILHEIMA KOMIETCHIIMSIMH, HAIMOHATBHBIMA H (WIIN)
MEXTyHapOJAHBIMU cepTHU(UKATAMU;

- JIOCTaTOYHBIA W HEAABHUI 1O BPEMEHU MPAKTHYECKHH OMBIT pabOThl B 00JACTU YIpPaBICHUS
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pHCKaMHU U BHYTPEHHETO KOHTPOJIS Y SKCIepTa (PyKOBOAUTEINS IPOCKTHOM KOMaH/IbI);

- OTCYTCTBHE y JKCIIEpTa NOTECHIIMATHHOTO WU (PaKTHIECKOTr0 KOH(MIMKTa HHTEPECOB, CIIOCOOHOTO
OKa3aTh BIUSHHME HA OOBEKTUBHOCTh IKCIIEPTA, BKJIIOYAs:

- appunupoBaHHOCTh ¢ OOMIECTBOM M (MJIM) €r0 MOJAKOHTPOJIBHBIMUA OOIECTBAMHU, B TOM YHCIIC
pabOTHUKaMU, WIEHAMH UCIIOJIHUTENIBHBIX OPraHOB, COBETa JUPEKTOPOB;

- 3aMHTEPECOBAHHOCTb KCIIEpTa B pe3ysbTarax JesTenbHocT OOuiecTsa.

B ciryuae ecnu Ha nesirenbHOCTh OOLIECTBA OKA3bIBAIOT CYIIECTBEHHOE BIMSHHUE OTAEIbHBIE PUCKH,
1es1ecoo0pa3Ho MPeTyCMOTPETh BOZMOKHOCTD IPHUBIICYEHHUS BHEITHUX SKCIIEPTOB ISl IIPOBEICHHSI OLIEHKU
yHnpaBieHusl MOJOOHBIMM pPHCKaMM, B TOM YMCJIE COIJIACHO PETYJISATOPHBIM TpeOOBaHUAM U (WJIH)
TpeOOoBaHUAM 3aKOHOaTeNnbcTBa Poccuiickoit denepaiiuy 1o NpoBeIeHUIO OLIEHKH U IPOBEPOK OTAEIBHBIX
BUJIOB JIEATEJIBHOCTH, OTJENIbHBIX PUCKOB U OTHEIbHBIX MEPONPUATHH IO BO3ACHCTBUIO HA PUCKU U
CepTU(HUKAIMH OTJCIBHBIX BHJIOB JIEATEILHOCTH.

Pe3ynbTaThl NpoOBeJEHUs BHELIHEH OLIEHKHM PEKOMEHAYETCS NpPEeACTaBIATh HCIOJIHUTEIBHBIM
OpraHaM U COBETY AUPEKTOpoB OOIIECTBA OTAEIBHO OT PE3YJIbTATOB BHYTPEHHEH OLIEHKH.

Pe3ynbTaThl BHEUIHEH OLEHKM PEKOMEHAYETCS YYHMThIBaThb IPU ONPEIENCHUM KIHYEBbIX
nokazaresei d(PQPEKTHBHOCTH HCIOIHUTENBHBIX opraHoB OOmiecTBa, pyKOBOAWTENS (PYKOBOAUTEINEH),
OTBETCTBEHHOT'0 (OTBETCTBEHHBIX) 32 OPraHU3aLUI0 YIPABICHUS PUCKaMU U (MJIM) BHYTPEHHETO KOHTPOJIS,
U BBIPAa0OTKH KOPPEKTUPYIOMIMX MEp, HANPaBICHHBIX Ha oOecrieyeHne HaJaeKHOCTH, 3(pPEeKTHUBHOCTH H
COBEpPILEHCTBOBAHUE YIPABICHUS KAaK OTAEIbHBIX KOMIOHEHTOB YIPABJICHUS PUCKAMU U BHYTPEHHEIO
koHTpoust, Tak 1 CYPuBK B nenom.

I'naBa 3. Opranu3anusi BHyTPEHHeEro ayJamra

3.1. Henu u 3a1a4u BHYTPEHHEI 0 ayJAUTa

B nensix coneiicTBUS COBETY JUPEKTOPOB M HCITOTHUTEIHHBIM OpraHaM B COXPAaHEHUH U TTOBBIIICHUH
croumocti OOmIecTBa M JOCTHKEHMM IIOCTAaBICHHBIX Imepel HUM Lened OOmecTBy peKoOMeHIyeTcs
OpraHW30BaTh BHYTPEHHHWH ayAWuT I TPOBEACHUS HE3aBUCHMBIX W OOBEKTHBHBIX BHYTPEHHHX
ayJJUTOPCKHUX MPOBEPOK HA OCHOBE PUCK-OPUEHTHPOBAHHOIO MOAX0/1a, MPEIOCTABICHUS] KOHCYIbTalUui U
0OMeHa 3HaHUAMH ° .

BHyTpeHHHt ayquT crocoOCTBYeT NOCTHXKEeHUI0 OOLIECTBOM MOCTAaBJIEHHBIX IEJeH, MCHOIb3Ys
CHCTEMATH3MPOBAHHBIM W TIOCIIEAOBATENFHBIA TOAXOJ K OLEHKE M BHIPAOOTKE pPEKOMEHIAIMHA TI0
HOBBINIEHUIO A(PPEKTUBHOCTH YNPABICHUS pPUCKAMHU, BHYTPEHHETO KOHTPOJIA U KOPIOPATHBHOIO
yTpaBJICHUS, IPEOCTABIISIS HE3aBIUCUMBIE H OOBEKTHBHBIC TAPAHTUU U KOHCYJIBTAIINH, HAIPABJICHHBIC HA
COBEpILEHCTBOBaHME JiesiTeabHoCTH ObmecTsa *°,

[lemn, 3amaym, MOJHOMOYMS W OOS3aHHOCTH BHYTPEHHETO ayJuTa, CIIOCO0 OpTraHU3aIliy
BHYTpEeHHero aynuta B O01ecTBe, MoJ0TYETHOCTh BHYTpEHHEro ayauTa B OOIiecTBe, MOpsIOK KOHTPOJIS
oOecrieyeHNsT M TOBBIIICHUSI Ka4eCTBAa BHYTPEHHETO ayIHTa PEKOMEHIYETCS ONpPEICITUTh B IMOJIOKECHUH
(mosmTHKE) B 00JIACTH OPraHU3aLUH U OCYIIECTBICHHS BHyTpeHHero ayauTa O0recTBa (fajnee - NoJIUTHKA
BHYTPEHHETO ay/IuTa).

K 3amauam BHyTpeHHero ayiuTa MO>KHO OTHECTH:

OneHKy KOPIIOPaTUBHOTO  VIPABICHWS W TPEJOCTAaBICHHWE  PEKOMEHIAIM T0  ero
COBEpPILIEHCTBOBAHUIO

OneHKy KOPHOPATHBHOTO YIIPABJICHUS B paMKax BHyTPEHHETO ayAuTa IeJIecO00pa3Ho MTPOBONTH B
COOTBETCTBUHM C NPHUHIMIIAMH U TIOAXOJAaMH, W3JI0KEHHBIMH BO BHYTPEHHUX JOKyMeHTax OOmiecTsa,
TpeOOBaHUAX 3aKOHOMaTenbcTBa Poccuiickoit denepanuu U peryIupyoOndXx OpPraHoB, MPUMEHUMBIX K
OO011ecTBy, OOLIETIPUHATHIX KOHLETIIUAX U MPaKTUKaX paOdOThl B 00JIaCTH KOPIIOPATHBHOTO YIIPABICHHUS.

OneHka KOPIOPAaTHBHOTO YIPABJICHHUS MOXKET BKJIIOYATh IIPOBEPKY:
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- coOmoieHus U npoaBMxkeHHs B OO1IecTBE 3STHYECKUX PUHIUIIOB U KOPIIOPATUBHBIX LIEHHOCTEH;

- IOpsiIKa MOCTaHOBKH Lenelt O0miecTBa, MOHUTOPUHTA U KOHTPOJIS UX JOCTHKCHHUS;

- Ipoliecca MPUHATHS CTPATETHYECKUX U ONEPALIMOHHBIX perieHuii B O01ecTse;

- YPOBHSI HOPMAaTHUBHOI'O OOECIEUYEHUsI U MPOoLEAYyp MHPOPMALMOHHOTO B3aUMOJCHCTBUSA (B TOM
yyciae MO BONPOCaM BHYTPEHHErO0 KOHTPOJS M YIpaBJIEHHs PUCKaMK) Ha BCEX YPOBHSIX YIPABICHUS
OOm1ecTBa, BKIIIOYAsi B3aUMOJICHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

- COOTBETCTBMSI CHCTEMBbl YNpPaBI€HHUS MH()OPMAIMOHHBIMU TEXHOJIOTHSIMM CTPATErMM M LM
Oo1ecTBa;

- OCYILIECTBJIEHUS HA30pa 3a CUCTEMOH yIpaBiIeHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- obecrieueHus MpaB aKIMOHEPOB, B TOM YHUCIIE MOJKOHTPOJIBHBIX 00MIECTB, U 3((HEKTUBHOCTH
B3aMMOOTHOIIEHUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMU;

- IpoLeyp PACKPBITHS HHPOpMAannK o AesTeabHocTH OOIIecTBa U MOIKOHTPOIBHBIX €My OOIIECTB.

OneHky HaleXHOCTH MU 3((EKTUBHOCTH YIPABICHUS PHCKAMHU U BHYTPEHHEr0 KOHTPOJIS HU
IpeOCTaBlICHNE PEKOMEHIAINH 110 €€ COBEPIICHCTBOBAHUIO

OneHKy HaJeKHOCTH U 3(p(HEKTUBHOCTH YIIPaBIICHUS] PUCKAMH M BHYTPEHHETO KOHTPOJIS B paMKax
BHYTPEHHETO ayJIuTa IEJIecO00pa3HO TPOBOAWTH B COOTBETCTBHHM C TNPUHIMIIAMH M TOAXOJAMH,
U3J0KEHHBIMH BO BHYTPEHHMX JIOKyMeHTax OOmiectBa, TpeOOBaHMAX 3aKOHOJaTesbCcTBA Poccuiickoit
Qdenepail ¥ PEryJUPYIOUIMX OPraHOB, NMPUMEHUMBIX K OOIIECTBY, OOIIENPUHATHIX KOHUEHIHIX MU
NpaKkTUKax paboThl B OONACTH YIpaBIEHHS PHUCKAMH M BHYTPEHHETO KOHTPOJSA ', HACTOSANIUX
Pexomennanusx.

[Tpu npoBeneHUM OLEHKH HalEXKHOCTU M 3(PPEKTUBHOCTHU YHpPABIEHUS PUCKAMH M BHYTPEHHEIO
KOHTPOJISI PEKOMEHAYEeTCS OOpaTUTh BHUMAaHHE TNPEXIE BCEro Ha OIpelesieHHe Halu4us U pabory
KOMIIOHEHTOB yINpaBJIEHUS] PUCKaMH UM BHYTPEHHEro KOHTPOJSA, a Takke HPPEeKTUBHOCTh HX
(YHKIIMOHUPOBAHUS COBMECTHO, MHTETPUPOBAHHBIM 00pa3oM.

[Ipu ¢opmupoBanum cyxaeHus 00 >PPEKTUBHOCTH yIpaBieHHs puckamu B OOmecTse
BHYTPEHHEMY ayJIUTY PEKOMEH/IyeTCsl pacCMaTpUBaTh B TOM YHCIIE, HO HE OTPaHUYNBAsCh:

- COOTBETCTBUE Liejiel AesTenbHocTH OOIIecTBa €ro MUCCHH;

- IOJTHOTY Y KOPPEKTHOCTH BBISBIICHHSI U OLIEHKHU CYIIECTBEHHBIX PUCKOB;

- 3 PEeKTUBHOCTb MEp pPEarupoBaHUS HAa PUCKU M UX YJEpXKaHUSA B IpeleNnax pPHCK-armeTHTa
Oo6iiecTBa;

- mopsiiok cbopa u obmeHa wHpopmanuel o puckax BHyTpu OOmiectBa i1 oOecrieueHus
HAJIJIC)KAIIEr0 pearnpoBaHus Ha PUCKH.

[Ipu ¢opmupoBanuu cyxaeHus 00 >SPGEKTUBHOCTH BHYTPEHHEro KoOHTpoisi B OOmiecTse
BHYTPCHHEMY ayJTUTY PEKOMEH/IyeTCsl paCCMaTPHUBATh B TOM YHCIIE, HO HE OTPaHUYNBasICh:

- 3 PEeKTUBHOCTh BHYTPEHHETO KOHTPOJIS IPUMEHUTEIHHO K OJTHOW KaTeropHuH ILesei (Hampumep,
MOJIrOTOBKA (D(MHAHCOBOW OTYETHOCTH ) MITH HECKOJIBKUM IIETISIM;

- aJICKBaTHOCTb KPUTEPHUEB, YCTAHOBJICHHBIX UCTIOJHUTEIBHBIMU opraHnamu O0IecTBa /Ui aHaIu3a
CTETICHU JTOCTH)KECHUS TIOCTABJICHHBIX IIeJIeH, B TOM YHCJIe TPOBeIeHUE pyKoBoacTBOM OOIecTBa OIEHKH U
MOHUTOPHHTIA 3aTPaT U BBITOI, CBA3aHHBIX C BHEJPEHUEM CPEJICTB KOHTPOJIS;

- 3¢ (EKTUBHOCTH KOHTPOJILHBIX MPOLEAYP U UX COOTBETCTBHE YPOBHIO PHCKA;

- CTETIeHb CYIIECTBEHHOCTH HEAOCTATKOB BHYTPEHHETO KOHTPOJIS.

3.2. BHyTpeHHHH ayIUT B OPraHU3allHOHHOM cTPyKType O01mecTBa

Crnoco0 opraHu3anuy BHYTPEHHEr0 ayuTa

Coery aupektopoB OOIiecTBa PEeKOMEHIYETCS ONPEAEIUTh Hauboyiee ONTUMANIBHBIA CIOCOO
OpPraHM3alii BHYTPEHHErO ayJHWTa, a MMEHHO - ITIOCPEICTBOM BBEACHHS JOJDKHOCTH PYKOBOIUTEIS
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BHYTPEHHEI0 ay/AuTa, CO3JaHUs OTIEJIBHOIO CTPYKTYPHOTO IOJpPA3/ENEeHUs BHYTPEHHEro ayauTa WU
TI0CPEICTBOM MPMBIIECYCHUS HE3ABUCUMOMN BHELIHEH Opranu3auu ',

ITpu BEIOOpE crioco0a opraHu3alMyi BHYTPEHHET 0 ayiuTa Lelecoo0pa3Ho NIPUHUMATh BO BHUMaHUE
CJICAYIOUINE KPUTEPHH:

- COOTHOILIEHME 3aTpaT Ha co3/laHue U (YHKIMOHMPOBAHUE BHYTpeHHero ayaurta B OOmiecTBe ¢
3aTparaMy Ha OIJIaTy CTOMMOCTH YCIIyT HE3aBUCHMMOM BHELIHEW OpraHu3aIimg;

- HAJIM4KeE B LITATE WIM BO3MOXKHOCTH HaliMa JI0CTaTOYHOI'O KOJIMYECTBA paOOTHUKOB, 00J1aJar0IUX
3HAHUSIMH, HABBIKAMHU U OIBITOM, HEOOXOIMMBIMHU JUIsl BBIIIOJHEHHUS MMOCTABJICHHBIX IMEPe]] BHYTPECHHUM
ayJUTOM Liejiel U 3a/1a4;

- reorpaduueckas yaaJeHHOCTb noapasaenenuii O01ecTBa;

- YacTOTa MPOBEJIEHUS Ay AUTOPCKUX IPOBEPOK;

- TpeOOBaHUsI HOPMATUBHBIX JOKYMEHTOB OOIIECTBA, 3aKOHOAaTeNbCTBA Poccuiickoii denepauu u
PEryJIUpYIOIUX OpPraHoB (B 4YacTHOCTH, OrpPaHHWYEHHs, HajaraeéMble Ha HE3aBUCHUMYIO BHELIHIOIO
OpPraHu3allMi0 B CBSI3M C OTCYTCTBHEM pa3pelIMTEIbHOH JOKyMEHTaluHu (JUICH3WH) Ha pabdoTy ¢
OIIpeIeIEHHBIM TUIIOM HH(OpMAIIUHN).

Bce Bompochl, cBs3aHHBIE C OpraHM3aldedl M JICATEIBHOCTHIO BHYTPEHHETO aynuTa, [0
IPEICTaBICHUS UX Ha YTBEPXKAECHUE WIN PACCMOTPEHUE COBETY AUPEKTOpOoB OOIIecTBa peKOMEHIYeTCs
IpeBapUTEIIFHO HAPABIATH HA PACCMOTPEHUE KOMUTETY TI0 ayHTY.

B nosnuTHke BHYTpEHHEro ayJuTa peKOMEHIYETCsl 3aKpeluTh, YTO B Cilydae MPHUHATUS PELIeHUs
coBeToM aupekTopoB OOmiecTBa O NMPOBENEHUH BHYTPEHHETO ayJUTa C IMPHUBICYCHUEM HE3aBUCHUMOMN
BHEIIIHEHl OpraHu3allii OTBETCTBEHHOCTh 3a BHIOOP M KAauyeCTBO OCYIIECTBJICHUS BHYTPEHHEro ayauTa
OO0mecTBa HECET COBET TUPEKTOPOB. B MONUTHKE BHYTPEHHETO ayInuTa TAK)KE PEKOMEHIyEeTCsl 3aKPEIHTh,
YTO NpU Mepejadye Ha ayTCOPCHHI TOJBKO OTAEIbHBIX MPOBEPOK MM OTIENBHBIX 3a7ay BHYTPEHHEIrO
ayJUTa, HalpUMep BBIMTOJHEHHE 33/IaHUI IO KOHCYJIBTHPOBAHUIO, OTBETCTBEHHOCTh 33 MX BBHIMIOJIHEHUE U
pe3yJbTaThl BO3JaraeTcsi Ha pyKOBOJUTENS BHYTpeHHero ayiuta O01ecTBa.

CoBery TUpEeKTOPOB TOMUMO YTBEPKACHUS MOPSIKA BEIOOPA HE3aBHCUMO BHEIITHEH OpTaHU3aIHH,
OTIpeieNIeHUs] TaKOil OpraHu3aliy U YCIOBHM JI0roBopa ¢ HEl, B TOM YHCiIe pa3Mepa BO3HArpaKAeHus 3a
OKa3aHHBIE YCIIYTH, PEKOMEH]IyeTCS TAK)Ke OTPEICTUTh MOPSI0K 00eCIeYeHUs] KaueCTBa €€ IeATeIbHOCTH
(HampuMep, TOCPEICTBOM YTBEPKJIEHHs ITPOrpaMMbl 00eCIIeYeHUs] U TOBBIIIEHHUs KadyecTBa BHYTPEHHETO
ayquTa Kak TPWIOKEHUS K JIOTOBOPY C BHEIIHEH OpraHu3amnueil), MPOBECTH OIEHKY HalW4uus y
OpraHu3alliy, paccMaTpUBAaeMOM JJs TNpOBENCHHs BHyTpeHHero aynuta B OOmiecTBe, KOH(QIMKTa
uHTepecoB ¢ OO1ecTBOM JTH000r0 poja, BKIIIOYas HaJMYME CBA3AHHOCTU ¢ akuuoHepamu OOiiecTBa,

JIMIaMH1, KOHTPOJIHUPYIOIIUMU O6H_ICCTBO, " aKOUOHEpaMU €ro NOAKOHTPOJIbHBIX O6H_IGCTB 41.

Opranu3anuoHHasi CTPYKTYPa, NOJA0TYETHOCTDh M IMOJHOMOYMS BHyTPeHHero ayaura B Q0mecrse

B ciiyuae npuHSATHS peleHns: COBETOM AUPEKTOPOB 00 OpraHu3aiy (yHKIUU BHYTPEHHET 0 ayIuTa
B camoM OO0IIecTBe OpraHU3as BHYTPEHHETO ayIuTa, CTPYKTYpa U MTaTHAs! YUCIEHHOCTh CTPYKTYPHOTO
NOJpa3/ieIeHUs] BHYTPEHHET 0 ayIuTa OIpeIesIIeTCs B 3aBUCUMOCTH OT MaciuTala fesrenbHocTn OOmiecTBa
¥ C yU4ETOM OpraHU3aIllMOHHON CTPYKTyphl O0IIecTBa.

C yderom meneil u 3amad, Macirada nestenbHOocTH OOIIEeCTBa BHYTPEHHHUI ayJIUT MOXeET OBbITh
OPTaHU30BaH MOCPEACTBOM:

- Ha3HAUYEHUS PYKOBOJIUTENS BHYTPEHHETO ayIuTa - TOJHKHOCTHOTO Juiia OO01iecTBa, 0TBEYaroIIero
3a OpraHM3alI0 W OCYIIECTBICHHE BHYTPEHHEro ayaura B OOmecTBe, W CO3AAHUS OTIACIBHOTO
CTPYKTYPHOTO IMOJpa3/eieHUs] BHYTPEHHETO ayJHTa, BO3IJIABISIEMOTO PYKOBOAUTENIEM CTPYKTYpHOTO
noapasneneHus. Jlns  OCTIDKEHHMS IeNedl  BHYTPEHHETO ayJuTa PEKOMEHIYETCSl  ONpEACIUTh
HETOCPEACTBEHHYIO TOJUYMHEHHOCTh PYKOBOAMTEINS CTPYKTYPHOTO IOApa3AeieHUs BHYTPEHHETO ayIauTa
JOJDKHOCTHOMY JIMITy, OTBEYAIOLIEMY 32 OpPraHM3alMI0O M OCYIIECTBICHHE BHYTPEHHETO ayauTa B
OO11ecTBe, - pyKOBOJUTEIIO BHYTPEHHET0 ayuTa B O01ecTBe;

10.12.2021 Cucrema TAPAHT 21/56



Wudopmaunonnoe nucemo banka Poccun ot 1 okxts16ps 2020 r. N TH-06-28/143 "O pekoMmeHnanMsAx N0 OpraHu3aly. . .

- CO3JIaHUsl OTHAEJIBHOrO CTPYKTYPHOIO MOApA3JElCHHUs BHYTPEHHErO ayJuTa, BO3TJIaBJISIEMOIO
PYKOBOJUTENIEM CTPYKTYPHOTO MOJpPA3/EIeHMs, KOTOPhIM OTBEYAaeT 3a OPraHMU3alMI0 U OCYILIECTBIECHUE
BHyTpeHHero ayauta B OOuiecTBe (pyKOBOAUTEIEM BHYTpeHHEro ayauTa B O01ecTse).

[lpu onpeneneHnu TpeOOBaHUKA K PYKOBOJUTEIIO BHYTPEHHETO ayauTa pPEKOMEHIYeTCs
PYKOBOJICTBOBaThCS ToJiokeHUs MU [Ipodeccrmonanbroro crangapra "BHyTpeHHuidt ayautop" u
0COOEHHOCTSIMH OpTaHU3aLMOHHON cTpyKTyphl Ob1IecTBa.

Bo BHyTpenHux pgokymeHTax OOmiectBa peKOMEHAYETCS 3aKpenuTb, 4YTO PYKOBOJIUTEIb
BHYTPEHHEIO ayAWTa B LENAX MPEJOTBpAlCHUs KOH(IMKTAa HHTEPECOB, OOECIIEUECHHUs YCIOBUI €ro
HE3aBUCUMOCTH W OOBEKTMBHOCTHM Ha3HA4aeTcs Ha JOHKHOCTh M OCBOOOXKIAeTCs OT 3aHHMMaeMOi
JOJDKHOCTH  €JUHOJIMYHBIM HMCIOJIHUTENbHBIM oOpraHoM OOIiecTBa Ha OCHOBAaHMM PEIICHUS COBETa
JTUPEKTOPOB, aJIMUHUCTPATUBHO MOJOTUETEH EAMHOJIMYHOMY HCIIOJHUTENbHOMY oprany OOmiectBa u
(QyHKIIMOHAILHO - cOBeTy aupekTopoB O6imecTsa *.

AJIMUHUCTpATUBHAS IOJOTYETHOCTH O3HAYALT:

- BBIJICJICHHE HEOOXOIMMBIX CPEACTB B paMKax YTBEPXKJACHHOI'O COBETOM JupekTopoB OOIecTBa
OroKeTa BHYTPEHHETO ayAuTa;

- [IOJIyYE€HHUE OTUYETOB O JIEATEIbHOCTU BHYTPEHHETO ayAUTa;

- OKa3aHHe MOJAJEP>KKHU BO B3aUMOJACHCTBUHU ¢ Toapa3aeneHussMu O01ecTna;

- aIMUHUCTPUPOBAHNE NOJUTHK U MPOLENYP AEATEIbHOCTH BHYTPEHHETO ayIUTa.

OyHKIMOHATIbHAS MOAOTYETHOCTh O3HAYAET:

- YTBEPKACHUE COBETOM JUPEKTOPOB MOJIMTUKU BHYTPEHHETO ay/INTa;

- YTBEp)KIIEHHUE COBETOM JIMPEKTOPOM IUIaHA JIEATEIbHOCTH BHYTPEHHEIo ayJauTa U OoAoOpeHue
OrokeTa Ha OPraHU3aLMIo U OCYIIECTBICHUE BHYTPEHHETO ay/IUTa Ha OTYETHBIN EpHOI;

- MH(GOPMHUPOBaHUE COBETAa JAUPEKTOPOB O XOJ€ BBINOJHEHUS IJIaHA JIEATETbHOCTH BHYTPEHHETO
ay/JUTa B TeYeHHE OTYETHOTO EPHO/Ia, HO HE Peke OJHOTO pasa B roj **, B TOM uucie obecredeHre IpsaMoro
J0CTylla PYKOBOJUTENS BHYTPEHHErO ayJIuTa K NpPEICEAaTeIr0 KOMHUTETa IO ayAuTy IO BOIpOCam
NeSITEIbHOCTH BHYTPEHHETO ay/IuTa;

- YTBEp)KJE€HUE COBETOM AMPEKTOPOB pEIIEHHUs O Ha3HAYCHHMH, OCBOOOXKIAEHUHU OT JIOJKHOCTH, a
TaK)Ke OIpe/IeJICHNE BO3ZHATPAKICHUS pyKOBOIUTEIIS BHYTPEHHETO ay/INTa;

- PacCMOTPEHHME COBETOM IHUPEKTOPOB CYIIECTBEHHBIX OTPAHMYEHUI MOIHOMOYMH BHYTPEHHEIO
ayJuTa WIA HWHBIX OrPAaHUYEHUH, CHOCOOHBIX HETAaTHUBHO IOBJIHUATh HAa OCYILIECTBICHHE BHYTPEHHETO
ayJIuTa;

- pacCMOTpPEHUE COBETOM AMPEKTOPOB 3aKIIOUYEHHS O HAJAEKHOCTH U 3()()EKTUBHOCTU yIPABIICHUS
pHCKaMU ¥ BHYTPEHHETO KOHTPOJIs, a TaKKe KOPIOPaTUBHOrO yrnpasieHus B O01ecTse.

B nensix obecrieyeHust HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO ay/IUTa COBETY AUPEKTOPOB
U €IMHOJIMYHOMY UCIOJIHUTENBbHOMY oprany OOlmiecTBa peKOMEHAyeTCs UCKIIIOUUTh (PaKTOPbI, BIEKYIUE
BO3HUKHOBEHUE Y PYKOBOJUTENS BHYTPEHHETrO ayAuTa, PYKOBOAWUTEIS U PaOOTHHUKOB CTPYKTYpPHOTO
NOJpa3/ieIeHUus] BHYTPEHHETr0 ayJauTa KOH(IMKTa MHTEPECOB JIIOOOro poja, B TOM YHCIE BBI3BAHHOTO
TaKUMH 00CTOSITENIbCTBAMH, KaK:

- COBMEILEHHE pPYKOBOJHMTEJIEM BHYTPEHHEro ayAuTa yIOpaBieHUs (PyHKIHMOHAIBHBIMU
HaIpaBJIeHUSAMU JiesTebHOCTH O011ecTBa, 00IIECTB, €r0 KOHTPOIUPYIOUINX, U (UJTH) €r0 MOJAKOHTPOIbHBIX
o0rmiecTB, TPeOYIOUUMH MPHUHATUS YIPABICHUYECKUX DPELIeHUH (BKJIIOYas WIEHCTBO B KOJUIETMAJbHBIX
UCIIOJTHUTENIbHBIX OpraHax);

- COBMEUICHHE JIOJDKHOCTH PYKOBOJIUTENS BHYTPEHHETO ayAUTa, PYKOBOIAUTENS CTPYKTYPHOIO
nojipaszziesieHus: BHyTpeHHero ayaurta OO0miecTBa ¢ JOMKHOCTBIO PYKOBOAUTENSI BHYTPEHHETO ayuTa WK
PYKOBOJUTEIISI CTPYKTYPHOTO MOApa3AeIeHUs BHYTPEHHETO ayJuTa B OOIIECTBaX, €ro KOHTPOJIUPYIOIINX,
1 (WIH) ero MOAKOHTPOJILHBIX 00IIEeCTBAX;

- ywactue (WICHCTBO) pPYKOBOJHTEIS BHYTPEHHETO ayAWTa, PYKOBOJAHUTENS U pabOTHHUKOB
CTPYKTYpHOTO TMOjpa3JesieHusi BHyTpeHHero ayauta OOmectBa B opraHax ympasienus OOiecTBa,
00IIeCTB, €r0 KOHTPOJIHMPYIOUINX, W (M) €ro MOAKOHTPOJIEHBIX OOILIECTB (COBETaxX IUPEKTOPOB M €ro
KOMHTETAX).
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Kpome ToOro, coBeTy HIHUPEKTOPOB U E€IUHOJUYHOMY HCIOJIHUTEIbHOMY oprany OOmiecTBa
pEKOMEHAYETCSl PENYCMOTPETh CJIEAYIOLIME MEpHI, HallpaBJICHHbIE Ha OOECIeUeHUE HE3aBUCUMOCTU U
00BEKTUBHOCTH BHYTPEHHETO ayIUTa!

- B LIEJIOM HE PEKOMEHJIYETCS, HO B CIIy4ae BBIIIOJHEHUS PYKOBOJWUTEIEM BHYTPEHHEIO ayJMTa
byHKIMH, HaXOAAIMUXCS BHE c(epbl 1eATeIbHOCTH BHYTPEHHETO ay/INTa, @ UMEHHO: YIIPaBJICHUS PUCKaMH,
BHYTPEHHEI0 KOHTPOJIS, KOMIUIAEHC-KOHTPOJIS, - COBMEILEHUE PYKOBOAMUTEIEM BHYTPEHHErO ayJuTa
BbIIIIEYKa3aHHBIX PYHKIMI TpeOyeT 0100peHus: cCoBeTOM qupekTopoB OO1IecTBa, TPHU 3TOM HE JJOMYCKaeTCs
COBMEILIEHUE €TI0 JIOJDKHOCTU C JIOJKHOCTBIO PYKOBOJUTEINS CTPYKTYPHOI'O HOJpa3AesieHUsl BHYTPEHHETO
aynuta OO1iecTBa, a TaKKe CTPYKTYPHBIX MOJpa3ieieHH, HaXOSIIUXCS B €r0 BeICHUU;

- pasrpaHMyYCHHE MOJHOMOYHMHA M 00s3aHHOCTEHl BHYTPEHHETO ayauTa OT AEATEIbHOCTH APYTUX
CTPYKTYPHBIX nozpazaenenuii O0iecTBa, a UMEHHO:

- Ha PyKOBOJUTENS CTPYKTYPHOTO TOApa3AeTICHUS BHYTPEHHETO ayIuTa HE MOTYT OBITh BO3JIO)KEHBI
00513aHHOCTH, HE CBS3aHHBIE C OCYIIECTBICHHEM BHYTpeHHero ayauTa B OO0IecTBe;

- B COCTaB CTPYKTYPHOT'O [O/Ipa3/IeIeHNs] BHYTPEHHETO ayIuTa HE MOTYT BXOJUTh MOJpa3esIeHuUs
U pabOTHUKH, JESATENHOCTh KOTOPBIX HE CBSI3aHa C OCYIIECTBICHUEM BHyTpeHHero ayauta B OOmiecTse;

- o0ecriedeHre OOBEKTUBHOCTM W HE3aBHCUMOCTH PYKOBOJAWTENS BHYTPEHHETO ayJuTa,
PYKOBOIMUTENSS U PpPabOTHUKOB CTPYKTYPHOTO TOApa3AeNieHUus BHYTPEHHErO0 ayAuTa B  IENAX
IPEOTBPALICHNS TOTEHIIMATIBHBIX U CYIIECTBYIOMUX KOH(PINKTOB HHTEPECOB U MPEAB3SATOrO OTHOLICHHUS,
BKJIIOUAsl 3alpeT Ha MPOBEJIECHUE MPOBEPKU TeX oOiacTei, 3a KOTOphIE ayJAUTOp HEC OTBETCTBEHHOCTH B
TE€4YEeHHE IoJ1a, IPEALLECTBYIOIIETO IPOBEPKE;

- ©XKEroJAHO€ TMOJATBEPKACHUE PYKOBOJUTEIEM BHYTPEHHErO0 ayauTa W pPyKOBOIUTEIIEM
CTPYKTYpPHOTO TOJpAa3/A€iCHUs] BHYTPEHHEro ayAuTa (akTa OpraHu3allMOHHONW HE3aBUCHMOCTH
BHYTpeHHero ayaura OOriecTsa.

K nomaomounsim pabotHukoB OO11ecTBa, OCYIMIECTBISIIONIUX BHYTPEHHUH ayIuT, 11eIeco00pa3Ho
OTHECTH, BKJII0Yasi, HO HE OTPaHUYNBAsACH:

- OecnpenaTcTBEHHBIM J0CTyn (TIpu COOMIOJIEHUH TpeOOBaHUM 3aKOHOJATENhCTBA Poccuiickoit
@denepanu) K JOKYMEHTaM, OyXTrajaTepCKuUM 3amucsM, HH(QOPMALMOHHBIM pecypcaM, MaTepuaiam
3aceJaHuil KOJUIETHANbHBIX OpPraHOB W JApyrol mHdopmauuu o gestenpHocTH OOIIecTBa B paMKax
BBITIOJIHEHUS] CBOMX JIOJDKHOCTHBIX O0S3aHHOCTEH, B TOM 4YHUCIIE B 3JEKTPOHHOH (opme, 03HAKOMIIEHHE C
IPOEKTaMU PELIEHUI U PEILIEHUSIMU COBETA JUPEKTOPOB U UCIIOJHUTENBHBIX OpranoB O011ecTBa;

- IIPaBO PYKOBOJUTEINSI BHYTPEHHETO ayAMTa HAa y4acTHE B 3aCEAAHMSIX COBETa TUPEKTOPOB, €0
KOMUTETOB U 3aC€AaHUSIX (COBELIaHMIX) UCTIOIHUTEIbHBIX OpranoB OO1ecTBa;

- IPaBO MPOU3BOJUTH MPU MPOBEACHUHU ayIUTOPCKUX MPOBEPOK (OTO- M BUACOPHUKCANIO (HAKTOB
XO3SHCTBEHHOM nesTensHocTH OOIIEeCTBa, 3ampaliuBaTh U I0JIydaTh JOCTYH K aKTHBaM '', a Takxke
IPOBOJIUTh HMHTEPBBIO, 33/7aBaTh pPaOOTHUKAM BOMNPOCHI, HEOOXOMUMBIE JJIsi JOCTMDKEHUS ILeseit
ayIUTOPCKOM ITPOBEPKHU:

- UCTIOJIb30BaHKEe HH(OPMAIIMOHHBIX PECYPCOB M IPOrpaMMHOro obecnieueHust O01ecTBa uis nenen
BHYTPEHHETO ay/IuTa;

- MpaBO MPUBIEKATh CTOPOHHMX OKCIEPTOB U1 pEIIEHHS OTAEIBHBIX 3aJad B paMKax
OCYIIECTBIICHUS I€ATE€IbHOCTH BHYTPEHHETO ayuTa.

IIpodeccnonanbubie TpedoBaHuA K padoTHHKamM O01ecTBa, OCYIIEeCTBISIONIUM BHYTPEHHUH ayIuT

[Tpodeccuonanvupie TpebOBaHHA K paOOTHHKAM CTPYKTYpPHOTO MOJApa3felieHusi BHYTPEHHETro
ayquTa 1eJ1ecoo0pa3HO yCTaHaBNMBaTh ¢ yderoM tpeboBanuii [IpodeccrmonanpHOro craHmapra
"BuyTpennuii ayautop" 45| a TaxKe BHIOB AEATEIHHOCTH, ocymiecTBasieMbIX OOIIEeCTBOM.

[To ycmorpenuto OOmiecTBa K KaHIAMIATY Ha MO3UIUIO0 PYKOBOIUTENS BHYTPEHHETO ayAuTa U
PYKOBOAUTENS CTPYKTYpPHOIO TOJpPA3[eICHUs] BHYTPEHHErO ayAuTa MOXET OBITh YCTAHOBIJIEHO
JIOTIOJTHUTENIbHOE TpeOoBaHME O HaATMYUU TPOPUIBHONH cepTUHUKAIMU (HALIMOHATIBHOH H  (WiM)
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MEXTYHAPOTHOMN).
BuyTpeHHUI ayAUT B XOJAUHIaX

B ycraBax moakOHTPOJIBHBIX OOIIECTB PEKOMEHIYETCS ONPEACTUTh MOPSI0K NPUHATHS OpraHaMu
yIpaBJICHUS TAKUX OOILECTB PEeIICHUH 00 OpraHu3ali BHYTPEHHETO ayAuTa.

BHyTpeHHui#t ayauT B THOJKOHTPOJIBHBIX — OOIECTBAX  PEKOMEHIYETCS  OCYILECTBISTH,
PYKOBOJCTBYSICh HACTOSIIIMMU PeKxOMeH1ausaMH.

PykoBonutento BHyTpeHHero aynaurta OOImecTBa peKOMEHIyeTcs HH(POPMUPOBATH COBET
JUPEKTOPOB (Yepe3 KOMHUTET MO ayauTy) o0 OpraHM3alyy BHYTPEHHETrO ayJuTa B IMOJKOHTPOJIBHBIX
oOmiecTBax, a TakKXe TMOATOTABIMBATH MO3UIMIO AaKIMOHEpa [0 BOMpOCaM OpraHu3alud |
(YHKIMOHMPOBAHUSI BHYTPEHHETO aynuTa B IMOJKOHTPOJBHBIX OOIIECTBAX C YYETOM INPHUMEHUMBIX
TpeOOBaHUl 3aKOHOIATENILCTBA U PETYIUPYIOLIUX OPTraHOB.

3.3. O0s13aHHOCTH BHYTPEHHEIr0 ayAUTa

s 3 hekTHBHOTO OCYIIECTBICHUS ASSITENFHOCTH BHYTPEHHETO ayIuTa PEKOMEHIYEeTCs:

- OCYILECTBJIATh NOJAIOTOBKY IUIaHA JEATEIbHOCTM BHYTPEHHErO ayAMTa Ha OTYETHBIM MHepuon,
BKIIIOYAsi PUCK-OPUEHTHUPOBAHHBIM IUIAaH AayAUTOPCKUX TPOBEPOK, OIMPEACSIONINI  MPUOPUTETHI
BHYTPEHHEr0 ayJIuTa B COOTBETCTBUH ¢ 1iesaMu O0111ecTBa;

- TMPOBOJUTH BHYTPEHHUE AayJUTOPCKUE NIPOBEPKM HA OCHOBAaHUHM YTBEP)KIEHHOTO TIJIaHA
ayJIMTOPCKUX MPOBEPOK, a TAK)KE BHEIIJIAHOBBIE MPOBEPKH (B CiIydyae TaKOH HEOOXOIMMOCTH);

- IPOBOAMTH HHBIE IPOBEPKH IO 3alpoCy COBETA AMPEKTOPOB, KOMHTETA II0 ayAUTy U
UCIIOJTHUTENIbHBIX opraHoB O0111ecTBa B Ipejienax CBOMX KOMIETEHIIHI;

- OCYILECTBJIATh MOHUTOPHMHI BBINOJHEHUs B OOIIECTBE MJIAHOB MEPONPHUATHHA MO yCTPAHEHUIO
HEJOCTAaTKOB M COBEPLICHCTBOBAHMIO YIPABIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJS, a TaKxke
KOPIIOPATUBHOTO YIPABJIEHUS MO Pe3ybTaTaM MPOBEICHHBIX BHYTPEHHUX ayJJUTOPCKUX IPOBEPOK;

- MPEAOCTaBIATh KOHCYJIbTAIlMM COBETY JAUPEKTOPOB M HCHOJHUTENIbHBIM opranaM OOmiecTBa 1o
BOIIPOCAM YIPaBJIEHUs PUCKAMU, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOI'O YIIPABJICHHUS;

- B3aMMOJIEWCTBOBaTh C BHEIIHUM ayautopoM OOmiecTBa, a TakXKe JAPYTMMH CTOPOHaMH,
OCYILECTBIISIOUIMMU TPOBEPKU M OKA3bIBAIOIIUMH KOHCYJIbTAllMOHHBIE YCIYI'M B OOJIACTH YTNpaBIICHUS
pUCKaMU, BHYTPEHHETO KOHTPOJISL U KOPIIOPATUBHOTO YIIPABIICHUS;

- OCYILECTBIIATh MOATOTOBKY OT4YeTa M MH(GOPMHPOBATH COBET TUPEKTOPOB (B TOM YHCIE Yepe3
KOMUTET MO ayAuTy) MU HCIOJHUTEIbHbIE oOpranbl (OOIIecTBa B COOTBETCTBHMM C YCTaHOBIJIEHHOM
NEPUOANYHOCTBIO, HO HE pEXe OAHOIO pa3a B IO, O BBINOJIHEHWH IIJIaHA JEATEIBHOCTH BHYTPEHHETO
ayJuTa, O pe3yibTaTax OLIEHKH YINpaBICHHs PUCKAMM M BHYTPEHHETO KOHTPOJIS,, KOPIOPATUBHOIO
yYIpaBIEHUS;

- "HQOPMHUPOBATH COBET AUPEKTOPOB (B TOM HYHCIIE Yepe3 KOMHUTET MO ayauTy) 00 OpraHu3aiuu
BHYTPEHHETO ayJHuTa B MOAKOHTPOJIBHBIX OOIECTBaX, a TAKXKe MOJArOTaBIMBaTh MO3UIUIO aKIMOHepa 110
BOIPOCaM OpraHu3aluu U (GyHKIMOHUPOBAHMS BHYTPEHHETO ayAMTa B MOJAKOHTPOJBHBIX OOIIeCTBax C
y4eTOM MPUMEHUMBIX TPeOOBaHHH 3aKOHOATEIBCTBA U PETYJINPYIOLIMX OPTraHOB;

- pa3palaThIBaTh HOpMaTUBHbIE TOKYMEHThI OOIIecTBa, pEryIupyIolue 1eITeIbHOCTh B 001acTu
OpraHu3allK U OCYIIECTBICHHS BHYTPEHHETO ay/IUTa, B TOM YHUCIIE MIOJIUTUKY BHYTPEHHETO ayIuTa.

Ils1anupoBaHue AeSITeJIbHOCTH BHYTPEHHEr0 ayJauTa

Pexomennyercs pazpaboTaTh Ha OTYETHBIM MEPUOJ IUIAH JEATEIBHOCTH BHYTPEHHETO ay/auTa,
OTpeAeAIONMN TPUOPUTETHI BHYTPEHHETO ayIUuTa B COOTBETCTBUU ¢ 1ensamu O6mectsa. [lepuoanunocts

10.12.2021 Cucrema TAPAHT 24/56



Wudopmaunonnoe nucemo banka Poccun ot 1 okxts16ps 2020 r. N TH-06-28/143 "O pekoMmeHnanMsAx N0 OpraHu3aly. . .

dbopMUPOBAaHUA TAaKOrO IJIaHA MOXKET ONpPENENATbCS MOJUTHUKOM BHYTPEHHEro ayAuTa C Yy4YeToM
HEOOXOIMMOCTH TPOBEICHUS aKTyalIM3alUy IJJaHa B CIy4ae CYIIECTBEHHBIX M3MEHEHHUU JEATEIIbHOCTH
OO61iecTBa 1 pe3yIbTaTOB NEPEOIICHKH PUCKOB.

B nnaH neATenbHOCTHM BHYTPEHHETO ayAMTa PEKOMEHIYETCS BKIIIOUATh PUCK-OPUEHTHPOBAHHBIN
IUTAaH BHYTPEHHUX ayAUTOPCKHUX MPOBEPOK U MIPOYNE MEPOTIPUSATHUSI BHYTPEHHETO ayIHTa.

[Tpouecc muaHupoBaHus ACSITEIbHOCTH BHYTPEHHETO ayJuTa MOXKET BKJIIOUATh CJIEAYIOIINE ATAlbI:

- ¢opmupoBaHue (akTyanusamus) cTparerud ayauta OOmiectBa, monenu ayaura OOmiecTBa -
CTPYKTYPHUPOBAHHOTO TIEPEUHS BCEX BO3MOXKHBIX 00BEKTOB ayuTa. K 00bekTaM ayuTa MOryT OTHOCHTBCS
OuzHec-mpoliecchl,  Ou3HEC-PYHKIMHM, TMPOEKThl  (MHUIUATHUBBI),  ACSITEIBHOCTb  CTPYKTYPHBIX
HoJpa3iesieHuil, ”HPOPMALIMOHHbBIE CUCTEMBI U T.I1.;

- HCIMOJb30BaHUE PE3YyJIbTATOB OLIEHKU PUCKOB - IPOBEJIECHHUE BHYTPEHHUM ayJWTOM aHallu3a
BO3MOXHOCTH TOJIaraThCsk Ha peecTp puckoB OOIIEcTBa MO UTOraM OLEHKH 3((HEKTUBHOCTH yIPABICHUS
pUCKaMU 3a MPeIbIIyIIUid OTUETHBIA MEepHoj MO0 MyTeM JOMOJHUTEIBHOTO aHaju3a (B TOM 4HCIE
MIOJTHOTHI BBISIBJICHHBIX PHCKOB, KauyeCTBa OMHUCAHUS M OLEHKH PHUCKOB, Y(PPEKTHBHOCTH IPOILECCOB,
UCIIONIb3YEMBIX MCIOIHUTENbHBIMU opranamMu OOmiecTBa Al MOHUTOPUHTA U OTYETHOCTH MO PUCKAM U
T.1.);

- pamXupoBaHHE OOBEKTOB ayauTa MO YPOBHIO PUCKOB C YYETOM DPE3YyJbTaTOB aHAIM3a PUCKOB U
JIOTIOJTHUTEIBHBIX (DAaKTOPOB, TAaKUX KaK IUKJI (MEPUOJUYHOCTH) ayAHWTa, CYIIECTBEHHOCTH BIUSHHS Ha
pe3ynbTaThl AestenbHocTH OOmiecTBa 00BEKTa ayAuTa, YHUCICHHOCTh PAaOOTHUKOB, TEKy4eCTb KaIpoB,
M3MEHEHUS B IEATEIbHOCTU 00BEKTA ayAUTa, PE3YJIbTAaThl MPEbIIy1LIEH IPOBEPKU JAHHOTO OOBEKTA ay IuTa
U T.J.;

- aHaNU3 MNPEJIOKEHUH M 3aIpocoB, MOJIYYEHHBIX OT MCIIOJIHUTEIBHBIX OPraHOB U COBETa
nupektopoB OOIecTBa, B TOM YHUCIIE aHAJIM3 MOBECTKHU 3acellaHuil coBeTa AupekTopoB OOIecTBa U €ro
KOMUTETOB;

- CHHXPOHH3AIUs XapaKTepa, COCTaBa U CPOKOB BBHINOJIHEHHUS ayJUTOPCKUX MPOBEPOK C APYTHMMHU
nonpaszzaeneHussMu OO11ecTBa, BHIIOJHSIOUMMHU IPOBEPKHU, HANpaBlIE€HHbIE HA OLEHKY 3(PPEeKTUBHOCTU
YIIpaBIeHUs] PUCKAMH M BHYTPEHHETO KOHTPOIIS B PAMKax CBOMX KOMIETeHIMii *°, a Takke paccMoTpeHue
1aHoB O011ecTBa MO MPUBJICYEHUIO BHEIIHUX OPraHU3alli, OKa3bIBAIOUINX JaHHbIE YCIYTH;

- (QopMHpOBaHHE PHUCK-OPUEHTHPOBAHHOIO IUJaHA BHYTPEHHHUX ayJUTOPCKUX IPOBEPOK C
BKJIFOUEHUEM Ha BHIOOPOYHON OCHOBE OOBEKTOB ayJUTa U3 pPa3HbIX IPYII 10 YPOBHIO PUCKA;

- (hopMupoBaHMEe NepeuHs 3aJaHui 0 KOHCYJIbTHPOBAHUIO;

- OIpeneneHne pecypcoB (KaJpOBBIX, MH(POPMAIIMOHHBIX, MAaTEPHUAIBbHBIX), HEOOXOIUMBIX JIs
IPOBE/ICHUS POBEPOK, BHITOJIHEHHS 3aJaHUI IO KOHCYJIbTUPOBAHMIO;

- (popMupoOBaHuE IIaHA JEATEIBHOCTH BHYTPEHHErO ayJuTa Ha OCHOBE PHUCK-OPUEHTHPOBAHHOTO
IUIaHA BHYTPEHHHX ayAMTOPCKUX IMPOBEPOK, 3aJaHUM MO KOHCYJIbTUPOBAHHUIO, a TaKXKe JAPYIHX
MEPONPUITHI BHYTPEHHETO ayAUTa, BKIIt0Uasi KOHCYJbTUPOBAHNE, MOHUTOPUHT BhINONIHEHUS B OO11ecTse
IUIAHOB MEPOIPHUATHI MO YCTPAaHEHUIO HEAOCTAaTKOB, HApyLIEHWH W COBEPUICHCTBOBAHWIO CHUCTEMBI
yOpaBlIeHUS PUCKAMH W BHYTPEHHEro KOHTPOJI, KOPIOPATUBHOIO YIpaBieHMs, pa3pabOTaHHBIX IO
pe3yjbTataM ayJauToB, OOy4YeHHE M TMOBBIINIEHHE MPO(hecCHOHANbHOW KBaTM(UKaUKM paOOTHUKOB
noJipa3/ielieHus BHYTPEHHETO ayauTa, B3aUMOJeCTBHE ¢ BHEIIHUM ayautopom OobmiectBa u unoe. Ilpu
9TOM IPOBEJEHUE IUIAHOBBIX BHYTPEHHHMX ayJIUTOPCKUX MPOBEPOK SIBISETCS OCHOBHOW JEATEIBHOCTHIO
BHYTpPEHHETO ayuTa.

PykoBomuTento BHYTPEHHEro ayauTa pPEKOMEHAYETCS MPEACTaBUTh IUIaH JESTEIbHOCTH
BHYTPEHHEr0 ayiUTa Ha paCCMOTPEHUE U YTBEPKIEHUE COBETY TUPEKTOPOB 10 Hauaaa OTYETHOTO Mepro/ia.
Bwmecre ¢ miiaHOM A€STENBHOCTH PyKOBOIUTEND BHYTPEHHETO ayIMTa MOKET IIPEACTABUTh PECYPCHBIN IJIaH
U O10/KeT, HeOOXOAUMBII BHYTPEHHEMY ayJIuTy JUIsl peai3aliy JaHHOTO IIaHa. Y TBEPXKJIEHHBIN IJIaH
JESATEIBHOCTH BHYTPEHHETO ayINTa JOBOAUTCA IO CBEJEHUS €IMHOJINYHOIO HCIIOJHUTEIBHOIO OpraHa.

Opranusanusi 4 NpoBeieHHe BHYTPEHHUX ayAUTOPCKHUX NIPOBEPOK

10.12.2021 Cucrema TAPAHT 25/56



Wudopmaunonnoe nucemo banka Poccun ot 1 okxts16ps 2020 r. N TH-06-28/143 "O pekoMmeHnanMsAx N0 OpraHu3aly. . .

Jlo Hayana BHYTpEeHHEH ayJUTOPCKOW INPOBEPKU B CTPYKTYPHOM IIOAPA3JEICHUU BHYTPEHHETO
ayJuTa 1es1ecoo0pas3Ho:

- paspaboTaTh HpOTrpaMMy NPOBEPKH, BKIIIOYAIOIIYIO OINKCAHHWE LEJIed IMPOBEPKH, O00bEM U
coJiepKaHue MPOBEPKHU, CPOKH €€ NMPOBEJCHUS, XapaKTep U 00bEM ay TUTOPCKUX MPOLEAYD;

- YTBEPAUTH MPOrpPaMMy NPOBEPKH PYKOBOAMUTEIEM CTPYKTYPHOI'O MOJPA3AEICHUS BHYTPEHHETO
ayJuTa;

- IpOUH(OPMHUPOBATH MPEICTaBUTENCH 00BEKTa ayIuTa O INIAHUPYEMOU POBEPKE;

- IpY HEOOXOMMOCTH 3AIPOCUTBH Y NIPEJICTaBUTENEN 00bEKTa ayAuTa HH(POPMALIHIO, HEOOXOAUMYIO
JUISl IOATOTOBKH K IPOBEIECHUIO BHYTPEHHEN ay IMTOPCKOM MPOBEPKH.

Ha ocHoBe nosyueHHON mHGpopmanuu u peectpa puckoB OOIIecTBa peKOMEHIYETCS IPOBECTH
IPEIBAPUTENBbHYIO OLIEHKY PUCKOB, OTHOCSIIIUXCS K OOBEKTY ayAMTA.

IIpu npoBeneHMM BHEMJIAHOBOW NPOBEPKU JETAJIbHBIA aHAINW3 PUCKOB OOBEKTa ayJIuTa MOXKET
OCYILIECTBIISITHCS B XOZI€ €€ BBIIIOJTHEHMUSI.

B 00beM u copeprkaHue MpoBEpKU Kak MUMHUMYM 11e71€CO00pa3HO BKIHOYATh!

- CyILIECTBEHHBIE PUCKU OOBEKTA AyJUTA;

- KJIIOUEBBIE MEPOIPUATHUS IO YNPABICHUIO PUCKAMU W OTIEJIBHBIE KOHTPOJBbHBIE IPOLEAYPBI
o0bekTa ayauTa (HeoOXOJUMBINA U IOCTATOUYHBIN HA0OP MEPONPUATUIN, KOHTPOJIBHBIX MPOLIEYP, KOTOPHIH
o0ecreynBaeT CHUKEHUE PUCKOB 00BEKTa ayIuTa /10 yCTAaHOBJIECHHOI'O B peecTpe puckoB OO1ecTBa ypoBHs
¥ TI03BOJISICT BBIPA3UTh Pa3yMHYIO YBEPEHHOCTH B A3((EKTUBHOM YIIPABICHHH PUCKAMU O0BEKTa ayHTa);

- BUIBl J€ATEIBHOCTH, MEPOIPHUATHS IO YIPABICHHUIO PHUCKAaMHU, KOHTPOJIBHBIE IPOLEAYPHI,
NOJIIEKAIIIE IPOBEPKE 110 3aIPOCY €TUHOINYHOIO UCIIOJHUTEIBHOTO OPraHa U COBETa IUPEKTOPOB.

KoHkpeTHbIi XapakTep 1 00beM ay TMTOPCKHUX MPOLEAYP, KOTOPbIe HEOOXOMMO BBITIOJIHUTH B XOJI€
IPOBEJCHUS MPOBEPKH, BKIOYasl aHaiu3 3()PPEKTUBHOCTU YHPaBICHUS PUCKAMM, MPUCYLIUMH OOBEKTY
ayJuTa, 1es1ecoo0pa3Ho ONpeAeanTh B 3aBUCUMOCTH OT 1LieJiei npoBepku. /s nmomyuenus 6osiee BBICOKOH
CTENEHH YBEPEHHOCTHU B pe3yJIbTaTax MPOBEPKU PEKOMEHAYETCS] UCIOIb30BaTh KOMOMHAIIMIO HECKOJIBKUX
BUJIOB ayAUTOPCKUX MPOLEAYP, BKIOYas METO/Ibl aHAIN3a JaHHBIX.

B xonme mpoBepkM MO HUTOraM BBINOJIHEHHUS AyJUTOPCKUX IMPOLEAYp HAa OCHOBAaHUU
c(OpMHPOBAHHBIX HAOII0I€HUH, BBIIBJICHHBIX HEIOCTATKOB CUCTEMBI YIIPaBJIEHUS PUCKAMU U BHYTPEHHET O
KOHTpPOJIS, @ TaKXe KOpPHOpPAaTUBHOIO YIpPABIEHUS 1Ie1eco00pa3Ho chOpMyIupoBaTh BBIBOA 00
3¢ (EeKTUBHOCTH YIIPABICHHS PUCKAMH M BHYTPEHHETO KOHTPOJISI B OTHOILIEHUH O0BEKTa ayIuTa C y4eTOM
00BEMOB NMPOBEPKH U pa3zpadOTaTh PEKOMEHIALIMHU 10 YCTPAHEHUIO HEIOCTATKOB.

BbIBOZIBI U pe3ysbTATHI, OJYyUYEHHBIE TI0 UTOT'aM BBINIOJIHEHHSI BHYTPEHHEHN ay IUTOPCKON MPOBEPKH,
1eJ1ecO00pa3HO MOAKPENUTh JOCTATOYHBIM KOJIMYECTBOM HAJEKHBIX ayJIUTOPCKUX JOKa3aTelbCTB, K
KOTOpPBIM MOKHO OTHECTH, HalIpUMEp, KON MOATBEPKAAIOIINX JTOKYMEHTOB, 3JIEKTPOHHYIO IIEPEIUCKY,
JOKYMEHTalM0, CHOPMUPOBAHHYI0 B XOJ€ BBINOJIHEHHS ayAUTOPCKUX Hpoueayp (pesyiabTaTbl
WMHBEHTapHU3allM, IMPOTOKOJIBI OCMOTPOB, pPE3yJbTaThl pacueToB M T.II.) U MHOe. Bce aymurtopckue
JI0Ka3aTeNIbCTBA PEKOMEHIYEeTCSl TOKYMEHTUPOBATb.

B pamkax mporiecca c6opa ayJUTOPCKHUX JI0Ka3aTeIbCTB BHYTPEHHUM ayJAUTOPaM PEKOMEHIYeTCs
IPUMEHSTh NMPOPECCUOHANBHBIN CKENTUIM3M, YTOObI OLIEHWUTH, SBISETCS JM MMeEIascs UH(popmanus
MOJIXOAAIICH U I0CTaTOYHOM JUTsl 0OecrieueH s pa3yMHOM OCHOBBI ISl (POpMyTMPOBaHMSI BEIBOJIOB U (MIIH)
pexomeHaanui uiu Tpedyercs cOop TONOTHUTENIbHON HHPOPMAIIHH.

[Tpu popmMynMpOBaHUU BEIBOJOB U PE3YJIbTATOB I10 UTOTaM BBIIOJIHEHHUS] BHYTPEHHEN ayAUTOPCKOM
IIPOBEPKU BHYTPEHHUMH ayAUTOPAMU MOXKET ObITh IPUMEHEHO MPO(eCcCHOHATIBHOE CYXIEHNE, OCHOBAHHOE
Ha aHaJIM3€ ayAMTOPCKUX [0Ka3aTelbCTB. B OTYET MO MTOraM BBHINOJIHEHHWS BHYTPEHHEW ayIUTOPCKOU
IIPOBEPKU PEKOMEHIYETCA BKIIOYATh TOJBKO T€ BBIBOJBI, KOTOPBIE IOATBEPKIACHBI HaJCKHBIMU
ayJIMTOPCKUMHU JJ0Ka3aTeIbCTBAMU.

BbIBOZIBI MOTYT BKIIIOYaTh, HO HE OIPAaHUYMBATHCA YKA3aHUEM Ha TO, COOTBETCTBYIOT JIM LICJIU U
3aaun JEATeNbHOCTH OOBEeKTa ayauTa LeisM M 3amadam OOmiecTBa, JOCTUraroTCs JM LETH U 3aJadd
O6mecTBa 1 GyHKIIMOHUPYET JIU TTPOBEPSIEMBI OOBEKT TaK, KaK 3allJIaHUPOBAHO.
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HToroBoii 11e/1p10 BHYTPEHHEH ayUTOPCKON TPOBEPKH SBIISIETCS BRIPAOOTKA 3aKJIFOUCHHS (MHEHHS )
O TOM, HACKOJBKO YIpPaBICHHWE PUCKAMH W BHYTPEHHUH KOHTPOIb OOBCKTa ayAWTa HAJCKHBI H
3(PEeKTUBHBI, TO €CTh 0OECIICYMBAIOT JIU CIIOCOOHOCTh OOBEKTA ayAUTa IOCTUTATh CBOMX IieJieH (BBIBOI 00
(G (HEeKTUBHOCTH CHUCTEMBI YMPABICHHUS PUCKAMU ¥ BHYTPEHHErO KOHTPOJII HAa TaK Ha3bIBAEMOM
"MukpoypoBHe"). MeTtoauky (HopMyJIHpOBaHUS BBIBOJA O HAIEKHOCTH U A(DPEKTUBHOCTU YIIPABICHUS
pPUCKaMU Y BHYTPEHHET0 KOHTPOJIS IIeJIeCO00pa3sHO OMPECNIUTh MPUMEHUTEIHHO K OOIIECTBY ¢ y4eToM
TpeOOBaHUI PEryJUPYIOIIMX OpPraHoB, OOIIENpPU3HAHHBIX MEXAYHAPOIHBIX MPOGECCHOHATBHBIX
CTaH/IApPTOB BHYTPEHHETO ayJIuTa, a Takke Hactosumx PexoMmenmanui. B 1naHHOW MeToauke
PEKOMEHIyeTCSl ONPEACIIUTh TaKOW IMOAXOJ K IMPOBEJACHHUIO MPOBEPKHU, MPU KOTOPOM IO PE3ysbTaTam
BBITIOJTHEHMS TJIaHA ayTUTOB 32 OTYETHBIN MEPUOJ] BHYTPCHHUN ayUT OyJeT CrocOOeH ChOpMYyIHPOBATH
KOMILIEKCHO€ MHEHHE O HAJCKHOCTH U 3(PPEKTUBHOCTH CHUCTEMBI YIPABICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS, HE OrPAHWYMBASCH TOJIBKO OTACIBLHO B3STHIMH KOMIIOHCHTAMHU YIIPABJIICHUS PUCKAMU H
BHYTPEHHET0 KOHTPOIs, Au3aiHoM */ HiIi onepanuoHHON S3Q(PEeKTUBHOCTLI0 KOHTPOIEA.

Jlist  OIICHKW KOPIOPATUBHOTO YIPABICHUS H MPEIOCTABICHUS PEKOMEHIAIM IO €ero
COBEPIICHCTBOBAHUIO BHYTPEHHHUE ay TUTOPBI MOTYT IPUMEHSTH pa3TUYHbIE TOAX0bI. OlleHKa MOKET ObITh
IPOBEJICHA B BHJIE OTACILHOTO ayJAUTOPCKOTO 3a/IaHUS I OCHOBBIBATHCS HA MH(POPMAITUH, MTOJTyICHHOH B
pe3ylbTaTe OLEHKH KaKJIOTO0 W3 DJEMEHTOB KOPIOPATUBHOTO YMPABICHHS B paMKax HECKOJIbKHX
BHYTPEHHUX ayJUTOPCKHUX IPOBEPOK B TEUEHHE OTYETHOrO Iepuoja. Kpome TOro, pyKOBOIHUTENH
BHYTPEHHET0 ay/IuTa MOXKET UCIOJIb30BaTh MPOLEAYPhl HEMIPEPHIBHOTO MOHUTOPUHTA, B TOM YHCIIE TyTeM
MOHHTOPHHTA HCIIOJIHCHUS TMOPYYCHUH €IUHOJMIHOTO UCIOJHUTEILHOTO OpraHa M COBETa TUPEKTOPOB
Oo6mecTna.

Ha ocHOBe mpoBeneHHBIX HAOMIOJCHUI W BBIBOJAOB BHYTPEHHHE AayIUTOPHI (HOPMYITHPYIOT
PEKOMEHIAlMK TI0 COBEPIICHCTBOBAHUIO YTPABICHHUS PUCKAMU W BHYTPEHHETO KOHTPOJNIS, a TaKkKe
KOPIIOPATHBHOTO YIPABJICHHS 00OBEKTA ayIUTA.

HNudopmupoBanue o pe3yibTaTax BHYTPEHHHX ayUTOPCKUX IPOBEPOK

[lo uToram BHYTpeHHEH ayMTOPCKOI IIpoBEpKK 0(OPMIISETCS OTUET *°, PH MOATOTOBKE KOTOPOTO
PYKOBOJUTENIO BHYTPEHHETO ayJIuTa PEKOMEHAYETCs OIpelesUTh TaKOH ypoBeHb (opManuzauuu U
JIOKYMEHTHUPOBAHUS, KOTOPBIN sBIseTCs npuemieMbIM ais Oomectsa. [Ipu 3ToM B oTueTe peKoMeHyeTcs
KaKk MUHHUMYM OTpa)aTh CIEAYIOLIYI0 HHPOPMALHUIO:

- LI€JIN TIPOBEPKH;

- 00beM U colep)kaHHe NMPOBEPKU - OM3HEC-TIPOIecChl, HH(OOPMAIIMOHHBIE CHUCTEMBI, MPOEKTHI,
orepany U KOHTPOJIbHBIE MTPOLIEYPhl, KOTOPbIE OBLIM BKIIIOUEHBI B 00BEM MPOBEPKU, XapaKTep U 00beM
BBITOJIHEHHBIX aYJAUTOPCKUX TPOLEAYp, a TaKKe JOMOJHUTEIbHYI0 HH(GOpPMAIHIO, ONpPEIEISIONIyIO
IPaHULbI TPOBEPKH (EPUO MPOBEPKH, 00JIACTH, HE MOMABLINE B IEPUMETP ayTUTOPCKON IIPOBEPKH);

- TIOJIOKHUTEJIbHBIE XapaKTEPUCTHKH (OLIEHKU) YIPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS
oObekTa ayauTa (Mpu UX HAJIUYHH);

- pe3yJbTaThl MPOBEPKU - HAOMIONEHUS (BKIJIIOYAsl BBISBJICHHbIE HEJOCTATKH M BO3MOXKHOCTHU ISt
YIJIy4ILEHHS ), BBIBOJIBI O HA/IEKHOCTU U 3(PPEKTUBHOCTH yNpaBICHHs pUCKAMU M BHYTPEHHETO KOHTPOJIS, a
TaKXe KOPIOPaTUBHOIO YIIPAaBICHHU 00BEKTa ayIuTa U PEKOMEH IaIIH;

- OTpaHUYEHUS B PacTpOCTPaHEHHUH U (MJIN) UCTIOIb30BAHUU PE3YJILTATOB IPOBEPKH;

- MHEHHE TpeicTaBuTeNei 00beKTa ayAuTa, HCTIOJIHUTENFHOTO PYKOBOJICTBA B OTHOILIEHUH BBIBO/IOB
U pe3yJIbTaTOB IPOBEPKH, B TOM YHCIIE IPU HATMYUHU PA3HOTJIACHI C BHYyTPEHHUM ayJIUTOM B OTHOILIEHUU
pe3yNIbTaTOB MPOBEPKHU.

OTtuer MoOeT ObITh MOJATOTOBJIEH Kak Ha OyMa)KHOM HOCHUTEINE, TaK M B 3JIEKTPOHHOU (opme B
3aBHCUMOCTH OT CJIOXHBILEics B OOIIeCTBEe MPAKTUKU MPECTABICHNUS TOW HIJIM MHOM HH(pOpMAIIHH.

Ortuet HanpasisieTcs: paboTHHKaM OO1IecTBa, KOTOPbIE MOTYT 00€CIIEUUTh JOKHOE PACCMOTPEHHE
pe3yIbTaTOB MPOBEPKH U MPUHATH KOPPEKTHPYIOLINE MEpHhI, BKIIOUYas MPEACTaBUTEN 00beKTa ayauTta. B
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OT/IEIBHBIX CIydasx * pyKOBOJAUTENb BHYTPEHHETO ayjuTa MOXET IPHHATH PEIICHHE O HANPaBJICHUM
0TYeTa Ha PACCMOTPEHHUE COBETY JUPEKTOPOB O€3 MpeIBapUTEIbHOTO HH(OPMHUPOBAHUS UCIIOTHUTEIHHOTO
oprasa.

B xone BHyTpeHHEH ayIMTOPCKOM IIPOBEPKU MOTYT IOATrOTABINBATHCS IIPOMEKYTOUHBIE OTYETHI B
LeNsAX MHPOPMUPOBAHUS 3aMHTEPECOBAHHBIX JIMIL O (pakTax, TpeOyIOIUX He3aMe UIMTENbHbIX ACHCTBHM
(BHMMaHUs), U3MEHEHUSX O0bEMa M COJEPXKaHHs MPOBEPKH, XOJE BBINOJHEHHS MPOBEPKH, €CIU OHA
BBINOJIHACTCS JJINTENBHOE BpeMs. Mcroib30BaHne IPOMEKYTOUHBIX OTUYETOB HE YMEHBIIIAET U HE OTMEHSIET
HEOOXOIMMOCTH MOATOTOBKH M MIPEOCTABICHHUS OTYETA 10 UTOTaM IIPOBEPKHU.

BuyrpennuMu nokymeHtamu OOmiectBa MOTYT ObIThb ONPEAETCHBI YCIOBHS, HPU KOTOPBIX
PYKOBOIUTENb BHYTPEHHEIO ayJUTa MOKET HAIPABJIATh OTYET BHEIIHMM 3aUHTEPECOBAHHBIM CTOPOHAM
(HampuMep, BHEIIHUM ayAuTOpaM, KOHCyJlbTaHTaMm). IIpm 3TOM pyKOBOIMTENIO BHYTPEHHErO ayaMTa,
IPEeXkJIe YeM MepelaTh OTYET BHELITHUM 3aUHTEPECOBAHHBIM CTOPOHAM, LIEJIECO00Pa3HO:

- OCYLIECTBUTb KOHTpPOJIb PACIpPOCTpaHEHHUs WH(OpMAlMM, YCTaHABIUBAas OrpaHUYEHHs Ha ee
HCIIOJIb30BaHUE;

- OLICHUTh BO3MOKHBIE pucku a1 OO1iecTBa;

- IPOKOHCYJIbTUPOBATHCS C UCIIOJIHUTEIbHBIMU OPraHaMu U (WJIH) IOPUANYECKUM MOJPA3IETICHUEM.

Ecnun B oTuere mocne ero mnpeiocTaBieHHUs Kpyry 3aMHTEPECOBAHHBIX JIMI OYJIYT BbISBIICHBI
CYILLIECTBEHHbIEC OIIMOKUA U YIYILIEHUS, pyKOBOJUTENIO BHYTPEHHETO ayJuTa 11eJeCO00pa3HO ONEepaTUBHO
JIOBECTH UCIPABICHHYIO MH()OPMAIUIO 10 CBEACHUS BCEX JIULL, MTOJYUYHUBLIMX OTYET.

ITo uroram BHyTpeHHEN ayIMTOPCKON POBEPKHU IPEACTABUTENAM 00BEKTa ay/ITa PEKOMEHYETCs
NOArOTOBUTH IVIAH MEPONPUATUN, HAIIPABICHHBIN HA YCTPAHEHUE 3aMEYaHUM, HApPYLIECHUH, HEIOCTATKOB U
peanu3annio peKOMEHIallnii BHYTPEHHETO ayAuTa I10 COBEPLICHCTBOBAHUIO CUCTEMBI YIIPABICHUS PUCKaMU
U BHYTPEHHEr0 KOHTPOJIA, a TaK)K€ KOPIOPATUBHOIO YIpPABICHUs (€CIM MPUMEHMMO, UCXOJs M3 Leneit
IIPOBEPKN).

[TpencraBuTtenu o6beKTa ayIUTa MOTYT IPUHATH apTyMEHTHPOBAHHOE PELICHUE He NTPeITPUHUMATD
NEHCTBUII B OTHOIIEHUM KaKOro-1uOO W3 BBISBICHHBIX HEJAOCTAaTKOB WM PEKOMEHJAlUN BHYTPEHHHX
ayJUTOpOB. B 3TOM cilydae yrnoJIHOMOYEHHOMY NPEACTaBUTEN0 00BEKTa ayUuTa PeKOMEHAYETCs I0BECTH
JTaHHYI0 MH(QOPMAIMIO 0 CBEACHUSI PYKOBOJIUTENS CTPYKTYPHOIO MOJAPA3/IEICHNs BHYTPEHHETO ayauTa.
Pemienune Bompoca 0 MpUHATUHN PUCKa HE BXOJIUT B Cepy OTBETCTBEHHOCTH PYKOBOJUTEISI BHYTPEHHETO
ay/nTa, a TaKKe PYKOBOAUTENS CTPYKTYPHOIO IOAPA3/ACICHUs BHYTPEHHETO ayauTa. Eciau mo MHEHUuIo
BHYTPEHHET0 ay/iuTa 00BEKTOM ayauTa MIPUHUMAETCs HEJOMyCTUMBIN Ju1st O01ecTBa pUCK, PYKOBOAUTEIIO
BHYTPEHHET0 ay/IUTa PEKOMEH IyeTCsS CBOEBPEMEHHO COOOUTUTH 00 ’TOM €IUHOINYHOMY HCIIOTHUTEILHOMY
oprany OO011ecTBa U COBETY AUPEKTOPOB, IPU HEOOXOIUMOCTH.

MOHUTOPHHT BbINOJHEHHS IVIAHOB MEPONPUATHI, pa3pa00TAHHBIX 110 HTOIaM NPOBEPKHU

PykoBoauTe o CTpyKTypHOTO MOJpa3/ieieHus] BHYTPEHHETO ayuTa peKOMEHIyeTcsl pa3padoTaTh
CUCTEMY MOHUTOPHHTIA BBINOJIHEHUS JIAHOB MEPOIPHUATHI, MOATOTOBIEHHBIX 10 pe3yJbTaTaM MPOBEPOK,
C LeNbl0 TMOJTBEPXKAEHUS  aJeKBATHOCTH, d3(P(PEKTHUBHOCTHM U  CBOEBPEMEHHOCTU  JICHCTBHIA,
npennpuHuMaeMbix B OOmiecTBe A YCTpaHEHMsI HEJOCTAaTKOB, pealn3allii pPEeKOMEHJIaluud Hu
cosepuieHcTBoBaHMsT CYPuBK OomectBa. IIporuieccsl MOHUTOpPHHra MOTYT OBITh CIIOKHBIMH HIIH
MPOCTHIMU B 3aBHCHUMOCTH OT pPsiia OpraHU3aIlMOHHBIX ()aKTOPOB, BKIIOYAsl pa3Mep M OpPraHUu3allMOHHYIO
cTpykTypy OO11ecTBa, BO3MOXKHOCTH Hcnoib3oBanus UT-unctpymenToB, pa3sutocts CYPuBK, u moryt
BbIOMpATHCS B 3aBUCUMOCTH OT XapakTepa U MacTa0oB aedareabHocTH OO1ecTBa U UHBIX (haKTOPOB.

OCHOBHBIMH WHCTPYMEHTAMH MOHHMTOpPWHIA SIBJISIOTCS TMOJy4YeHHE U aHaIM3 WHPOpMalUU OT
00BEKTOB ayAMUTa O pe3yJbTaTax BBIIOJIHEHUS IJIaHa MEPOIPUITUMN, a TAKKe NMPOBEJCHHUE MOCIEIYOLINX
ayJIUTOB JJIs IOATBEPKACHUS YPPEKTUBHOCTH PEATM30BAHHBIX MEP.

BoinosiHeHHe 3a1aHNH 110 KOHCYJIbTHPOBAHUIO
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K KOHCyNbTallMOHHBIM yCIyraM BHYTpPeHHEro ayaurta B OOIIecTBe OTHOCUTCS ACSTEIbHOCTH IO
IIPEIOCTABIECHNUIO KOHCYIbTAMH U PEKOMEHJAUH, XapaKTep U CoJIepKaHUEe KOTOPOU COrJIaCOBBIBAIOTCA CO
CTOPOHOM, TNOJy4arouled KOHCYJIbTalluW, HalleJIEHHas Ha OKa3aHUE IIOMOIIM U COBEPLICHCTBOBAHME
KOPIOPAaTUBHOTO YNPABIICHUS, YIIPABIECHUS PUCKAMU U BHYTPEHHETO KOHTPOJISA, UCKIOYAIOIIAsl IPUHSITHE
BHYTPEHHUMHU  ayJAMTOpaMU OTBETCTBEHHOCTH 32  YIPABJIECHYECKUE  PEIICHUSA. 3aJaHusl 110
KOHCYJIbTUPOBAHUIO MIPEJICTABIISIIOT CO00M 0COOBIN BUJ Ay JTUTOPCKUX 3a/1aHUH.

Jlo BBINOJIHEHUS 3aJaHUsl 110 KOHCYJIbTUPOBAHMIO CTPYKTYPHOMY IOJIPa3JICJIEHUI0 BHYTPEHHETO
ayJiuTa 1esnecoo0pa3sHo 00CYIUTh LENIH TaKOoro 3a/IaHus CO CTOPOHOM, Noyyaroniei KoHcyabTauuu. Lenu
3aJaHus 110 KOHCYJIbTUPOBAHMIO, €r0 COJepKaHue, 00bEM U BOIPOCHI OTBETCTBEHHOCTH PEKOMEHIYETCS
dbopMynHpoBaTh B MUCbMEHHOM BH/JIE

Ecnu B niporiecce BBINONIHEHUS 33/1aHUS 110 KOHCYJIBTUPOBAHUIO Y BHYTPEHHET 0 ay/IUTa BO3HUKAIOT
BOIPOCHl B OTHOILICHUH OOBEMa U COJCp)KAHUS 33/JaHUS, PEKOMEHAYeTcs OOCYIUTh HUX CO CTOPOHOM,
[OJTydarollell KOHCYJbTAllUM, B LEISAX ONpPEJEICHUs 1eJIeCO00Pa3HOCTH MPOJOJIKEHUS BbIIOIHEHUS
3amanus. OtcyTrcTBHEe HMH(POpPMAIUHM, JAOCTATOYHOW JJIS MPOJOJKCHHSI BBIMOJIHEHHS 3aJaHUsS 10
KOHCYJIbTUPOBAHUIO, UJIM COMHEHHS B IOJIE3HOCTH PE3YyJbTAaTOB BBINOIHEHUS 3adaHus ains OOmiectBa
MOTYT OBITh NPUYMHAMU MPHOCTAHOBKU BBIMOJHEHUS 3a/laHusl MO KOHCYIbTHpoBaHWIO. [lo uroram
BBITTOJIHEHUST 33/1aHUSl IO KOHCYJBTHPOBAHUIO BHYTPEHHUH ayIuT TakKe MOXET (OpPMYyIHPOBATH
CYILIECTBEHHbIE HEJOCTATKHA BHYTPEHHETO KOHTPOJIS.

34. I/IH(I)OpMI/IPOBaHI/Ie 0 pesyJsibTarax IeATCJIbHOCTH BHYTPEHHET0 ayAUTa

B nonutuke BHyTpEHHErO ayJUTa PEKOMEHIYETCsl ONpPeNeIUTh MEPUOTUUHOCTh (HE PeXe OJHOTO
pasa B roja) MHGOPMHUPOBAHUS PYKOBOAWUTEIEM BHYTPEHHEIO ayAHWTa €IWHOIMYHOTO WCIOJHHTEIHHOTO
oprana OOmiecTBa M COBETa JUPEKTOPOB O JEATEIBHOCTH BHYTPEHHEro ayauTa. PyKoBoIuTelb
BHYTPEHHETO ayauTa WH(OOPMHUPYET EIMHOJNYHBIA WCIOJHUTEIBHBII OpraH M COBET JAHPEKTOPOB
OOmiectBa 0 JEATEIBHOCTH BHYTPEHHEIO ayJauTa, BKIJIOYas, HO HE OTrPaHUYMBAsCh, CIETYHOIUMHU
BOIIPOCAMHU:

- 11eJ1ec000pa3HOCTh BHECEHUS] U3MEHEHUI B TOJUTUKY BHYTpeHHero ayauta OO0riecTBa;

- TIOATBepKIeHNe (haKTa OpraHU3alMOHHON HE3aBUCUMOCTH BHYTPEHHETO ayJuTa M OTCYTCTBHUS
KaKHUX-TM00 (PaKTOB OTPULIATELHOIO BO3/IEHCTBHS HA HE3aBUCUMOCTh U O0BEKTUBHOCTD;

- OrpaHMuYeHHusi B HEOOXoauMOM oObeMe HMH(OpMalMM, pecypcax U Jpyrue 0OCTOSTENbCTBA,
KOTOpPbIE MOTYT OKa3aTh BIUSHHE Ha CIOCOOHOCTh BHYTPEHHETO ay/ANUTa BBIIOJIHATH CBOM 00S3aHHOCTH;

- pe3yJIbTaThI BBITIOJTHEHUS TPOTPAMMBbI 00ECTICYCHHUS U TIOBBIIIICHNS KaUeCTBa BHYTPEHHETO ayIUTa,
BKJII0Yass WH(POpPMAIMIO O cOOMI0ACHNN MeXayHapoIHbIX MPO(eCCHOHAIBHBIX CTaHAAPTOB BHYTPEHHETO
ayquTa W IUIaHa MEpOTPHUSTHIA, HANpaBIEHHOTO Ha COONIo/eHHe TpeOOBaHWU KadecTBa IO BCEM
CYLIECTBEHHBIM acIleKTaM JIeTeIbHOCTH BHYTPEHHETO ayIuTa;

- IPEJICTAaBIICHHUE K YTBEPKACHUIO TIaHA JIEATEILHOCTH BHYTPEHHETO ay/InuTa, PECYpCHOTO TUTaHa U
Oro/KeTa BHYTPEHHET 0 ayAuTa, a TaKkke HHPOPMALIUHU O CYIIECTBEHHBIX N3MEHEHUSAX IIJIaHa JeITeIbHOCTH
B TCUCHHE OTYETHOTO MEPHO/IA;

- MHGOPMHUPOBAHME O pE3yJNbTaTaX BBIOJHEHUS IUIaHA JEATENILHOCTH BHYTPEHHEro ayJuTa,
BKITIOYAs:

- pe3ynbTaThl BBIOJHEHHS OTAEIbHBIX BHYTPEHHHMX ayJUTOPCKHUX MPOBEPOK C BBIBOJAMHU 00
5 (GEeKTUBHOCTU yHpaBlIeHHs PUCKAMH M BHYTPEHHEro KOHTPOJA 00bEKTa ayauTa ', KOpNopaTUBHOIO
yhnpaBieHus: (ecau NPUMEHHMO), O pe3ynbTarax H 3()(PEeKTHBHOCTH BBINOJHEHHUS MEPOIPHUATUH IO
YCTPAHEHUIO BBIABICHHBIX HEJOCTATKOB, MHPOPMALUIO O MO3ULUHU UCIOJHUTEIbHBIX opraHoB ObmecTBa
[0 TIOBOJy HPUHSTOIO PUCKA, KOTOPBIHA, 10 MHEHHUIO PYKOBOAMTENSI BHYTPEHHETO ayJIuTa, MOXET OBITh
HEOMyCTUMbIM [t O011ecTBa;

- 3aKJII04YeHuEe 00 OLEHKE HAJAKHOCTH U 3((EKTUBHOCTH YNpPaBJIECHUS PHUCKAMU M BHYTPEHHETO
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KOHTpOJIS, a Takke dQPEeKTUBHOCTU KOPIIOPATUBHOTO yIpasieHus B O0mectse °';
- OTYET O BBIMOJHEHUU HHBIX MEPONPHUATUM, BKIIOUYEHHBIX B IUJIaH ACSTEIBHOCTH BHYTPEHHETO
ayJuTa.

(I)opanOBa}me 3aAK/IIOYCHUS BHYTPECHHEI0 ayiuTa

PykoBoaurens BHyTpeHHero ayaurta (GOpMyJIHpYeT 3aKiIIOUYeHHE BHYTPEHHEro ayjauTa IIo
pe3yibTaTaM OLIEHKH HaJeKHOCTU U APPEKTUBHOCTH YNPABJICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS, a
TaKXe KOPIOpPaTUBHOTO yrpapiieHus: O01ecTBa 3a OnpeAeIeHHbIH epruo]] BpeMEeHU (BKJII0Yas OTYETHBIN
nepuon). [lpy NoOAroToBKE 3aKIOYEHMs] BHYTPEHHETO ayJuTa PYKOBOAMTENIO BHYTPEHHETO ayJuTa
1es1ecoo0pa3Ho NMPUHUMATh BO BHUMAHUE PE3YJIbTaThl BHIIOJHEHNUS BHYTPEHHHUX ayIUTOPCKUX MPOBEPOK,
BHEIUIAHOBBIX ayJAMTOPCKUX 3a/laHuii, IPOBEPOK, BBIIIOJIHAEMbIX IPYIMMH mojpasaeneHusmu OOiecTsa,
HaIPaBJICHHBIX Ha OLIEHKY YNPAaBICHUS PUCKAMM M BHYTPEHHErO KOHTpPOJS, a TaKKE€ KOPIOPAaTUBHOIO
YIIpaBJIeHUs, B paAMKaX CBOMX KOMIETEHIIH 2,

3aKJII0YEeHNE BHYTPEHHETO ayJuTa OTJIMYAETCS OT BBIBOJOB II0 UTOraM BBINOJHEHHUS BHYTPEHHHMX
ayJIMTOPCKUX TPOBEPOK TEM, YTO (POPMYIUPYETCSI B OTHOIIEHWHM CHCTEMbI YIPAaBICHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJIS, a TaKXKe KOPIOpaTUBHOIO yrpasieHuss OOIecTBa B LIEJIOM 32 IEpUO]I BPEMEHH,
BBIBO/IbI )K€ OTHOCSITCSI K UTOI'aM BBIIIOJHEHUS OTAEIbHON BHYTPEHHEN ayIMTOPCKOM MPOBEPKH.

CrpykTypa U cOAep)KaHUE 3aKJIIOUEHHMsS BHYTPEHHEro ayJIuTa B Pa3IUYHBIX OOLIECTBaX MOTYT
¢dopMHpOBaTECS TO-pa3HOMY, B 33aBHCUMOCTH OT MNpHHATHIX B OOIIECTBE MpaBHI IPEACTABICHUS
MaTepHaoB OpraHaM yIpaBJeHUs, UX [T0KETaHU 1 IpeAnodTeHuii no popmary u opopmiienuto. Ilpu srom
B 3aKJIIOUEHUE BHYTPEHHETO ayAUTa PEKOMEHIyEeTCS BKIIIOUATh CIEAYIONIYI0 HH(OPMALUIO:

- M3JI0)KEHUE UTOTOBOTO 3aKIIOYEHHUS O HAJAEKHOCTH U 3(P(HEKTUBHOCTH YIPABICHHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIA, a TAK)Ke KOPIOPaTUBHOIO ynpasieHus B OO11ecTBe;

- ONMCAHNE MIOJX0A U KPUTEPUEB OLIEHKHU YIIPABJICHNS PUCKaMH U BHYTPEHHETO KOHTPOJISL, & TAKKE
KOPIIOPaTUBHOI'O YNPABJIEHMUS], [TOJIO)KEHHBIX B OCHOBY 3aKJIIOUEHUS] BHYTPEHHETO ay/IUTa;

- KpaTKoe cojiep>kanue MH(opMaIm, NoATBep K IatoIIel 3aKII0UeHUE, U €€ UCTOUHUKH;

- onMcaHue o0beMa BHYTPEHHHUX ayJUTOPCKUX MPOBEPOK, MPOBEIEHHBIX BHYTPEHHUM ayJAUTOM, C
yYKa3aHHEM IIEpHOJia BPEMEHH, KOTOPBIN OXBaThIBAET 3aKJIIOUEHUE;

- onucaHue o0beMa CMEKHBIX MPOBEPOK, BBIMOIHIEMBIX JAPYTUMU NojpaszzaeneHusMu OO61iecTsa.
ITpu mcnonp30BaHMM PE3yNIBTATOB TAKUX IMPOBEPOK PYKOBOAUTEIb BHYTPEHHEIO ayJUTa IIPEIBAPUTEIBHO
IPOBOAMUT OLIEHKY JJIsl OINpEAENCHUs] CTENEeHH, B KOTOPOM CMOXET MojaraTteCsi Ha pabdoTy ApyTrux
noapasnenenuit O61ecTsa;

- nH(opmanno 06 OrpaHNYEHHUSAX, €CJIH OHU UMENIM MECTO B ACSITEIbHOCTH BHYTPEHHETO ayIuTa.

Ecinn 3akimtoueHUe BHYTPEHHErO ayJuTa SIBJISETCS HETaTHUBHBIM, PYKOBOJIUTENIO BHYTPEHHEIO
ayJiuTa 11eJ1ecoo0pa3Ho NIPUBECTH MTPUUUHBI, KOTOPBIE €0 00OCHOBBIBAIOT.

BuyTtpennemy ayauty 1enecooOpazHo pa3paboTaTb METOJUKY TIOATOTOBKH — 3aKITHOUEHHS
BHYTPEHHEr0 ayauTa MpuMeHuTeasHo K O0IecTBy ¢ yueToM TpeboBaHMI 3akoHOaTenbcTBa Poccuiickoit
denepaiil ¥ PEryIUPYIOMUX OPraHoB, MexXTyHapOJHBIX MPO(ECCHOHANBHBIX CTaHAAPTOB BHYTPEHHETO
ayauTa, a TaKKe HACTOSAuUX PexoMeHmamuii.

B nonuTrke BHYTpeHHET0 ayiuTa [eeco00pa3Ho 3aKpEeNUTh MOJI0KEHUE O TOM, YTO PYKOBOJIHUTEb
BHYTPEHHEr0 ayJuTa HECEeT OTBETCTBEHHOCTh 3a (OPMUPOBAHME 3aKIIIOUEHUS O HAJAEKHOCTH H
3G (GEeKTUBHOCTH yNpaBJIeHUs pPHUCKAMU M BHYTPEHHETO KOHTpoOJs, a Takke 3ddexkruBHOCTH
KOPIOPaTUBHOTO yrpasieHus B OOIIecTBe, B TOM YKCIe 3a HAJAECKHOCTh U JIOCTOBEPHOCTh MH(pOpMAIIH,
Ha OCHOBE KOTOPOM OHO MOATOTOBIIEHO.

B oTnenpHBIX Cilydasx COBET TUPEKTOPOB MOXKET MOPYYUTh PYKOBOIUTENIO BHYTPEHHETO ayIqUTa
IIPOBECTHU BHEIIHIOK HE3aBUCUMYIO OLIEHKY 3aKIIIOYEHHS] BHYTPEHHETO ayANTa.

3.5. B3aumoaeiicTBue BHyTPEHHeEro ayauTa ¢ ayauropom OomecTsa, KOMUTETOM 110 ayAUTY,
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noapasaesenussvMu OomecTsa

B3aumopeiicTBue ¢ ayauropom O61mecrsa

PykoBoauTento CTpyKTYpHOIO OAPA3AEIEHUS BHYTPEHHET O ayAUTa PEKOMEHIYETCS OCYILECTBIISIT
KOOPJIMHALIMIO B3aMMOJICHCTBUS BHYTPEHHETrO ayJauTa C ayauTopoM > OOmliecTBa (BHELIHUIA ayauTop),
BKJIIOYAsi, HO HE OIPaHUYMBAsICh, CIEAYIOLUIMMH BOIIPOCAMHU:

- 00Cy’KJeHUe IJIaHOB JAEATENbHOCTH BHYTPEHHEro ayaurta u ayautopa OOIIecTBa € LEJIbI0 UX
KOOPAMHAIIMYA ¥ MUHUMU3AINH JBOWHON PaOOTHI;

- oOMeHa uH(popMauueil o pe3yabTaTax OLEHKH HaJeKHOCTH M 3(P(PEKTUBHOCTH yNpaBIECHUS
pUCKaMU W BHYTpeHHero KoHTpoJsia OOmiectBa B 4acTH KOHTpPOJS 3a MOArOTOBKOM OyXrajaTepckoi
(puHAHCOBOIT) OTYETHOCTH;

- ananmu3a 3((EeKTHBHOCTH BHEIPEHUS KOPPEKTUPYIOUIMX MEPONpPHUATHH, HAIpPaBICHHBIX Ha
yCTpaHEHUE HEIOCTAaTKOB YIPaBJIEHHsS PUCKaMU M BHYTpPEHHEro KoHTpojs OOumiectBa, B TOM 4HCIE
KOHTPOJIS 32 MOATOTOBKOW OyXranTepckoil ((PMHAHCOBOW) OTYETHOCTH.

B3aumopgeiicTBue ¢ KOMUTETOM 10 AYAUTY

Pexomengaiuu mo B3aMMOJIEHCTBUIO BHYTpeHHEro ayautopa OO0ImecTBa ¢ KOMUTETOM IO ayJIUTy
OO0recTBa IpEICTABIICHBI B IVIaBE 3 HACTOSAIIUMX PexoMeHaaui.

B3aumopneiicTBHe cO CTPYKTYPHBIMH noapasaeaeHusimu OomecrBa

PykoBoauTeNno CTPYKTYPHOTO NOAPa3IeIEHUs] BHYTPEHHET 0 ayIuTa PEKOMEH/IyeTCsl OCYIIECTBIATh
KOOPJIMHAIIMIO B3aMMOJICHCTBHS C APYTUMH monpaszaeneHusMu OOmiecTBa, KOTOPHIE B paMKaX CBOHMX
MOJTHOMOYHI NMPOBOAAT MPOBEPKU A(PPEKTUBHOCTH YNPABICHUS PUCKAMH M BHYTPEHHETO KOHTPOJS BO
BBEPEHHBIX UM 00JIACTAX WM KOHCYJIbTHPOBAHUE NOApa3aeneHuii u pabotaukos O6mectsa .

PykoBoaMTENIO CTPYKTYPHOTO MOJpAa3JesieHUs] BHYTPEHHETO ayauTa 1e1eco00pa3HO ONpeenuTh
KpPYr TakuX TOJpa3JeNieHHi, MCXOJsd W3 BUAa M o0beMa HH(GOpPMAIMH, KOTOpask MOXKET OBITh UMHU
IpEeJOCTaBlIeHa, XapaKTep KOTOPOHW MO3BOJSET BHYTPEHHEMY ayAHUTy HCIHOJIb30BaTh €€ MpPHU OLIEHKE
HaJIe)KHOCTH U () (HEKTUBHOCTH YIIPaBICHHUS PUCKaMU M BHYTPEHHETO KOHTPOJIS, @ TAK)KE KOPIIOPATUBHOTO
yIpaBJIeHUs.

Jise KoopIuHAIMK B3aUMOJICHUCTBUSI C TAKUMH TOJIPA3IEICHUSIMH PYKOBOJIUTEIO CTPYKTYPHOTO
MOJpa3/ieIeHUus] BHYTPEHHEIO ayAuTa pPEKOMEHAYETCS COCTaBUTh TMOPAJOK B3aUMOJEHCTBHUS CO
CTPYKTYpPHBIMHU TI0oJIpa3ienenusamMu OOIecTsa > MyTeM COOTHECEHHS PHCKOB (KaTeropuii pucka) ObiecTsa
C COOTBETCTBYIOIIMMHU BHYTPEHHUMH IO/Ipa3ACICHUIMHU, OCYIIECTBISIOIINMHU POBEPKU, U PEUTHHTOBOM
OILIEHK! PUCKOB (MJIM KaTeTOPUil pUCKa), IPUCBOCHHOW BHYTPEHHUM ayAUTOM.

PykoBoauTens CTPYKTypHOTO MOApa3fefeHUs BHYTPEHHEro ayAuTa MOXET NPHUHATH pelleHHue
noJjiaraTbCst Ha paboTy APYTHX MojpasaesneHnii OOmecTBa B CIICAYIONINX CIyJasX:

- MIPU OIIEHKE HAJeKHOCTH M 3()(HEKTUBHOCTH YIPABICHHUS PUCKAMHU U BHYTPEHHErO KOHTPOJIS, a
Takke oleHKe 3((HEKTUBHOCTH KOPIOPATUBHOIO YIIPABJIEHUS, B 00JIACTAX, HE BXOJAIINX B cepy 3HAHUN
U KOMITETeHLIUH pabOTHUKOB CTPYKTYPHOTO 10/ipa3/ielieHns BHyTpeHHero ayaura OO0riecTna;

- 17 yBeNWYeHUs oxBara oOjacTtedl mpu (OPMHPOBAHUU 3aKJIIOYEHHS BHYTPEHHETO ayJuTa O
HaJIeKHOCTH U 3((PEKTUBHOCTH YIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA, a Takxke 3(pekTuBHOCTH
KOPIIOPAaTUBHOTO yIpaBieHus 1o OOLIECTBY B LIEIOM;

- JUIA MUHHMM3ALWU JBOMHON pabOThl B TEUEHHE OTUYETHOTO IMEpPHOAA MpH IUIAHUPOBAHUHM U
OCYILECTBIICHUM JAEATENIBHOCTH KaK CTPYKTYPHOIO IOJpAa3/ieleHUss BHYTPEHHEro ayAuTa, TaKk M
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nozapaszaenenuii O0mecTBa Npy MPOBEAECHUH POBEPOK.

JUist IpUHSTHS TAaKOTO PELICHUS PyKOBOAMUTENb CTPYKTYPHOTO TIOpa3iesieHHsI BHYTPEHHET 0 ayIuTa
pa3pabaTbIBaeT KPUTEPUH IJIS1 OLIEHKH BO3MOKHOCTH IOJIaraThcsi Ha MH(GOPMALNIO U PEe3yIIbTaThl PaOOTHI
Ipyrux noxapasneneHuit O61ecTsa, Takue Kak:

- OOBEKTHBHOCTh COOTBETCTBYIOLIETO MojpasaeneHuss OOmecTBa, BKIIOYas OTCYTCTBHE Y HETO
KOH(JIMKTA HHTEPECOB (MJIM MPU3HAKOB KOH(IUKTA);

- KOMITETEHTHOCTh PaOOTHUKOB moapaszenenus O0mecTsa;

- COIJIACOBAHHOE MOHMMAaHHE TEPMHUHOJOTHMH, NMPOLEAYP U METOJOB pabOTHl MPHU MPOBEACHUU
JPYTHUMU TTozpasaeseHusMu O01ecTBa MpoBepoK U OPMUPOBAHNH UX PE3YIIBTATOB.

3.6. Ouenka aesiTeIbHOCTH BHYTPEHHEr 0 ayiuTa

B nmnonuThke BHYTpeHHEro ayauTa K IIOJHOMOYHUSM PYKOBOAMTENS BHYTPEHHEro ayauTa
PEKOMEH/1yEeTCsI OTHECTH OPraHU3allMI0 TEKYLIET0 MOHUTOPUHIA U 00€CIIeYeHHE TEPUOIUYECKOr0 aHaIN3a
BHYTPEHHEI0 ayJIuTa B LENAX COOIIOEHUS BBICOKMX CTaHAAPTOB JESATEILHOCTH BHYTPEHHEIO ayJIuTa B
OOmecTBe, TpeXIe BCET0 COOTBETCTBYIOMIMX MEXIyHAPOJHBIM TPO(PECCHOHANBHBIM CTaHAAPTaM
BHYTpEHHEro ayaura HMHcTuTyra BHYTPEHHUX ayJIUTOPOB. YKa3aHHbIE IIOJIHOMOYUS  MOTYT
pean30BbIBAThCS KaK 3a CUeT BHYTPEHHUX pecypcoB OOmiecTBa, Tak M C IMPHUBJICYECHUEM BHEIIHUX
OpraHu3aIuu.

[lepeueHp MeponpuATUN TEKYLErO MOHUTOPUHIA U HOPSAIOK MPOBENEHUS OLIEHKU BHYTPEHHETO
ayJuTa peKoMeHayeTcs: chopMyIupoBaTh U OPOPMUTE B BHJIE OTIEIBHOIO JOKYMEHTA, YTBEP)KIEHHOIO
pykoBoauTelneM BHYTpeHHero ayauta OOmectBa (Hampumep, MporpaMMa TrapaHTH U TOBBIIIEHUS
KauecTBa) °°. Pe3yabTaThl HCTIONHEHHS TAKOTO IOKYMEHTA, BKIKOYas ILIaH KOPPEKTUPYIOIIUX MEPOTIPHATHH,
PYKOBOJUTENIO BHYTPEHHETO ayAWTa pPEKOMEHIYeTCs JOBOJIUTh JO CBEACHUS EIUHOIUYHOIO
UCTIOJIHUTENIEHOTO OpraHa U coBeTa AupekTopoB OOIIecTBa HE peke OHOTO pa3a B Iro/l.

Telcyumi/i MOHUTOPUHI' U BHYTPEHHSAA OUCHKA T€ATCJILHOCTU BHYTPECHHEI0 ayauTa

K mMeponpusaTusiM TeKy1ero MOHUTOPUHTa OTHOCSTCS, BKJIIOUasi, HO HE OIPAaHUYUBAsICh:

- KOHTPOJIb 32 BHITIOJIHEHUEM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK, B TOM YHCIIC C IPUMEHEHUEM
CPEICTB aBTOMAaTU3ALINH:

- TPUMEHEHWE CTAaHJIAPTU3UPOBAHHBIX MPAKTUK PAOOTHI CTPYKTYPHOTO TOAPA3ACIICHUS
BHYTPEHHETO ayauTe:

MpoIeAyphl TJIAHUPOBAHHUS W BBHITIOJIHEHUS BHYTPEHHUX ayJUTOPCKUX TPOBEPOK, OGOPMIICHHS
paboueii JOKYMEHTAIUH, TOATOTOBKH OTYETOB U JIp.;

- TOJTyYeHHE 00paTHOM CBSI3U OT OOBEKTOB ay/INTa, UCTIOTHUTEIBHBIX OPTAHOB M COBETA IUPEKTOPOB
OOmecTBa;

- aHaNIW3 BBIMOJTHEHUS KIIOYEBBIX TMMOKa3arenaeil 3()(PEeKTUBHOCTH NEATEIHHOCTH BHYTPEHHETO
ayJuTa.

BHyTpeHHI0I0 OIIEHKY ACSITEIPHOCTH BHYTPEHHErO ayJuTa PEKOMEHAYETCS MPOBOAUTH HE PEkKe
OJIHOTO pa3a B TOA KBATH(PHUIMPOBAHHBIM PAaOOTHUKOM WJIH TpPyHnmnod pabOTHUKOB CTPYKTYpHOTO
nojpasjiesieHuss BHyTpeHHero ayauta OOmectBa, 00Jaqal0MuX OMBITOM MpUMEHEHUs MeXTyHapoaHBIX
npo(hecCHOHANBHBIX CTAaHJAPTOB BHYTPEHHETO ayauTa U MeXAyHapOoAHBIX OCHOB MpPOo(decCHOHATBHOM
npakTUKu MHCTUTYTa BHYTPEHHHUX ayUTOPOB.

BHyTpeHHsIsI OlleHKa MpeaycMaTpuBaeT 0ojiee KOMIUICKCHBIM MOJXOA K aHANU3y NeSATeNbHOCTH
BHYTPEHHET0 ayJuTa U MOMHMO MEPOIPUSITHI, MPEeAYCMOTPEHHBIX IJI1 TEKYLIETr0 MOHUTOPUHIA, MOXET
BKJIIOYATh:

- BCECTOPOHHHUU aHaNU3 COOTBETCTBUS JEATEIbHOCTH BHYTpeHHero ayauta OOmiecTBa
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Mex1yHapoIHBIM OCHOBaM MpPO(eCcCHOHATBHOM MPAaKTHKH MHCTUTYTa BHYTPEHHUX ayJIMTOPOB, BKIIFOYAsI
MesxtyHapoaHble TpoeccHOHaTbHbIE CTaHAAPThl BHYTPEHHEro ayauta 1 Kojekc stuku °’;

- CpaBHEHHE C JYYLIMMH NPAKTUKAMU BHYTPEHHETO ayINTa;

- aHaJMM3 BKJaJa BHYTPCHHETO ayJIuTa B MPOLECCHl KOPIIOPATHBHOTO YIPABJICHUS, YIPABICHHS
PHCKaMU U BHYTPEHHETO KOHTPOJIS, & TAKIKE CTEIICHU COOTBETCTBHS OJKHIAHUSIM UCIIOTHUTEIIBHBIX OPraHOB
U coBeTa aupekTopoB ObmecTsa.

BHemHsisl onieHKA J1esiTeJIbHOCTH BHYTPCHHEI'0 ayiuTa

BHewmHss oOLEHKa [eATENbHOCTM BHYTPEHHEIO ayAuTa IPOBOJUTCA C LEIbI0 IOIYUYEHUS
PYKOBOJIUTENEM BHYTPEHHErO ayaAuTa, UCIOJHUTEIbHBIMU OpraHaMH, COBETOM JAUPEKTOpoB OOiiecTBa u
JPYTMMH 3aWHTEPECOBAHHBIMU CTOPOHAMHU HE3aBHUCHUMOI'O MHEHMSI O KadeCTBE BHYTPEHHEIo ayAuTa U
BO3MOXHOCTH I0JIaraThCsl Ha 3aKJIIOYEHHE BHYTPEHHETO ayIuTa 00 OLEHKE HaJAeKHOCTH U 3()(HEeKTUBHOCTH
yIpaBJICHUS] PUCKaMU M BHYTPEHHETO KOHTPOJIS, a Takke 3()(HEeKTUBHOCTH KOPIOPATUBHOTO YIIPABJICHUS B
OO0mecTBe.

BHewmHOI0  OLEHKY JeSTEJIbHOCTH BHYTPEHHErO ayJauTa pEKOMEHAYEeTCS IpPOBOJIUTH C
HEPUOIUYHOCTBIO, YCTAHOBJIEHHONW COBETOM JUpeKTOpoB OOIIECTBA B NOJIUTUKE BHYTPEHHETO ayAMTA.

OO0111ecTBY PEKOMEHIYETCSI IPOBECTU BHEIIHIOK OLEHKY JIEATEJIbHOCTH BHYTPEHHErO ayJauTa He
[03/1HEE IIATH JIET ¢ MOMEHTA OpraHu3alud (pyHKIUM WM, €CIU Takas OLlEeHKa He ObUla IpOBEJeHa B
TE€YEHHUE YEThIpeX MPEIbIIYIINX JIET U Jlajee C YCTAaHOBICHHOW MEPUOJNYHOCTBIO, - OJIUH pa3 B MSTh JIET,
OJIUH pa3 B TPU Iojia WK Yale (10 peleHHIo COBETa AUPEKTOPOB C OTPAXKEHUEM B IOJIUTUKE BHYTPEHHET O
ay/InTa).

B ciydae coBMmenienus °° pykoBoUTeIeM BHYTPEHHETO ayuTa GyHKIMIA, HAXOAAMKUXCS BHE Chepbl
JeSITeIbHOCTH BHYTPEHHETO ay/InTa, @ UMEHHO: YIIPaBJICHUS pUCKAMU, BHYTPEHHET0 KOHTPOJIS, KOMIUIA€HC-
KOHTPOJIS, - BHELTHIOO OLIEHKY JIeSITeIbHOCTH BHYTpeHHero ayauta OO0miecTBa peKOMEHIyeTCsl IPOBOANTh
HE pexe OHOro pa3a B TPU roja.

BHemHsAsA OleHKa JOEATEIBHOCTH BHYTPEHHETO ayJIuTa MOKET MPOBOJUTHCS C HCIOJIb30BAHHUEM
OJIHOTO M3 JIBYX (JOPMAaTOB:

- IIOJIHAsA OLICHKA BHEIIHUM DKCIEPTOM;

- IOATBEPK/IEHNE BHYTPEHHEHN OLIEHKN BHEITHUM SKCIIEPTOM.

Ecnum  omeHka [eATeNbHOCTM BHYTPEHHEro ayauTa mpoBoauTcs B OOIIecTBe BIEpBHIE,
pEeKOMEH 1yeTC sl MPOBEIEHNE TIOJTHOW OLIEHKH BHEIIHUM 3KCIepToM. B mocneayronemM MoXeT NpOBOIUTHCS
MOJTBEPK/IEHUE BHYTPEHHEN OLIEHKH BHEIIHUM JKCIIEPTOM, €CJIH, 10 MHEHHUIO PYKOBOAUTEIS BHYTPEHHETO
aynuTa M KoMmuTera mo ayauty OOmiecTBa, MpeuMYyIIecTBa OT TaKOW OIIEHKHU (B TOM YHCIIE CHUKEHHE
(MHAHCOBBIX U3JEPHKEK) MPEBOCXOIAT BHITOABI OT IMOJHOM OIIEHKHM BHEIIHUM SKCIIEPTOM.

BEIOOp BHEIIHEro SKCHepTa > [yl IPOBEIeHNs BHEIIHEH OLEHKH PeKOMEHIyeTcsl OCYLIECTBIIATE C
yuyeToM TpeOoBaHUN 3akoHonaTenbcTBa Poccuiickoit ®enepanuu, B COOTBETCTBUM C BHYTPEHHUMHU
npoueaypamu OOmiecTBa MO BBIOOPY MOCTABIIMKOB YCIYyr, a TakKkKe C Y4eTOM peKOMEHIallui
Mesx1yHapoAHOTO HHCTUTYTA BHYTPEHHUX Ay TUTOPOB B YACTH MPOBEICHHSI BHEIIHUX OLIEHOK BHYTPEHHETO

ayanta *’.

I'naBa 4, Opranusanusi paéoTbl KOMHTETA N0 AYIUTY

4.1. Poab u nean ACATEJIBbHOCTH KOMUTETA 110 AYAUTY

B o0Oecneuenun Hagiexamero kadectBa W A(OQPEKTUBHOCTH KOPIOPATHBHOTO YIIPaBJICHUS
OOmectBa, B TOM uucie JOCTHKEeHUS OOIIECTBOM CTPAaTErMYEeCKHX IIeNiei, CO3JaHus M COXpaHEHUs
croumocti OOIIECTBa M TMOBBIIICHUS €r0 WHBECTUIMOHHOW TPUBJICKATEIBHOCTH, BAKHYIO POJIb UTPaeT
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KOMHTET 110 ayAuTYy.

OCHOBHOI LIENBIO ICATEIFHOCTH KOMHUTETA 110 ayTUTY SIBISETCS COJICHCTBHE COBETY AUPEKTOPOB B
3¢ PEKTUBHOM BBIOIHEHUN (PYHKINH KOHTPOJIS (PUHAHCOBO-XO3SHCTBEHHOM AesTenbHOcTH O0ImecTBa, B
TOM YHCJI€ B YaCTH 00ECIICUeHUS:

- IOJTHOTHI, TOYHOCTH U IOCTOBEPHOCTH OyXranTepckoil ((PMHaHCOBOI) OTYETHOCTH;

- 5>((QEeKTUBHOCTH KOPHOPATUBHOIO yHpaBieHHs ', ympaBleHUs pPUCKAMH M BHYTPEHHETO
KOHTPOJLS;.

- 3¢(EKTUBHOCTH BHYTPEHHETO ayJIUTa;

- Ka4eCTBa BHEIITHETO ay/ANTa;

- IPOTHBOJICHCTBUS HEJOOPOCOBECTHBIM JICHCTBUAM paboTHUKOB OOIIecTBa.

Komurer 1O ayauTy OCYIIECTBISICT NPEABAPUTEIFHOE PpAcCMOTPEHHE BOIPOCOB B LENAX
UH(POPMHUPOBAHUS COBETA JUPEKTOPOB W MOATOTOBKU JKCIIEPTHOTO MHEHHMSA W (WJIM) PEKOMEHIAIUN T10
TaKUM BOIPOCAM JIJIsl PACCMOTPEHHSI Ha 3aCeIaHMsIX COBETa TUPEKTOPOB, a TAKXKE pacCMaTpUBaeT U (WIIN)
TOTOBUT Marepuanbl W (WIM) 3aKIIOYSHHS 10 MPOYMM BOIPOCAM MO TOPYYEHHUIO COBETA JUPEKTOPOB
Oo6mecTna.

B 1ensx BBINOJHEHHS CBOMX 3324, OIpeeleHHbIX KomekcoM KoprnopaTHBHOIO yIpapjieHus * u
HacTOAMMMU PexoMeHausIMu, KOMUTET 110 ayAUTY OCYIIECTBIISICT B3aUMOICHCTBUE C UCIIOIHUTEIbHBIMU
opranamu ynpasienusi OOmiecTBa, pyKOBOJUTEIIEM BHYTPEHHETO ayIuTa, PyKOBOJUTEIEM CTPYKTYPHOTO
HOZpa3/ieieHus] BHYTPEHHETO ayAMTa, JULIOM (JIMIIaMH), OTBETCTBEHHBIM 3a OpPraHU3aLUIO YIPABICHHS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJISl, MHBIMU JOJDKHOCTHBIMU JIMIIAMH, BHEIIHUM aynuTopoM OOIecTsa, a
TaKOKe MPHUBIICKAET MPH HEOOXOAMMOCTH BHEIIHUX SKCIIEPTOB, KOHCYJIHTAHTOB.

4.2. 3agaun KOMHUTETA 0 AYAUTY

IlepeueHp pEKOMEHIYEMBIX MEPONPUATHM B LEISIX pealu3alud 3ajad KOMUTETa IO ayIAUTy
npuseeH B [Ipunoxkennn 2 k HacTosuM PekoMeH tanusm.

B oGnactu Oyxranrepckoii ((prHaHCOBOM) OTYETHOCTH KOMHUTETY IO ayJUTY PEKOMEHyeTCsI:

(1) PaccmarpuBaTh W OCYUIECTBIATH aHAJIM3 CYLIECTBEHHBIX AacCHEKTOB YYETHOW MOJUTUKU
OO1m1ecTBa, CyIIeCTBEHHBIX U3MEHEHUH B yueTHOU noiuTuke OO11ecTBa, a Takke BO3SMOXKHOI'O BIUSHUS Ha
¢uHaHCcOBOE noJyiokeHne O01ecTBa N3BMEHEHNH B 00JIaCTH yuyeTa U (MJIM) OTYETHOCTH M UHBIX U3MEHEHUH
B 3aKOHOJATENbCTBE (IIPU HAIMYMM TAKOBBIX), B TOM YHCIIE Ha OCHOBE aHAIUTHYECKUX O030pOB,
MOATOTOBJICHHBIX MUCTIOJHUTEIFHBIMU OpraHaMU, 3aKIIIOUeHHH (3amedanunii) ayauTtopa OO1iecTBa;

(2) OcymiecTBIATh KOHTPOJIb MOJHOTHI, TOYHOCTH M JIOCTOBEPHOCTH BCEX BUJIOB OyXraiTepcKoi
(¢punancoBoit) oryerHocTH OOIIeCTBa, BKIIOYas MPOMEXYTOUYHYIO U TOJIOBYI0 OTYETHOCTb, a TaKXKe
OCYILIECTBIISATh KOHTPOJIb HAJIEKHOCTU M 3(P(PEKTUBHOCTH OpPraHM3ALUHU IMpoUeaAyp (MIM HW3MEHEHMH B
npoueaypax) MoAroToBKM oT4eTHOCTH B OOIIecTBe, B TOM YHCIE OIEHKY CTETIE€HW MHTErPUPOBAHHOCTH
(B3aMMOCBSI3aHHOCTH ) IPOLIEYp MOATOTOBKM OTYETHOCTH U OU3HEC-TporieccoB OOIecTBa.

KoHTpo1b TOTHOTHI, TOUHOCTH U JOCTOBEPHOCTH OyXranTepckoil (GnHaHCOBOM) OTUETHOCTH MOXKET
OCYILIECTBIISATHCSI KOMUTETOM IO ayJUTy Ha OCHOBE MH(OPMAIMH, NOATOTOBICHHOW HCIIOIHUTEILHBIMU
opranamu OOIIecTBa, a TakK)Ke C YUYE€TOM MaTepHaOB M 3aKJIIOUYCHHH (3aMEeYaHMi), TTOATOTOBICHHBIX
aynutopom OO1iecTBa.

B xoxe ocymiecTBieHUS KOHTPOJS TMOJHOTBHI, TOYHOCTH U JIOCTOBEPHOCTH OyXralTepcKoi
(uHaHCOBOIT) OTYETHOCTH KOMHUTETY IO ayJAUTy PEKOMEHYETCsl pacCMaTpuBaTh U aHAIM3UPOBATh B TOM
YHclie, HO HE OrPaHUYNBAsICh:

- moKazarenu OyxranTepckoil (puHAaHCOBOI) OTUYETHOCTH, (POPMHUpPYEMbIE Ha OCHOBE OI[CHOYHBIX
CYXICHU;

- METOJIbl yUeTa CYIECTBEHHBIX WM HEXapaKTePHBIX (HECTAHAAPTHBIX) ONEpPaIUil U CCNIOK, B TOM
qucie B Cly4asX, KOTJa cTaHAapThl OyXrajaTepcKoro y4era npeaycMaTpuBaOT BO3MOXKHOCTb TPUMEHEHUS
Pa3IUYHBIX [TOAXO0I0B JJIsl OTPAKEHUS TAKUX ONEPALUN U CIETIOK B yUeTe U (MJIM) OTYETHOCTH;
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- UH(OpMAIINIO, PACKPhIBAEMYI0 B OoT4YeTax 00 urorax gesrtenbHocTH OOIIECTBa OTHOCHUTEIHHO
OpraHu3allK U OCYIIECTBICHHS YIPABICHUS PUCKAMH, BHYTPEHHETO KOHTPOJIS, BHYTPEHHETO ay/AnTa.

B ciyyasix, koraa KOMUTET O ayAUTY NPUXOAUT K 3aKIFOYEHHUIO O TOM, YTO CBEICHHUS, OTPAKEHHBIE
B OyXxranTepckoil ((pMHAHCOBOI) OTYETHOCTH, SBISIOTCS HEMOJHBIMH, HETOYHBIMH M HEJIOCTOBEPHBIMH,
KOMUTETY IO ayJAUTy PEKOMEHAYETCsI MPOMHPOPMHUPOBATH 00 3TUX (PaKTaX COBET TUPEKTOPOB.

(3) IIpoBoauTh ONEHKY BIUSHUS Ha (UHAHCOBOE mojoxkeHWe OOIIecTBa onepanuii U CIEeNoK,
aKTHUBOB U 0053aTEJIbCTB, OTPAXKEHHBIX HAa CUETaX BHEOATAHCOBOTO yuyeTa (e€Ciu MPUMEHUMO).

(4) Ocy1ecTBIATh MPEABAPUTEIHHOE PACCMOTPEHUE MATEPUAJIOB B LIEJISAX MOATOTOBKH 3aKIIOUEHUS
(mo3uiumn) Mo Bompocam 00 0I0OpEHUH CHIENOK, B COBEPIICHUU KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTbD,
BBIHECCHHBIX Ha 0100pEHHE COBETA TUPEKTOPOB.

B obnacTtu ynpaBiieHus: pucKaMH U BHYTPEHHET0 KOHTPOJISI KOMUTETY IO ayAUTY PEKOMEHIYeTCs:

(5) OcyiecTBisATh TPEABAPUTEIBHOE PACCMOTPEHUE JI0 YTBEPXKIACHUS COBETOM JTUPEKTOPOB
MPOEKTa MOJUTUKH B O0JIACTH YIpPAaBIECHUS PUCKAMU U BHYTPEHHEro KOHTpossi OOIiecTBa U BHOCUMBIX
MOCJEAYOIUX U3MEHCHHUI;

(6) PaccmaTpuBath u popMUpPOBATH 3aKIIOYEHNE B OTHOIIICHUU PUCK-ANIIETUTA U €ro IoKa3aTenen
JI0 UX MPEACTaBICHUS Ha YTBEPKICHUE COBETY JUPEKTOPOB;

(7) Naumuuposats (1o Mepe HeoOXOIUMOCTH, MPU WU3MEHEHUU MPOLEnyp U (KMIH) MPUMEHUMBIX
PETyIIATOPHBIX TPeOOBaHMI) TPOBEICHIE OLEHKH HACKHOCTU U 3 (EKTUBHOCTH YIIPABICHHUS PUCKAMH H
BHYTPEHHET0 KOHTPOJIS;

(8) ConeiicTBoBaTh moep)aHuio 3PPEKTUBHOTO B3aUMOJICHCTBUS W OTKPBITOTO JHAIIOTA MEKIY
MoJIpa3ieieHUusIMU, OTBETCTBEHHBIMU 32 OPraHU3allMIO0 YNPABJICHUS PUCKaMH, BHYTPEHHEr0 KOHTPOIS U
BHyTpeHHero ayauta B OOmiectBe, B TOM 4YHCIIE B paMKax IPOBEICHUS OLEHKH HAJACKHOCTH U
3¢ (HEeKTUBHOCTH YIpaBICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS;

(9) PaccmarpuBath u (QopMUpOBaATH JJIS TMOCIEAYIOMIETO MPEIOCTABICHUS COBETY IUPEKTOPOB
3aKJIIOYEHHE B OTHOILICHHH PE3yJIbTaTOB OLIEHKH 3(P(GEKTUBHOCTH yMPABICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS, MPEIIOKEHUS (PEKOMEH AN ) TI0 COBEPIIEHCTBOBAHUIO OPTaHU3AIMH YITPABICHHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJI Ha OCHOBAaHUH OTYETOB BHYTPEHHETO ayJauTOpa, ayauropa ObuiecTna.

B cnyuae, korna B O01iecTBe Oprann30BaHbl U GyHKIMOHUPYIOT KOMUTET 110 pUCKaM U (MJIN) UHbIE
KOMUTETHI COBETa TUPEKTOPOB, KOTOPBIM JICTIETUPOBAHBI MIOJTHOMOUHS B 00JIACTH YIIPABJICHUS PUCKAMU U
BHYTpPEHHEro KOHTpoJIs B O0111ecTBE, KOMUTETY MO ayAUTY PEKOMEHIYEeTCSI OCYIECTBIATh B3aUMOJICHCTBHE
C YKa3aHHBIMH KOMHTETaMU W (WJIH) pealu30BbIBaTh BO3JIOXKEHHBbIE HAa HEro (YHKIUU B OOIACTH
yIpaBJICHUS] pUCKAaMH W BHYTPEHHETO KOHTPOJISI B COOTBETCTBUU C YTBEP)KJICHHBIM COBETOM JTHUPEKTOPOB
pa3jieieHueM TMOJHOMOYMMA, HCKIIYAIINM HX AyOnIUpoBaHHE, MEXIYy YKa3aHHBIMH KOMHTETaMU U
KOMHTETOM TIO ayTUTY.

B obGnactu npoBeieHNs] BHYTPEHHETO ay/ITa KOMUTETY 10 ayTUTy PEKOMEHYeTCs:

(10) o BeIHECEHUS HA PACCMOTPEHHE COBETA TUPEKTOPOB MPEABAPUTENHHO pacCMaTPUBATh MPOEKT
MOJIMTUKY BHYTpeHHero ayauTa OO0IIecTBa, a TakKe MOCIeAYIOIINe U3MEHEHUS B TAKYIO TIOJIUTHKY;

(11) Ha mepuoanueckoii OCHOBE (€KErofHO | (KJIM) Yalle 1Mo Mepe HeOOXOIUMOCTH ) OCYIIECTBIIATh
OIICHKY TIOJIUTUKY BHYTPEHHETo ayauTa B OOIIeCTBE, B TOM YHCIIE Ha TPEIMET COOTBETCTBHSI OpraHU3aIluu
BHYTPEHHEr0 ayuTa TeKylIuM norpedHoctsM OO01iecTBa;

(12) ITpeaBapuTenpbHO paccMaTPUBATh MPEATIOKEHUS O HA3HAYEHUH (OCBOOOKIEHUHU OT JOKHOCTH )
PYKOBOJUTENS BHYTPEHHErO ayauTa, pa3Mepe BO3HArpaXJACHUsS PYKOBOJIUTENS BHYTPEHHETO ayAuTa
OO61ecTBa, KITIOYEBBIX MOKa3aTensax YQ(PEeKTUBHOCTH PYKOBOAUTENS BHYTPEHHETO ay/IUTa;

(13) IIpeaBapuTenbHO paccMaTpUBAaTh €KETOJHBIN TUIAH ACSITEIHPHOCTH BHYTPEHHETO ayJauTa U
OIO/KET MOJIpa3/ieieHus] BHYTPEHHETO ay/InTa;

(14) OuenmBaTh ycnoBUs ocymiecTBiIeHUss B OOmIecTBE BHYTPEHHETO ayaWTa: HaJUYUE BCEX
HEOOXOJIMMBIX PECYpCOB, JOCTyIa K HeoOxonumon nnpopmanuu B ObmiecTse, yOexKI1aTbcs B OTCYTCTBUU
OTPAaHWYCHUN WJIM TPENATCTBUM JUIsI BBITONHEHHUS (QYHKIWNA BHyTpeHHero ayauta B OOmecTtBe B
COOTBETCTBUU C MPO(PECCHOHATHHBIMU CTAHIAPTAMU Ay IUTOPCKOMN AEITETHHOCTH;

(15) TIpoBOANTH OLIEHKY HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO ay/INTa;

10.12.2021 Cucrema TAPAHT 35/56



Wudopmaunonnoe nucemo banka Poccun ot 1 okxts16ps 2020 r. N TH-06-28/143 "O pekoMmeHnanMsAx N0 OpraHu3aly. . .

(16) ObGecneunBaTh BO3MOXKHOCTH OOpallleHUsT PYKOBOAMTENS BHYTpeHHero aynurta OOmiecTBa
HEINOCPEICTBEHHO K IPECEIATEN0 U WIEHaM KOMUTETA 110 ayJUTY U IPEJCENATENI0 COBETA AUPEKTOPOB;

(17) Ha exeromHodi OCHOBE paccMaTpuBaTh pe3yibTaThbl BHYTPEHHEH OICHKH (YHKIIUH
BHYTPEHHEIr0 ayAuTa, MPOBOAMMOIN IOApA3JEIICHUEM BHYTPEHHETO0 ayJuTa B COOTBETCTBUU C
MesxTyHapOAHBIMH NPOPECCUOHANBHBIMU CTaHJAPTaMU BHYTPEHHETO ayUTa.

B xoje npoBeneHns €XXeroiHOM OLIEHKN BHYTPEHHETO ayIUTa KOMUTETY 110 ayIUTy PEKOMEHIYETCS
IPOBOJAUTH BCTPEYM C PYKOBOJUTENIEM BHYTPEHHEro ayauTa Oe3 MPUCYTCTBUS IpEACTaBUTENCH
VCIIOJIHUTENIbHBIX OPraHoB ynpasieHus OOuiecTsa A1 00CyKAEHHs BOIPOCOB AESITEIbHOCTH BHYTPEHHETO
ayJuTa, pacCMaTpuBaTh M OLICHMBATh €XKETOJAHBIM IJIaH JESATENIbHOCTH BHYTPEHHEIro ayAuTa, OTYET O
NeSITeIbHOCTH BHYTPEHHETO ayauTa, a TakXKe OLEHHBAThb poiib U A(P(PEKTUBHOCTH ACATEIbHOCTU
BHYTPEHHEr 0 ayIuTa B 00JIACTH YIIPaBJICHUS PUCKaMH U BHYTpEeHHEro KoHTpouist OOmiecTBa.

(18) PaccmarpuBaTh pe3ysibTaThl BHEIIHEH OIEHKHA BHYTPEHHETO aytuTa OO0IIecTBa U MpeCTaBIIsATh
UX COBETY JUPEKTOPOB.

B 00611aCTH IIPOBEICHUS BHEIIHETO ayuTa * KOMUTETY 110 ayJUTy PEKOMEH Iy eTCs:

(19) PazpabarbiBaTh M KOHTPOJHUPOBATH HCHOMHEHHE MOJUTUKKA OOIIecTBa, ompeensomen
OPUHLMIBI OKa3aHusa OOLIECTBY ayJUTOPOM YCIYr ayAMTOPCKOTO U HEAyJIUTOPCKOIO XapakTepa, B TOM
YHCIIe UX COBMEIICHUS:

(20) ITpu cormacoBanuu moaxonoB OOmiecTBa K BbIOOpY ayautopa (ayautopoB)’* OOmiecTBa,
OTIPEACIIAIONIMX TPUHIHUIBI OKa3aHUS ayJIUTOPOM YCIYT ayJIUTOPCKOrO U HEAyAHTOPCKOTO XapakTepa, B
TOM YHCJIE UX COBMELIEHUS, U MPU KOHTPOJIE 3a UX UCIOJHEHHUEM KOMUTETY I10 ayJUTy PEKOMEHIYETCs
YAOCTOBEPUTHLCS B TOM, UTO:

- YCTaHOBJIEHHBIE U ITpUMeHsieMble O0I11eCTBOM KpUTEPUH BEIOOPA ay JUTOPa U caM BBIOOP ayAUTOpa
OpUEHTUPOBAaHBl HAa KAueCTBO ayJHTa, OCHOBAaHBI Ha OIEHKE MPO(ecCHOHANBHBIX HABHIKOB ayJIUTOPOB,
o0racTel uX dKCIEePTU3bl, TEXHUUYECKUX KOMIIETEHIIUH, 3HAaHUSI OTPACIH U JJOCTATOYHOCTU PECYPCOB;

- BBIOOD ayAUTOpa MPOBOJUTCSA ¢ 00ECTIeYeHHEM He3aBUCUMOCTH KOHKYPCHBIX IIPOIIETyp OT OpraHOB
yOpaBleHUS M JOJDKHOCTHBIX Jinll OOIecTBa, OTBETCTBEHHBIX 3@ COCTAaBIEHHE OyXraiaTepckoi
(¢puHAHCOBOIT) OTUETHOCTH (B YaCTHOCTH, C Y4aCTHEM HE3aBHCUMBIX TUPEKTOPOB);

- Ay IUTOP SIBJISIETCS HE3aBUCUMBIM B COOTBETCTBUH C JEMCTBYIOLIUM 3aKOHOAATEILCTBOM B 00J1acTH
ayJIMTOPCKOM EATEIbHOCTH;

(21) ®opmupoBaTh Al COBETa JUPEKTOPOB IMPENJIOKEHUS MO HA3HAYCHHIO, NMEepeu30paHuio U
OTCTpaHEHHIO ayAuTopoB OOIIECTBa, MO OIUIATE X YCIYT U YCIOBUSAM UX NPUBJICUECHUS;

(22) Tlpu oneHKe MOTEHUMAIBHBIX U JEHCTBYIOMIUX ayauTopoB OOIiecTBa 4jleHaM KOMHUTETa I10
ayJIUTy PEKOMEHYETCSI pyKOBOJCTBOBATHCS CIIENYIOLIUM:

OneHuBaTh HE3aBUCHUMOCTh, OOBEKTHMBHOCTH M OTCYTCTBHE KOH(QIMKTa HWHTEPECOB ayAUTOPOB
OomecTna.

He3aBUcHMOCTh ayauTopa (Kak (hakTudeckas, Tak U BOCIIPUHUMAaeMasi TPEThbHMU JIUIaMu) *, B ToM
qrclie OT PYKOBOJUTENEH U MHBIX JOJDKHOCTHBIX il O0IIecTBa, OT OpraHu3aluid, BXOISIINX B TPYIIY, B
KOTOpYyto BXOJAT OOIIECTBO U MOAKOHTPOJBHBIE €My IOPHIMYECKUE JIMIA, TaKkKe, KaKk OOBEKTHBHOCTH
ayJUTOpa, BaXKHBI JUIs oOecriedeHns JOBEpUs MoJib3oBaTesei Oyxranrepckoit (pruHaHCOBOI) OTYETHOCTH K
ayJIMTOPCKOMY 3aKJIIOYEHHUIO U JIEKaT B OCHOBE KaueCTBAa ay/InTa.

Komurery mo aynuTy peKOMEHIyeTCs NpOBOIUTH OIEHKY HE3aBUCHMOCTH, OOBEKTHMBHOCTHU
ayJIUTOpa U OTCYTCTBHS Y HEro KOH(INKTA HHTepecoB *° kak mpu pOopMUPOBAHUM PEKOMEHIALMH O BHIOOpE
ayJUTopa, TaK M Jlajee Ha MOCTOSHHOM OCHOBE B COOTBETCTBUU C BHYTPEHHHUM JI0OKyMeHTOM OOIiecTsa,
YTBEP’KIACHHBIM COBETOM JIUPEKTOPOB, COAEPKAIIMM METOOJIOTHIO U TPOLEAYPHI TAKOM OLEHKH.

IIpy oleHKE HE3aBUCHUMOCTM ayJuTOpa PEKOMEHIYETCS paccMaTpuBaThb BOIPOCHI OTCYTCTBHUS
MMYIIECTBEHHOM, POJCTBEHHON WJIM WHOW 3aBUCUMOCTH ayauTopa oT OOmiecTBa, €ro axkIMOHEPOB,
PYKOBOJUTEINEH M MHBIX JTOKHOCTHBIX I OOIecTBa, a TAK)Ke IPYTHX JIUII B CITydasx, IPeyCMOTPEHHBIX
[IpaBuiiaMyn HE3aBUCHUMOCTH ayAMTOPOB M ayJUTOPCKUX oOpraHusaiuii, ogoOpeHHbIMH COBETOM IO
ayIUTOPCKOM fesrenbHocTy /.

(23) Cnemutes 3a TeMm, 4YTOOBI ayAMTOP NPEOOCTABIS JOKa3aTelbCTBA IMPUMEHEHUS UM

)()4
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npo(hecCHOHANBHOTO CKENTUIU3Ma, OCOOEHHO IPU PACCMOTPEHMHM TaKUX o0yacTedl CyKIeHui, Kak
OyXraJTepcKue OLEHKU M yUeTHAs MOJUTHKA;

(24) O6ecnieunBath 3P heKTUBHOE B3aUMO/IeHCTBHE ¢ ayauTopamu OO0IIecTBa.

OTKpBITOE, CBOEBPEMEHHOE M COJEpPKATEIbHOE B3aUMOJCHCTBHE (KOMMYHUKALUSA) MEXIY
ayJIMTOPOM U KOMHUTETOM [0 ayAUTy CIOCOOCTBYET BBIIIOJHEHUIO O0S3aHHOCTEH KakK ayAUTOPOM, Tak U
KOMHTETOM 110 ayJuTy. J[ByCTOpOHHEe B3aMMOJEHCTBHE [AeT BO3MOXXHOCTb AayAUTOPY IOIYyYUTh
uH(pOpMaIIMIO, UMEIOUIYI0O OTHOILIEHHE K ayJuTy, a KOMHTETYy IO ayJIuTy U COBETY IUPEKTOPOB -
KOHTPOJIMPOBATh MPOIECC MOArOTOBKH Oyxrantepckoi ((puHaHCOBOI) OTYETHOCTH OOIIECTBA, BKIIIOYAs
o0OecrieueHre TMOJHOTHL, TOYHOCTH M JOCTOBEPHOCTH TakoW oTueTHocTH. Komurtety mo aynuty
pEKOMEHAyeTCS HalaguTh MpsMOE B3auMojeicTBue ¢ ayautopoMm OOmiecTBa, B TOM YHUCIE B IENAX
00CYXJIEHUSI CIIO)KHBIX BOIIPOCOB U PUCKOB, CBS3aHHBIX C MOATOTOBKOW Oyxrantepckoi ((puHaAHCOBOH)
OTYETHOCTH, a TaKke (OPMHPOBAHUS TIOHUMAHHUS TOTO, KaK BBIBICHHBIE TPOOIEMBI W PHUCKH
paccMaTpUBAIOTCS HCIIOMHUTEIBHBIMA OpraHaMd M JOJDKHOCTHBIMH Juiamu OOIiecTtBa, Kak OHHU
YUUTBIBAIOTCS B XOJI€ ayIUTA.

(25) B pamkax opraHu3anuy B3auMOACUCTBUS C Ay TUTOPOM PEKOMEHAYETCSI:

- 00ecreynTh MPOTOKOJIMPOBAHUE BCTPEY H MIEPETOBOPOB C Ay TUTOPOM;

- OpPraHU30BaTh BO3MOKHOCTh OECIPENATCTBEHHOTO 0OpaIIeHHs ayIUTOpa K KOMUTETY IO ayAUTY U
(unm) ero mpenacenaTesnio;

- IpUIJaliaTh AyAUTOpa HA PETYJSIPHON OCHOBE JJISl y4acTHs B 3aCE€AaHMSIX KOMHUTETA IO ayJIuTy,
0COOEHHO B TEX CilydYasX, KOrja OOCYKIAIOTCSl CYIIECTBEHHBIE BOIPOCHI, CBSI3aHHBIE C MOJATOTOBKOM
Oyxrantepckoi (¢puHancoBoi) orueTHOCTH. [Ipr HEOOXOAMMOCTH Ha 3acelaHUsl KOMUTETA MO Ay JUTY MOTYT
OBITh NPUIJIANICHB] WICHBl AayJUTOPCKOW TPYIIBI M TMPHUBIEKAEMBIE ayJUTOPOM SKCIEPTHI, UMEIOIINE
crielManbHble (3KCIIEPTHBIE) 3HAHUS B OTJIEJIbHBIX 00J1aCTIX;

- IPOBOMTH PETYIISIPHBIE BCTPEUH C AyAUTOPOM 0€3 TIPUCYTCTBHS JINLI, OTBEYAIOIINX 32 IMOJATOTOBKY
Oyxrantepckoit ((WHAHCOBOW) OTYETHOCTH, U 0e3 HHGOOPMHUPOBAHHS YKA3aHHBIX JHI[ (BKJIHOYAS
WCIIOJTHUTEINIbHBIE OpraHbl OOIIECTBa) O COCTOSBIIEMCS 00CYKIECHUH.

(26) Ha perynsipHOii OCHOBE OLIeHMBATh Ka4ecTBO U 3(pPEeKTUBHOCTh B3aUMOJICHCTBHUS C ay TUTOPOM
O6mecTBa.

Komurery 1o ayiuTy peKOMEH]IyeTCsl OCYLIECTBIIATh KOHTPOJIb 32 IPOBEAEHUEM BHEIIHETO ay/IUTa
M OIIEHKY KayecTBa BBIMOJNHEHHS ayAUTOPCKOW TPOBEPKH M 3aKIIOUEHHH ayAuTOpOB, TEM CaMbIM
oOecrieunBasi yBEpEeHHOCTb COBETa JUPEKTOPOB B TOM, UYTO B OTHOIIEHUHU OyXrantepckoil ((puHaHCOBOIN)
oryetHocTH OOIIECTBa TPEACTABICHO COJEpXKAaTeIbHOE, OOBEKTHBHOE M HE3aBUCHMOE 3aKIIOYCHUE
BHEIIHEro ayautopa. B cBoeil pabore B oOnacTu oOecriedeHusi KayecTBAa BHEIIHETO ayauTa 4ieHam
KOMHTETa TI0 ayAHTy PEKOMEHAYETCS MpPOSBISTh MPOPECCHOHATBHBIA CKENTUIM3M M KPUTHYECKH
OTHOCUTBCS K MH(POPMALIMH, TTOTYYEHHOW OT UCHOIHUTENBHBIX OPraHOB U JTOJDKHOCTHBIX Juil O01iecTsa,
BHEIITHETO ayAUTOpPa, & TAKXKE K Ka4eCTBY, OObEKTUBHOCTH M HE3aBUCUMOCTH BHEUITHETO ayIUTa.

JlonomHUTENbHBIE acleKThl, KOTOpPblEé PEKOMEHAYETCS YUMUTBIBATh IpPHU OpraHu3aluud padboThl
KOMHUTETa M0 ayAUTy B 4acTH OOeCledYeHMs] KauecTBa BHEIHEro ayauTa OyXxrajirepckoil (hmHaHCOBOK)
otyetHocTu OOmIecTBa, npuBoAATCs B [[punoxennn 3 k HacTosmuM PexoMeHaanusm.

B o0nactu mpoTuBoaelicTBUS HETOOPOCOBECTHRIM AEMCTBUSIM paboTHHKOB OOIIecTBa KOMUTETY IO
ayJIUTy PEKOMEHyeTCsI:

(27) ObecnieunThb pa3pabOTKy (B ciiydae OTCYTCTBUS), OLICHKY W MIEPECMOT]P MOJTUTHKH U TIPOIIEAYD,
HalpaBJIEHHBIX Ha BBIABIECHHE M NPOTUBOAEUCTBHE HEIOOPOCOBECTHBIM JEHCTBUSAM pabOTHUKOB
OOmiecTBa, B TOM YHCIIE B YaCTH:

- UCKaXXeHMs (HAMEPEHHOTO0 HMCKAKCHHs WJIM HEMOJHOTrO MpEICTaBICHUS IaHHBIX) IOKa3zaTeseil
0TYETOB O (PMHAHCOBOM ToJI0keHNH O011IecTBa;

- COBEpIIICHHUSI HEMPAaBOMEPHBIX JeicTBUi ¢ akTuBaMu OOmiecTBa ((panbcupuKkanus 10KyMEHTOB,
BBIBO/JI CPEJICTB, IPUCBOCHNE UMYIIIECTBA U JP.);

- COBEpILIEHHS KOPPYIIUOHHBIX NEHCTBUH (B3STOUHUYECTBO, MOAKYI JTOJDKHOCTHBIX JIUI] C LIETIbIO
OKa3aHMs BO3JICHCTBHS HAa MPUHSITHE PEIICHU).
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(28) CoBMECTHO C UCTIOJTHHUTEIBHBIMUA OpraHaMu yrpasieHuss OO0IIecTBa OCyIIECTBISATH KOHTPOIb
3a peanu3anueit B O0OmecTBe HaIKAIUX TPOIEAYDP, OOSCIICUUBAIOIINX BBISIBICHUE U MMPOTUBOICHCTBUC
HEI0OPOCOBECTHBIM JICHCTBHUAM paboTHHKOB OOmIecTBa.

KomuteTy mo ayauty pexkoMeHIyeTcss O00eCredWTh HAIMYHE MEXaHHM3MOB, MPEIOCTaBISIONINX
BO3MOXHOCTh JIOBeZIcHUsI paboTHHKaMu OOIECTBa BBISABICHHBIX MPOOJIEM 10 YPOBHS MCIOJHHTEIBHBIX
OpraHoOB U coBeTa AupeKkTopoB OOmiecTsa.

(29) OcymiecTBasATh KOHTPOJIb coOmoaeHus Koaekca 3Tuku (Ipy HAJIMYWH), a TaKKE€ KOHTPOJIb
opramu3anuy U d3PPEeKTUBHOCTH (PYHKIIMOHUPOBAHUS CHCTEMbI OTIOBEIIEHUS O (MIOTEHIMAIBHBIX) (akTax
HeZI00POCOBECTHBIX JICUCTBUI paboTHHKOB OOIIEecTBa.

B obGnactu ynipaBieHus KOH(OIMKTOM HHTEPECOB KOMUTETY TI0 ayIUTy PEKOMEHIYETCSI:

(30) ObecnieunTh pa3padbOTKy (B ciiydae OTCYTCTBHS), OLICHKY M IIEPECMOT] MOJUTHKH U MIPOIICAYD,
HAIPABJICHHBIX HA YIIPABICHUE KOHPJIUKTOM HHTEPECOB;

(31) OcyuiecTBISATh KOHTPOJb 32 TMOPSAKOM peanu3aliyl MOJMUTUKH YIpPaBIECHUS KOHQPIUKTOM
WHTEPECOB.

4.3. @PopmupoBaHUE KOMUTETA MO AYAUTY

[opsaok (OpMUPOBaHMS KOMHUTETA IO ayJUTy pPEKOMEHAyeTcss OTpasuTh B Ilomoxkenuu ** o

KOMUTETE IO ayJAUTy U UHBIX BHYTPEHHHUX JOKyMmMeHTax OOliecTBa, ONPEENSIONIUX COCTaB M MOPSAIOK
NESTEIIbBHOCTH KOMUTETOB COBETA TIUPEKTOPOB.

KonuuecTBeHHBI COCTaB M KBalH(UKAMOHHBIE TPEOOBAHMUS K WIE€HAM KOMHTETa IO ayJIuTy
1[EJIECO00PA3HO OMPEIEIATH B 3aBUCUMOCTH OT MaciiTada, BU1a ¥ Ceu(UKU JesTeTbHOCTH, OM3Hec-11eei
u npoduns puckoB OOImIecTBa, a Takke B COOTBETCTBUH ¢ pekoMmeHnanusMu Koaekca KOprmopaTUBHOTO
ynpapjienus © u HacTosmuMu PekoMeHIalusIMu.

KomuTteT no aynuty pekoMmenayercs (GOpMHUPOBATh B KOTUYECTBE HE MEHEE TPEX UJICHOB.

UneHbl KOMUTETA MO ayAUTy M30MPAIOTCS U3 UMCIIAa HE3aBUCHUMBIX YJIEHOB '’ COBETA JUPEKTOPOB
O6mecTBa.

[Tpu GpopmMupoOBaHUN KOMHUTETA 0 AYJTUTY PEKOMEHIYETCS YIUTHIBATH KOJIHMYECTBO M30PAaHHBIX B
cocTaB coBeTa AWpeKkTopoB OOImIeCTBA HE3aBUCUMBIX UIEHOB, a Takke pekomeHmaruu Kojekca
KOPIIOPaTHBHOTO YIPaBJIeHUs K COCTaBy YKa3aHHOTO KOMHUTeTa ..

OcHOBHasi poib B OpraHW3alUy ACSITENPHOCTH KOMUTETAa MO ayduTy TMPUHAAJEKUT €ro
npeJceaaTento, IIaBHOW 3aJadyell KOTOpOro fABIsSETCS oOecreueHne OOBbEKTUBHOCTH IPU BbIPaOOTKE
KOMHTETOM MO ayIuTy peKOMeHaluii coBeTy AupekTopos ~. He pekoMeHxyeTcs n36Mpath npejaceaaTeaeM
(WIeHOM) KOMHUTETA 10 ayJauTy Tpelceaarelss CoBeTa JTUPEKTOPOB B CBS3HM CO 3HAYUTEILHBIM 00BEMOM
GYHKIMI, BO3IaraeMbpIXx Ha KOMUTET MO ayAHUTy, a Takke W30MpaTh MpejaceqaTelss KOMUTETa Mo ayauTy
mpeJiceAaTeIeM IPYroro KOMUTETa COBETa TUPEKTOPOB.

[Ipu dopmupoBaHMHM KOMHUTETa MO ayIuUTy PEKOMEHIyeTCs MCXOAWTh U3 TOIXOAa,
00eCTIIeYMBAOIIECTO HATMIKME B COBOKYITHOCTH KOMIICTCHIIHH, OTIBITA, HABBIKOB ¥ 3HAHUW Y WICHOB KOMUTETA
Mo ayJauTy, JOCTATOYHOTO JIJIsi KOMIUIEKCHOTO U KOMIIETEHTHOTO PACCMOTPEHHsI BOMPOCOB, CBS3aHHBIX C
ocyniectBiieHueM OOIIECTBOM JIeATEIHPHOCTH B COOTBETCTBYIOIIEM CEKTope (OTpaciii) 3KOHOMHUKH, W
BBIHECCHUS HE3aBHCHUMOM SKCIEPTHOW OIEHKHU, B TOM YHCIIe TPU TMPOBEACHUU OLCHKH JCSTeNbHOCTH
WCTIOJTHUTEIIBHBIX OPTaHOB YIPABJICHUS M 00SCIICUeHUS Ha/IJISKAIIET0 Ka4ecTBa BHYTPEHHETO W BHEIITHETO
aynuta OOmiecTBa, ¢ COOTIOACHUEM CIEAYIONINX KPUTEPUEB:

YJICHBI KOMHUTETA TI0 ayJAUTy O0JIQJaf0T BHICOKOH peIryTaIuei, JoOpOCOBECTHO BBIMOTHIIOT CBOU
00513aHHOCTH U JACHUCTBYIOT B HHTEpecax OO1ecTBa;

YJIeHBl KOMHUTETA IO ayJAWTy MOHUMAIOT MPHUHIUIIBEI MOATOTOBKU OyXraiaTepckoil ((huHaHCOBOM)
OTUYETHOCTH, 3HAIOT COCTaB, CTPYKTYPY M COJEPIKAHUE OCHOBHBIX Pa3JesioB OyXranTepckoi ((hruHaHCOBOM)
OTYETHOCTH, a TaKXe 00JiamaroT 0a30BBIMH 3HAHMSIMH B 00JacTH OTpaciieBod uHAyctpun OOIiecTBa,
yHOpaBleHus AesaTeabHocThi0 OO0IIecTBa, YIpaBiIeHHs] pUCKaMU U BHYTPEHHETO KOHTPOJIS, ayAUTa;

10.12.2021 Cucrema TAPAHT 38/56


http://internet.garant.ru/document/redirect/70640276/1000

Wudopmaunonnoe nucemo banka Poccun ot 1 okxts16ps 2020 r. N TH-06-28/143 "O pekoMmeHnanMsAx N0 OpraHu3aly. . .

PEKOMEH/IyeTCsI, YTOOBI 10 KpaiiHel Mepe OJIMH U3 HE3aBUCHMBIX JIUPEKTOPOB - YWICHOB KOMHUTETA
0 ayUTY 00J1aaJT OTIBITOM M 3HAHUSIMU B 00JIACTH MTOATOTOBKH, aHAJIHN3a, OLICHKH 1 ayJUTa OyXTraiaTepcKou
(¢puHAHCOBOIT) OTYETHOCTH.

CoBeT IUPEKTOPOB B TEUCHHUE CPOKA €ro MOJIHOMOYMI MOXKET NMPHUHSATH PEHICHHE O MepPecMOTpe
NIEPCOHAIBHOTO COCTaBa KOMUTETA IO ayAHUTY, B TOM YKCIIC HA OCHOBAHUU PE3YJIbTATOB CAMOOIICHKH | (WJIH)
BHEIITHEH OI[EHKH KadecTBa pabOThl KOMUTETA 110 ayIUTY.

4.4. Opranu3anusi padoThbl KOMHUTETA M0 AYAUTY

IMepuoan4YHOCTH ¥ CPOKH NMPOBEIEHHUS 3aceTAHUI

[Ipencenarento KOMHTETa TIO ayIUTy PEKOMEHAYETCS ONpPEISNSITh NEPUOJAMYHOCTH M CPOKH
NPOBE/ICHUS 3aCeIaHMi KOMHUTETA 10 ayUTy B 3aBUCUMOCTH OT 00beMa U XapaKTepa BBITIOIHICMBIX 3a71a4
U O00S3aHHOCTEH, BO3JOKCHHBIX HA KOMHUTET IO ayIHuTy. 3aceJaHHs PEKOMEHIYETCsl TPOBOAMTH C
HEPUOIMYHOCTHIO, 00CCIICYUBAIOIICH CHCTEMHOE, KOMIUIEKCHOE, MOJIHOE M TIyOOKOe pacCMOTpEHHE B
TCYCHUEC KAJICHAAPHOI'O TroAaa BOIIPOCOB, OTHOCAIIMUXCA K KOMIICTCHHOHMHM KOMHUTCTAa 110 ayIuTy.
[IpeamnouruTenbHOM (HOpMON IPOBEICHUS 3aceJaHusI KOMUTETA 110 ayAUTY sBIsETCs ouHas popMma.

3aCCIlaHI/I$I KOMUTCTA IO ayAUTY PCKOMCHAYCTCS NPOBOJAUTH B CPOKH, HpI/I6JII/DK€HHBIe K OCHOBHBIM
cpokam (popMupoBaHus Oyxraiarepcko (UHAHCOBOI) OTYSTHOCTH M ayIUTOPCKOTO IHKIIA.

[lenecooOpa3Ho MpeayCMOTPETh HHTEPBAJIBI BPEMEHU MEX]y 3aCeIaHUsIMH KOMUTETA 110 ayAUTy U
Han0oJiee BYKHBIMH 3aCEIaHUSIMK COBETA JJUPEKTOPOB JIJISl TOTO, YTOOBI WICHBI KOMHUTETA IO aYJUTY UMEITN
BO3MOXHOCTbH HaJICKallluM O6p2130M BBITIOJIHUTH pa60Ty IO UTOraM MMpoOBECACHHUA 3aCCAaHNA KOMUTETA 110
ayJIUTy U TOJATOTOBUTH OTYET COBETY AUPEKTOPOB.

B 3aCCJaHUAX KOMUTETA IO ayAUTy, KaK IpaBUJIO, IPUHUMAIOT YUYaCTUC TOJIBKO MPEACEAATCIIb U
YJIeHbl JaHHOTO KoMuTeTa. KOMUTET Mo ayuTy MOXKET MPUHSTH pellleHue O IeNecO00pa3sHOCTH yJacTHs
JINII, HE ABJIAIOMIUXCA YWICHAMU KOMUTETA IO ayAUTYy, B OTACIBHBIX 3aCCJaHNUAX KOMUTETA 110 ayJUTYy UJIN B
00CYyXJIEHUH OTJENbHBIX BOIPOCOB MOBECTKU IHS 3aceJaHus KOMUTeTa Mo aynuTy. Ha perymspHoit
(mepuoauYecKkoil) OCHOBE MAJIsi ydacThs B 3acelaHusAX KOMHUTETa IO ayJuTy MOTYT IpHUIJAllaThCs
(UHAHCOBBIN TUPEKTOP, PYKOBOJIUTENb BHYTpeHHero ayauTa OOmiecTBa, Apyrue padbotHuku OOIiecTsa,
MpeJICTaBUTENb BHENTHETO ayautopa OomiecTsa.

O0ecneyenne padboTbl KOMHTETA MO AYAUTY

Jns mpepocTaBieHHMsT KOMMTETY IO ayJaWTy HEOOXOAMMBIX M JIOCTaTOYHBIX PECYPCOB JUIS
BBITTOJIHEHHS] CBOMX 337124 U 00S3aHHOCTEH COBET AMPEKTOPOB PEKOMEHJIYETCSl 00ECIIeUUTh pecypcaMu U
CPEICTBAMH, KOTOPbIE MOTYT OBITh HCIIOJIb30BaHbl KOMUTETOM IO ayAUTY JJIsl IPUBJICUCHUSI HE3aBUCUMBIX
9KCHEPTOB (COBETHUKOB) MO MPABOBBIM, (PMHAHCOBBIM M MHBIM BOIPOCAM, B CIyyasX, KOTJ1a KOMHUTET 110
ayJIUTYy IoJIaraeT MpUBJIeYEHNE TaKUX CIEIUATMCTOB HEOOXOIUMBIM.

B3auMogeiicTBHe KOMUTETA 10 AyAUTY C COBETOM JAUPEKTOPOB

KomuTery mo ayauty peKOMeHIyeTcs Ha MOCTOSHHON OCHOBE OCYHIECTBIISATH B3aUMOJEHCTBHUE C
coBeToM upekTopoB OO61iecTBa U HHHOPMUPOBATH COBET JUPEKTOPOB O PE3yJIbTaTaxX CBOCH pabOThI, B TOM
quce:

0 Hambosee BaXHBIX BOIpocax W (WIM) MPOOJIEMHBIX acrekTax (UHAHCOBO-XO3SHCTBEHHOM
nearensHOCTH OOIIEecTBa, KOTOPbIE KOMUTET MO ayJUTy IOJaraeT HeoOXOIMMBIM JIOBECTH /IO CBEICHUS
COBETa JUPEKTOPOB, a TaKKe NPEIIOKEHUSIX O BO3MOXHBIX PEIICHHUSIX IOCTaBICHHBIX BOIPOCOB
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(0603HaYEHHBIX MTPOOIIEM);

0 pe3ylnbTaTax OIECHKU 3S()PEKTUBHOCTH yNpaBICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS,
BHYTPCHHETO ay/NTa, ACITEIBHOCTH BHEIIHETO ayJIUTOPa, a TAKXKE O PEKOMEHIAIMIX (IIPEIIOKEHUIX) O
HA3HAYCHHUH UJIU 3aMEHE BHEIITHETO ayIUTOpPa;

0 JIPYIHX BOIPOCax, IO KOTOPHIM COBET JUPEKTOPOB HAMpaBIsLT 3ampoc  (3ampochl) O
MPEIOCTABICHUH IKCIIEPTHOTO MHCHUS KOMUTETA T10 Ay IUTY.

Komutery 1o ayauty peKOMEHAYeTCs CaMOCTOSITEIbHO WHHIIMMPOBATh PACCMOTPEHUE HamOoee
Ba)KHBIX BOITPOCOB, OTHOCSIIIIMXCS K KOMITETEHIIUY KOMUTETA 0 ayAuTy. [Ipr 3TOM KaKIIbIii 4JIeH KOMUTETa
10 ayJIUTy MMEET MpaBO WHHUIIMAPOBAThH MPOBEIACHUE 3acelaHWs KOMHUTETa 10 ayIuTy M Ipeiarath
BOIIPOCHI K PACCMOTPEHHUIO.

B ciyuasix, korma Mexy KOMHTETOM I10 ayJIUTy U COBETOM JUPEKTOPOB BOZHHUKAIOT Pa3HOTIIACHUS
0 TOMY WJIM HHOMY BOIPOCY, IEIeco00pa3HO OpraHM30BaTh OOCYXKIEHHE Ha 3aceHaHWU COBETA
JMPEKTOPOB COOTBETCTBYIOIIETO BOIIPOCA B LIENSAX €0 Pa3pelICHUs M JOCTH)KEHUSI KOHCEHCYyCa.

Otuer 0 padoTe KOMHTETA IO AYAUTY

B nensax undopmupoBaHus aKIIMOHEPOB, MHBECTOPOB U MHBIX 3aMHTEPECOBAHHBIX JIMII O paboTe
KOMMTETa [0 ayJuTy PEKOMEHIyeTcs ° BKJIIOYaTh OTYET O HPOBEIEHHON KOMUTETOM I10 ayluTy paboTe B
rogoBoii otuet OOmiecTBa u (Win) nHOM oTyeT OOIIEeCTBA, PACKPBIBAEMbBIN B COOTBETCTBUU C TPEOOBAHUSIMU
3akoHozarenbcTBa Poccniickoit denepanun.

B oTuere xomuTeTa MO ayAUTY PEKOMEHIYETCSl YKa3bIBaTh CIEAYIOLLYI0 HHPOPMAIIHIO:

KpaTkoe onucanue (GyHKIMA KOMUTETA 110 ayIUTy B COOTBETCTBUH C BHYTPEHHHMH TOKYMEHTAMHU
OOmecTBa;

NEPCOHANBHBIN COCTaB KOMHTETAa MO ayAHUTy, MHPOPMAIIUIO O KBATU(PHUKAIIMHA M OIBITE KAKIOTO
YJieHa KOMHUTETA 0 ayAuTy;

pe3yIbTaTHI OIICHKH JeSITeIbHOCTH KOMHUTETA 110 ayAUTY;

MOSICHEHUSI KOMHTETa IO ayJuTy O pe3yibTaTax MPOBEICHHUS OIICHKHM BHYTPEHHEro ayauTa
Oo6iiecTBa;

HanOoJiee BaXKHbIE BOIPOCHI, PACCMOTPEHHbIE KOMHTETOM IO ayJUTy, B TOM YHCIIE BOIPOCHI,
CBSI3aHHBIE C TIOATOTOBKOW Oyxraiarepckoi (puHaHCOBOM) oTueTHOCTH OOIIecTBa, BOMPOCHI,
MHUIIUHPOBaHHBIE ayiuTopoM OOIiecTBa.

OTtuer pexoMmeHayeTcst GOPMHPOBATH B KPATKOH, HO JOCTYIMHOH JUIsl BOCHPHUATHS (TOHUMAaHWS)
dopme, ¢ ykazaHnueM HHGOPMAIUU O CYIIECTBEHHBIX COOBITHAX (BOMpPOcax) B pabOTe KOMHUTETA MO ayIUTY.
[Tpy moArOTOBKE OTYETAa KOMHTETY 10 ayJUTy HE PEKOMEHIYyeTCs AyOnupoBaTh HH(OpMAIUIO, KOTOpas
oTpakeHa B JJPyTuX pazjenax rogoBoro oryera Oo6mecTsa u (1) “HOM otdyere OO1IecTBa, paCKpbIBAEMOM
B COOTBETCTBHM C TpeOOBaHMSIMM 3aKoHoAaTenbcTBa Poccuiickoil ®exepanuu, HO MPU 3TOM B OTYET
pPEKOMEH/1yeTCsl BKIIOUYUTh HH(OPMAIIHIO O CYIECTBEHHBIX COOBITUAX (BOIIpOcax) B paboTe KOMHUTETA 110

ayquTy.
Onenka kayecTBa padoTbl KOMHTETA M0 AYIUTY

KoMHTeTy 10 ayJIUTy peKOMEHIyeTCs IPOBOIUTH HA PETYJIApHOI OCHOBE OLIEHKY KauecTBa PaboThI
xommurera ',

B Xo/1e MpoBeIeH s OIIEHKH KauecTBa paboThl KOMUTETA 110 Ay JUTy PEKOMEH/IyeTCs paccMaTpUBaTh
CJIe/lyIOIIIe ACHEKTI:

HE3aBHCHMOCTh 4JIEHOB KOMUTETA TI0 ay/HTY;

3} PEeKTHBHOCTD pealnu3aluy KOMUTETOM I10 ayJUTY 3a1ad U QYHKIMIL, H3I0KEHHBIX B HACTOSIIUX

Pexomenmanusx, onpeneneHHbIX B MOJ0KEHUHA 0 KOMUTETe 1o ayauTy OOmecTsa;
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HOHMMaHHUE POJIM KOMUTETA 10 ayAUTY UCIIOIHHUTEIBHBIMHI OPraHaMH, KJIFOUEBBIMU PA0OTHUKAMH U
BHYTpPEHHUM ayautopom OO1iecTBa;

CTEIIEHb BA)XHOCTH BOIPOCOB, KOTOpbIE OBUIM PACCMOTPEHBI KOMHUTETOM II0 ayJHTy BO
B3aMMOJICHICTBUH C BHYTPEHHUM ayauTOpoM, ayauTopoM OOIIecTBa, B TOM YHCJIE BOMPOCOB, TO3HIIHS
KOMHUTETA 110 ayJHUTy IO KOTOPBIM PACXOJMTCS ¢ MHEHHEM HCIIOJHHUTEIBHBIX OPraHOB U (WJIHM) COBETa
nupexTopoB OOmecTBa.

IIpuniaoxenne 1

Ilepeyennb
BOIIPOCOB /Il OlleHKH opraHu3zanun O01uecTBoM ynpaBJjieHUs pUCKAMU, BHYTPEHHEr0 KOHTPOJIA,
BHYTPEHHEI0 ay/JIUTa B LEeJISIX ONpeAe/eHUusl MOAX01a K BHeApeHn0 PexomeHnaanmii

B nemax onpenmeneHns MoAxoJa K BHEAPEHHIO HACTOSIIMX Pexomenmanmii mpeniaraercs
paccMOTPETh HIXKENEPEUHUCICHHBIE BONPOCHI, OTBETHl Ha KOTOpble Mo3BosAT OOuiecTBy c(hopMUpOBaTh
OLICHOYHOE TMOHMMaHHE 00 OpraHW3alH YIPAaBJICHUS PUCKaMH, BHYTPEHHETO KOHTPOJIS, BHYTPEHHEIO
ayJIWTa U CTEIIEHU COOTBETCTBUS HACTOALIUM PeKoMeHnanusm.

B ciiydae oTcyTcTBHS TOrO MJIM MHOTO KOMIIOHEHTA YIPABJIEHUS PUCKAMU U (UJIM) BHYTPEHHETO
KOHTPOJIA, IPAKTUKUA OPraHU3alMy YIPaBICHUS PUCKAMH, BHYTPECHHETO KOHTPOJIS, BHYTPEHHETO ayauTa
OO01ecTBY € y4eTOM IOJHOMOYMN U KOMIIETEHLMH OPIaHOB YIPABJIEHUSI PEKOMEHIYETCSI pacCCMOTPETh
BOIIPOC O LeJIECO00Pa3HOCTH UX BHEJPEHUS B JesTeabHOCTh OO0IecTBa.

Bomnpocsl, pekoMeHyeMbIe K paCCMOTPEHUIO:

- CoBeToM AMPEKTOPOB OMNpeeNeHbl MPUHLUUIBI U TMOAXOAbl K opraHu3zanuu B OOmiecTBe
YIPaBJICHUS PUCKaMHU, BHYTPEHHETO KOHTPOJIS, BHYTPEHHETO ayINTA.

CoOmromaercs YactuuHO coOIr0maercs He coOmronaercs

- CoBeToM JUPEKTOPOB YTBEp)KJEHbl BHYTPEHHHME JIOKyMeHTbl OOIecTBa, onpeaessomue
MOJIMTUKY B 00JIACTH YIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

CoOimromaercs YactuuHO coOII0Iaercs He coOmronaercs

- CoBeTOM JUPEKTOPOB YTBEPXKIEHHI BHYTPEHHHUE JOKYMEHTHI OOIecTBa, OMpeaessomnme
MOJIUTUKY BHYTPEHHETO ayIUTA.

CoOmromaercs YacTuuHOo co0II0IaeTcs He cobmronaercs

- CoBeToM AMPEKTOPOB ONPEIENCHBI MOJHOMOUYMS OpraHoB ympasieHus OOmecTBa B oOiactu
yIpaBJIEHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS.

CoOmronaercs YacTuuHOo co0Ir0aercs He cobmonaercs

- CoBeT TUPEKTOPOB paccMaTpUBAET U 000pseT cTpareruio OOIIecCTBa ¢ y4eTOM PUCKOB.

\ Cobumotaercs \ YactuuHo cobmrogaercs \ He coGmromaercs
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- CoBeT AMPEKTOPOB PACCMATPUBAET U OCYIIECTBIIIET MOHUTOPHHI Haubojiee CYyIEeCTBEHHBIX
PHUCKOB, KOTOPBIM I0/iBep:keH0 O011eCcTBO.

CoOiroraercst

YacTuuHo co0nroaaercs

He cobmronaercs

- CoBeT AMPEKTOPOB YTBEPKIAET U NIEpECMaTPUBAECT PUCK-AITICTHUT.

CoOiroraercst

YacTuuHo coOnroaaercs

He cobmronaercs

- B OOmecTtBe yTBep)KIAECHbl BHYTPEHHHE JOKYMEHTBI, PErjIaMEHTHPYIOIIUE MOIHOMOYMS,
0053aHHOCTH M OTBETCTBEHHOCTh pPaOOTHMKOB OOIIeCTBa, BOBJICYCHHBIX B YIPAaBICHUE PUCKAMH U
BHYTPEHHUH KOHTPOJIb, @ TaKXKe IMOPAIOK HX B3aUMOJEHCTBUS B 00JACTH YHPABJICHUS PUCKAMH U

BHYTPEHHEIr0 KOHTPOJI.

CoOroxaercs

YacTuuHOo co0nr01aercs

He cobmonaercs

- B O6mectBe chopmupoBano (chopMupoBaHbl) CTPYKTYpHOE Topa3zeiieHne (Toapa3aeieHus),

OTBCTCTBCHHOC (OTBCTCTBCHHHC) 3d OpraHu3alurio YIpaBJICHUA pUCKAMHU U BHYTpeHHI/Iﬁ KOHTPOJIb.

CoOmromaercst

YacTuuHO cOOII0IaeTcs

He coOmronaercs

- B O6miectBe perysipHO IPOBOASTCS MEPOIIPHUATHSI 110 MOBBIILIEHUIO KBATM(UKALIUKA COTPYIHUKOB
B 00JIaCTH yNPaBJICHUS pPUCKAMH U BHYTPEHHET'0 KOHTPOJISL.

CoOmroxaercst

YacTuuHO cOoOII0IaeTcs

He coOmronaercs

- B OO0mectBe MCMONB3YIOTCS pelIeHUss B 00JacTh MH(OPMAIIMOHHBIX TEXHOJOTUH (METOMbI
aBTOMAaTH3allMM U IHU(POBU3ALMHI) MPH OCYIIECTBIEHUN BHYTPEHHEIO KOHTPOJIS, YIPABICHUHU PUCKaMH,

OCYIIECTBJIEHUU BHYTPEHHETO ayAUTA.

CooOmroaercst

YacTuuHOo co0II0IaeTcs

He cobmronaercs

- B OOmecTBe ycTraHoBeHa MPOIEAypa MPEABAPUTEILHON OIEHKH PHCKOB B OTHOIIIEHUU HOBBIX
MPOEKTOB, MPOAYKTOB, YCIYT, ON3HEC-TUHUN, PHIHKOB.

CooOmroxaercst

YacTuuHOo co0II0IaeTcs

He coOmronaercs

- B O6miecTBe ocymecTBIsSIETCsl Ha peryIspHON OCHOBE HMH(GOPMHUPOBAHUE OPTAaHOB yIPABJICHHS U
pabotHukoB OOmiecTBa, B TOM Yucie B (hopMe KOHCYIbTAIMI, 110 BOIPOCaM MPUMEHEHUs (COOII0ACHN)

TpeOOBaHMI1 3aKOHOATEIIbCTBA.
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CooOiroraercs

YacTuuHo coOnroaercs

He cobmronaercs

- CoBeT AMPEKTOPOB OCYLIECTBIIAET KOHTPOJb JCSATEIBHOCTH MCIIOIHUTEIbHBIX OPraHOB B 4aCTU
peain3alyy MOJIUTUKU B 00JIACTH YIIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS, COOIIOACHUS YPOBHS

pUCK-alIICTUTA.

CoOiroraercst

YacTuuHo co0nroaaercs

He cobmronaercs

- CoBeT IUPEKTOpPOB OMNpeneNseT Ki4eBble Moka3aTeld 3(PQPEKTUBHOCTH HUCHOTHUTEIbHBIX
OpPTraHOB, PYKOBOJUTENICH CTPYKTYPHBIX MOJApa3iciieHUH, KIOUYEBBIX paboTHUKOB OOIIecCTBa C y4eTOM
pe3yNnbTaToB OleHKU 3 (EKTUBHOCTH YIIPABICHUS PUCKAMH U BHYTPEHHETO0 KOHTPOJISL.

CoOmromaercst

YactruHo coOromaercs

He coOmronaercs

- CoBeT NUPEKTOPOB HE pPEXE OJHOrO pa3a B 0]l pacCMaTpuUBaeT BOIPOCHI OpPraHU3alUH,
(GYHKIIMOHUPOBAHUS, HAAECKHOCTH U 3((HEKTUBHOCTH YIIPABICHUS PUCKAMH U BHYTPEHHEr0 KOHTPOJIS.

CoOmromaercst

YactuuHo coOiromaercs

He coOmronaercs

- OOmiecTBO MPOBOAUT OLEHKY HAIEKHOCTH M 3(P(EKTUBHOCTH YINPaBIECHUS pPUCKAMH U

BHYTPEHHETr0 KOHTPOJIS.

CoOimromaercs

YacTtuuHO cOOITI01aeTCs

He coOmronaercs

- CoBeT JUPEKTOPOB pacCMAaTPUBAET HE PEXe OAHOIO pa3a B I'OJl MaTEpUaIIbl U PE3yJIbTAaThl OLEHKU
BHYTPEHHUM ayJUTOM HaJ€KHOCTU U 3(P(PEKTUBHOCTH YIPABIEHUS PUCKAMU U BHYTPEHHET 0 KOHTPOJIS.

CoOmromaercs

YacTruuHO COOITI01aeTCs

He coOmronaercs

- B OO0mectBe npoBOAWTCS BHEMIHAS OLIEHKAa (C MPHUBJICUYEHUEM HE3aBUCHUMBIX SKCIIEPTOB)
3¢ (GEeKTUBHOCTH YIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJISL.

CooOmroaercst

YacTuuHOo co0II0IaeTcs

He cobmronaercs

- CoBeT AMPEKTOPOB paccMaTpHUBAET 3aKIIOYEHUs BHEUIHEH OleHKU 3((EKTUBHOCTH YIpPaBIICHUS

pPUCKaMU ¥ BHYTPEHHETO KOHTPOJIS (B CIy4yae MPOBEACHUS TAKON OLIEHKH).

CooOmroraercst

YacTuuHOo co0Ir0Iaercs

He cobmronaercs

- Pemenus coBera OTUpEKTOPOB B OOJACTH OpraHU3allMM YIPABICHUS PUCKAMU U BHYTPEHHETO
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KOHTPOJIA BBIIIOJIHAOTCA B YCTAHOBJICHHBIEC COBETOM AUPEKTOPOB CPOKHU

CoOmromaercs

YactuuHo coOiromaercst

He coOmronaercs

- B O6miectBe chopMupoBaH KOMHTET IO PHCKAM.

CoOmromaercs

YactuuHo coOiromaercst

He coOmronaercs

- B O6miectBe chopmMupoBaH KOMHUTET O AYAHTY.

CoOmroaercs

YacTuuHOo coOnr01aercs

He cobmronaercs

- McnonHuTtenbHbIC OpraHbl O6H_ICCTB3 YTBCPIKAAKOT MCTOAOJIOTHIO IIO YIPABJICHUIO pHUCKaMU U

BHYTPEHHEMY KOHTPOJIIO.

CoOmroaercs

YacTuuHo coOmro1aercs

He cobmonaercs

- HcnonuurensHble opranbsl OOIiecTBa KOOPAMHUPYIOT OpPraHU3aLUIO yIPaBICHUS pPUCKaMH,
BKJIFOYasi OpPraHU3alyI0 IPOLEAYp BBIABICHUSA, MOHUTOPHHIA,

KOHTPOJIBHBIX MPOLEAYD.

OLICHKN PUCKOB, OCYHIICCTBJICHUC

CoOimromaercs

YacTUuHO COOITI01aeTCs

He coOmronaercs

- BI/I3HCC—HO,I[pa3I[eHeHI/I$I (BJ'Ia)IeJ'IBI_UpI pI/ICKOB) Ha IIOCTOSIHHOM OCHOBE OCYHICCTBIIAKOT YIIPABJICHUC
PUCKaMU: BBIABJIAIOT, I/IIIGHTI/I(bI/IIH/IpyIOT, OIICHUBAIOT PUCKHU, PCATIU3IYIOT MCPbI IO CHUKCHHUIO PHCKOB,
00ecreunBaOT COOTBETCTBUE NPUMCHACMBIX MCp LCIIAM H 3ala4aM O6H_ICCTB8., BHCAPAKOT U BBIIOJIHAKOT

KOHTPOJIBHBIE TIPOLIEYPHI.

CoOmromaercs

YacTruuHO COOITI01aeTCs

He coOmronaercs

- WUcnonnutenpHble opranbl OOmiecTBa paccMaTpHUBAIOT IO CYLIECTBY OTYETHl PYyKOBOJUTENEH,
OTBETCTBEHHBIX 3@ OPTaHM3alMI0 U OCYILIECTBICHUE YIPABJICHUS PUCKAMU U BHYTPEHHErO KOHTPOJIA, O
(GYHKIIMOHUPOBAHUU CUCTEMBI YIIPABICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS.

CoOmromaercs

YacTruuHO COOITI01aeTCs

He coOmronaercs

- UcnionautenbHble opransl O01IecTBa MHULIMUPYIOT OLEHKY 3(p(EeKTUBHOCTH yIpaBlIeHUs pUCKaMU

U BHYTPEHHETO KOHTPOJIS.

CoOmromaercs

YactuuHo coOIromaercs

He coOmronaercs
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- HcnonuurensHble opranbl OOIIecTBa paccMaTpUBAaOT BOIPOCHI, CBS3aHHbBIE C PA3BUTHEM U
COBEPIICHCTBOBAHUEM CUCTEMBI YIIPABIICHUs PUCKAMHU U BHYTPEHHETO KOHTPOJIS.

CoOiroraercs

YacTuuHo coOnroaaercs

He cobmronaercs

- HcnonnurensHbie opranbl OOIIecTBa OKa3bIBAIOT COACHCTBHE BHYTPEHHEMY ayIUTOPY BO
B3aMMOJICHCTBUH CO CTPYKTYPHBIMHU Tojpa3aeieHussMu OOIecTBa B mpoiecce MpoBeIeHUS BHYTPEHHUX

ayJIMTOPCKUX MPOBEPOK.

CoOiroraercst

YacTuuHo coOnroaaercs

He cobmronaercs

- Buytpennuii aynut onieHnBaeT 3peKTUBHOCTh KOPIIOPATUBHOTO YIIPABIICHUS.

CoOmromaercst

YactruHo coOromaercs

He coOmronaercs

- BHyTpeHHmil aynuT OIEHHBAET HAAEKHOCTh WU AIPPEKTUBHOCTH YNPABICHUS PHCKAMU U

BHYTPCHHCET'O KOHTPOJIA.

CoOmromaercst

YactuuHo coOiromaercs

He coOmronaercs

- B pamkax BHYTpeHHEro ayauTa OCYILECTBIAETCS OleHKa 3()(EeKTUBHOCTH AEATENbHOCTU
OO01iecTBa, COOTBETCTBUSI OPraHU3ALMOHHON CTPYKTYpbl CTpaTerMYeCKUM LEeNsM M OH3Hec-IUIaHy

OpraHu3anunu.

CoOmromaercst

YacTuuHO cOOII0IaeTcs

He coOmronaercs

- B ciiyuae opranuzaiuu ¢GyHKIMKM BHYTPEHHETO ayauTa B camoM OOIecTBe (2 He C MPUBJICUEHUEM
HE3aBUCHMMOM BHEIIHEW OpraHu3alli) CTPYKTYpPHOE MOJApa3/elieHHe BHYTPEHHETO ayAuTa SBIAETCS

000COO0JIEHHBIM.

CoOmromaercs

YacTruuHO COOITI01aeTCs

He coOmronaercs

- Coser AUPEKTOPOB YTBEPKAACT IIJIAH ACATCIbHOCTU BHYTPCHHETO ayauTa U YTBCPKIAACT 6IOJI)KCT

Ha OpraHun3anuio U OCYHICCTBJICHNC BHYTPCHHCTO ay/IMTa Ha OTYETHBIN nepuona.

CooOmroaercst

YacTuuHO co0NI0IaeTcs

He cobmronaercs

- CoBeT IUPEKTOPOB MOJIy4YaeT MHPOPMAIMIO O JEATEIbHOCTH BHYTPEHHETO ayauTa B TEUCHHE
OTUYETHOTI'O MEPUO/Ia, HO HE PEXE OJTHOTO pa3a B ro/l.

CooOmroraercst

YacTuuHOo co0Ir0Iaercs

He cobmonaercs
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- BHyTpeHHUH ayAUT BBIIOJIHAET TOJOBON PUCK-OPUEHTUPOBAHHBIN IJIaH BHYTPEHHUX ay IUTOPCKUX
IIPOBEPOK, YTBEPKICHHBINA COBETOM IUPEKTOPOB.

CoOmromaercs

YactuuHo cobiromaercs

He coOmronaercs

- BHyTpeHHHMIl ayauT npenocTaBisieT KOHCYJIbTAllUM COBETY AMPEKTOPOB U HCIIOJIHUTEIbHBIM
opranam OOmiecTBa MO BOMPOCAM YIPABICHUS PHUCKaMH, BHYTPEHHETO KOHTPOJIS M KOPHOPATUBHOTO

yIIpaBJICHUS.

CoOmromaercst

YactuuHo coOiromaercs

He coOmronaercs

- CoBer nupektopoB OOmIeCTBa YTBEpXKAACT PEIICHUS O HA3HAYEHUHM, OCBOOOXKIEHUH OT
JIOJDKHOCTH, @ TAK)KE ONPEIENIIeT BOSHAIPAXKICHHSI PYKOBOIUTEIISI BHYTPCHHETO ay/INTA.

CooOmroxaercst

YactruHo coOiromaercst

He coOmronaercs

- PykoBoauTens BHYTPEHHETO ayIUTa HUMEET PSIMOM JOCTYII K COBETY IUPEKTOPOB.

CoOmromaercs

YacTUuHO cOOITI01aeTCs

He coOmronaercs

- PykoBoauTenb BHYTPEHHETO ay/UTa HA PETYJIIPHOM OCHOBE IIPUHUMAET y4aCTHE B 3aCEIaHMSIX

COBETa JAUPEKTOPOB.

CoOmromaercst

YacTuuHO cOOII0IaeTcs

He coOmronaercs

- B ciryuae BbInosHEHUS! pyKOBOAUTEIEM BHYTPEHHETO ayiuTa PyHKIMHA, HAXOASIIUXCs BHE chepbl
JeATEIbHOCTH BHYTPEHHETO ayUTa, 8 UMEHHO: YIIPaBIECHUs PUCKaMU, BHYTPEHHEr 0 KOHTPOJISA, KOMIUIA€HC-
KOHTpOJISI, - COBMEILIEHUE PYKOBOJUTENIEM BHYTPEHHErO ayJIuTa BbIIIEyKa3aHHBIX (YHKIHUN 0100peHo

COBCTOM JUPCKTOPOB.

CooOmroaercst

YacTuuHO coOII0IaeTcs

He cobmronaercs

- B mpaktuky pa®oTbl coBeTa AUPEKTOPOB BXOAUT PACCMOTPEHHE CYLIECTBEHHBIX OrpaHHYEHHM
MOJIHOMOYHMI BHYTPEHHEro ayJuTa WIM HHBIX OrPAaHUYEHHUH, CIOCOOHBIX HETaTUBHO MOBIHATH Ha

OCYHICCTBJICHUC BHYTPCHHCT'O ayAUTaA.

CooOmroaercst

YacTuuHO coOII0IaeTcs

He cobmronaercs
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peKoMeHayeMbIX MePONIPUATHI B LeJIsIX peain3aliu 32124 KOMUTETA 110 ayJAUTy

Meponpusrtue IIepnoAMYHOCTD IPOBENCHHUS
PopMHUpOBaHUE COCTaBA KOMUTETA I10 ayJIUTY
OrueHka (MOATBEPKACHUE) COOTBETCTBUS WICHOB KOMUTETA 110 [TocrosiHHO
ayuTy TpeOOBaHUSAM K CTaTyCy HE3aBHCHUMOCTH YJICHOB
KOMUTETA 10 aAYAUTY
OueHka (MOATBEPKICHUE) KOMIIETCHIINI U OIbITa YJICHOB Exeronno
KOMUTETA 10 ayJUTy KBaJU(UKALUOHHBIM TpeOOBaHUSIM (B
COBOKYITHOCTH U MHAMBHUIYAJIbHO)
Paccmotpenue u popmupoBaHue mjaaHa NpeeMCTBEHHOCTH IS Exerogno

YWIEHOB KOMHUTETA 110 ayAUTY (COBMECTHO C KOMUTETOM COBETa
JUPEKTOPOB 110 HOMUHAIMAM (Ha3HAUCHUSIM, KaJpam)

OpFaHI/I3aHI/I$[ M IPOBCACHUC BBOAHBIX ITPOrpaMm IJId HOBBIX
YJICHOB KOMHUTCTA 110 ayAUTY

[To mepe HeoOXx0aUMOCTH

Opraauzanus nporpaMMm o0ydeHHs (TIOBBIIICHHS KBATU(UKAIIIH)
JUIS 4JICHOB KOMMTETA I10 ayJIUTy

[TocrostHHO / 110 Mepe
HE0OXOAUMOCTH

OO61re BONpocChl AESITEIbHOCTH KOMUTETA 110 ayJUTY

PaccMoTtpenue u cormacoBaHue MpPOeKTa MOJIOKEHUsI O KOMUTETE
10 ayuTy (M3MEHEHUH K MOJ0KEHUIO O KOMUTETE)

ITo Mepe HEOOX0IUMOCTH

®opmupoBanue maHa padOTHl KOMUTETA 0 ayJUTY Ha rof (C
YUETOM TIOJIOKEHHUSI O KOMHUTETE T10 ayANTY, 3a1a4, QyHKIUA 1
00s13aHHOCTE KOMUTETA M0 ayAUTY, TOPYUYEHUI coBETa
JUPEKTOPOB)

Exeronno

[ToxaroroBka oT4yeTa (OTYETOB) JJIsl COBETA TUPEKTOPOB

K 3acemanuro cosera
JUPEKTOPOB, HA KOTOPOE
BBIHECEH BOIPOC B cepe
KOMITIETEHIIMH KOMUTETA TI0
ayJuTy / €XKEeKBapTAIbHO

Opranu3zaius u IpoBeACHHUE 3aKPBITHIX BCTPEY C
MPEICTABUTEISIMU UCTIOJIHUTEILHBIX OpraHnoB OO0IecTBa s
00CyKIeHUSI BOPOCOB, OTHOCSIINUXCS K KOMIETSHIINA KOMUTETA
0 ayJUTY

He pexe ogHoro pasa B KBapTai

[IpuBnedeHne BHEIIHUX SKCIEPTOB (KOHCYIHTAHTOB) 110
BOIPOCAaM, OTHOCALIMMCS K KOMIETEHIIMY KOMUTETA 110 ayJAUTy, B
TOM YHCJIE ONPEEIIEHNE pa3Mepa U HICTOYHUKOB
(buHaHCUPOBAHUS YCIYT BHEIIHUX 3KCIEPTOB (KOHCYJIHTAHTOB)

[To Mepe HEOOXOAUMOCTH

HpOBe,Z[CHI/IC OIICHKH Ka4€CTBa pa6OTLI KOMUTCTA I10 ayJUTY

BHyTpeHHAA caMOOLIEHKa -
€KEroIHO, He3aBUCUMasl OLICHKA -
HE pEeXe OJHOr0 pa3a B TPU roAa

OO6cyx1eHre pe3yJbTaTOB CaMOOLIEHKH e TeIbHOCTH KOMUTETA
10 ay/IUTy Ha 3aKPbITOM 3aCE€JaHUM KOMHUTETA TI0 ayIUTy U
BbIpa0OTKa IJIJaHa MEPOTIPUSATHUI, HAITPaBJICHHBIX Ha
COBEPUICHCTBOBAHUE ACSITEIbHOCTH KOMUTETA 10 aYJAUTY

Exxeronno

PaccmoTpenue BonpocoB, CBSI3aHHBIX C MOATOTOBKOM
Oyxrantepckoit (PrUHAHCOBOW) OTUETHOCTH

10.12.2021

PaCCMOTpeHI/IC, B TOM YHCJI€ COBMECTHO C MCIIOJIHUTCIIbHBIMH
OopraHamMu, BOIIPOCOB O CYIICCTBCHHBIX NU3MCHCHUAX B y‘-IGTHOﬁ
ITOJIMTHUKE O6HI€CTBa, BJIMSIHHUHU Ha (bHHaHCOBOG TTIOJIOKCHHE
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OO0mecTBa M3MEHEHHH B 001aCTH yueTa U (MJIM) OTYETHOCTH U
WHBIX U3MEHEHUI B 3aKOHOIATENILCTBE (MPU HAIMYHH TAKOBBIX)

OreHKa OpraHU3alluy MPOLEAYP NOArOTOBKA BHYTPCHHEH
OTUYETHOCTHU M OyXranrepckoii ((PMHAHCOBOW) OTYETHOCTH
OO01mecTBa COBMECTHO C BHYTPEHHHM Ay TUTOPOM H Ay TUTOPOM
OObmecTBa

ITo Mepe HE0OX0UMOCTH

PaccMoTpeHwe, B TOM YHCIIe COBMECTHO C UCIIOJHHUTEIbHBIMU
opraHamMu U BHEIIHUM ayautopoM OOI1ecTBa, ro10BOr0
(MPOMEKYTOYHOTO KBApTAILHOI0) OTYETa O (PHHAHCOBOM
nosoxenun OOIecTa

ExekBapTanbHo

PaccmoTpenue MaTepuaoB 00 onepanusx 1 cJelkax, B
COBEpILEHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTb,
NPE0CTABICHHBIX HCIIOJIHUTEIBHBIMUA OPTaHaMK, BHYTPEHHUM
ayJIUTOPOM

[To Mepe HEOOXOAUMOCTH

PaccmoTpenue u aHanmm3 onepanuii U CAEJIO0K, aKTHBOB U
00513aTeNbCTB, OTPAYKAEMBIX HA BHEOATAHCOBBIX cYeTax (ecin
IPUMEHHUMO)

ExexBapranbHO

Paccmotpenue u o6cyxaenue puHaHcoBor HHGOpMAIUH,
myOJIMKYyeMOH B Mpecc-penn3ax v (WiIK) HalpaBisieMON BHEITHUM
azpecaTaM (aHATUTUYECKUM U PEHTUHTOBBIM areHTCTBaM,
rOCYJJapCTBEHHBIM OpraHaM, Y4aCTHUKaM PhIHKA)

ITo Mepe HEOOX0IUMOCTH

PaccmoTpenue BonpocoB, CBSI3aHHbBIX C OpraHu3anuei 1
OCYIIECTBJIEHUEM YIIPABJICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJISI

PaccMoTpenue noauTHKY B 00J1aCTH YIIpaBICHUS pUCKAaMU 1
BHYTPEHHETr0 KOHTPOJIsI (M3MEHEHUH K Hell)

[To mepe He0OX0UMOCTH

PaccmoTpenue npouenyp ynpaBieHUs pUCKaMy B I€SITEIbHOCTH
OO61ecTBa, OCyIIeCTBICHIE HAOMIOACHUS U OLICHKH
MOABCPKCHHOCTHU PUCKaAM

Pa3 B monrona

PaCCMOTpeHI/Ie " OIICHKAa CYHICCTBCHHBIX 6I/I3HCC-HpOGKTOB, IT-
IMPOCKTOB M CBA3AHHLIX C HUMU PHUCKOB, aHAJIN3 BO3MOXHOI'O
BJIMAHUSA JAaHHBIX PUCKOB Ha q)HHaHCOBOC ITOJIOXKCHHC O6H.[CCTB3

[To Mepe HEOOXOAUMOCTH

PaccmoTtpenue u 06cyxkIeHre ¢ KITF0UeBBIMU paOOTHUKAMHU
OO611ecTBa OCHOBHBIX OM3HEC-TIPOIIECCOB, COMYTCTBYIOLIUX UM
PHUCKOB ¥ MHBIX (DPAKTOPOB, KOTOPHIE MOTYT OKa3aTh HETAaTHBHOE
BIMsIHUE HA (prHaHCOBOE MosokeHrne OomecTra

Pa3 B monrona

PaccMoTpenue BonpocoB, CBA3aHHBIX ¢ OpraHU3alen
BHYTpPEHHET0 ayJiuTa

[TonroroBka nmpeaIokeHuil 0 Ha3HaYeHUH (TIEPECMOT)
KaHIUAATypbl pYKOBOJUTEINSI BHYTpEeHHEro aynura ObuiecTBa

[To Mepe HEOOXOAUMOCTH

PaccmoTpenue npeiokeHnit 0 Ha3HauYeHUH (OCBOOOXKAECHUH OT
JIOJDKHOCTH), Pa3Mepe BO3HATPAXKICHHS, KITIOYEBBIX ITOKa3aTenei
3¢ (EeKTUBHOCTH BHYTPEHHETO ayTUTOPA (PYKOBOAUTEIS
BHYTpPEHHEr0 ayJIuTa)

Esxeronmno / mo mepe
HEO0OXOIUMOCTH

PaccMoTpenue u npeaBapuTeIbHOE COTIACOBAHUE MPOCKTA
MOJINTUKU BHYTpPEeHHETO aynuta O0miecTBa (MI3MEHEHHH K HEl)

[To Mepe HEOOXOAUMOCTH

10.12.2021

PaccMoTpeHue exxeroHoro miaHa paboTel BHYTpeHHEro aynuta | ExkeromHo
Ocy1uiecTBiIeHUE B3aUMOJICUCTBUS C PYKOBOJAUTEIEM ExexBapransHo / MO0 Mepe
BHYTpeHHero ayaura OO1iecTBa o Borpocam OpraHu3aluu 1 HE00X0IMMOCTH
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OCYIICCTBJICHMA BHYTPCHHET'O ayauTa

PaccMmoTpeHue 0T4eTOB BHYTPEHHEIO ayauTa

ExexBapranbHO

PaccmoTpeHnue cyIecTBEeHHBIX OTPpaHUYEHUN ITOJTHOMOYNN
BHYTPEHHETO ayANTa WM UHBIX OTPaHUYEHUH, CIOCOOHBIX
HEraTHUBHO MOBJMSTH HA OCYLIECTBICHUE (PYHKLIUU

Exeromano / mo mepe
HEOOXOIUMOCTH

OcymecTBieHne HaOIIOICHNS 32 OpraHu3aIyen u
OCYILIECTBIICHHEM BHYTPEHHETO ay/IUTa, B TOM YHUCIIE B YACTH
COOTBETCTBUS paOOTHHKOB BHYTPEHHETO ayIUTa
KBaJTM(HKAIIMOHHBIM TPeOOBAaHUAM, 00eCTICUeHUS
HEoOXOAMMBIMH pecypcaMu, (PHHAHCUPOBAHUS, TNTAHUPOBAHHUS
IPEEMCTBEHHOCTH

Exxeronuno

PaCCMOTpCHI/IC BOIIPOCOB, CBA3AHHLBIX C obecreyeHrEM KayecTBa
BHCIIHCTO ayIUTa

dopmupoBaHue MOIUTUK U IPOLEAYP IO BHIOOPY ayauTopa
OO61ecTBa, pacCMOTPEHUE BOIIPOCOB UX YTOUHEHMUS,
HeoOxonuMocTH nepecMotpa. Onenka 3(h(HeKTHBHOCTH IPOLELYP
BbIOOpa aynuTopa ObuiecTBa

Exeronno

[ToaroToBka mpeIoKEHHUH 10 HA3HAYCHUIO, IIePeH30paHUIo U
OTCTpaHeHHIO ayiuTopoB OOIEeCTBa, MO OIJIaTe UX YCIYT U
YCIIOBHSIM UX TIPUBJICUCHUSI

Exeronno

B3aumopeiictue ¢ ayauropamu O06miecTBa, Ha30p 3a
IPOBE/ICHUEM BHEIIIHETO ayIuTa

IlocTostHHO

Pazpabortka (mepecmotp) monmutuku OO0IIECTBA, ONIPEACIISIONICH
MIPUHIIMIIBI OKAa3aHUs U COBMeIeHUs ayiuTopom OOrecTBa
ayJIMTOPCKHUX YCIYT ¥ UHBIX YCIYT, OTJIMYHBIX OT ayIUTa
OyxranTtepckoi (prUHAHCOBOI) OTUETHOCTH

EnunoBpemeHHo (mepecMoTtp -
€KEr0IHO / 110 Mepe
HE00X0IUMOCTH)

CornacoBaHue MPeIOCTaBICHNS BHEITHUMU ayUTOPAMHU
OO11ecTBa yciayr, OTJIMYHBIX OT ayiuTa OyXraiarepckon
(¢punHaHCOBOI) OTUETHOCTHU

[To mepe He0OX0UMOCTH

OrneHka He3aBUCHMOCTH, 0OBEKTUBHOCTH U OTCYTCTBHS
KOH(JIMKTAa HHTEPECOB BHEIIHUX ayaAuTOopoB OOIIecTBa, KauecTBa
¥ 3QPEKTUBHOCTH IIPOLIEcca BHEIIHETO ay/IuTa

[Tpu BBIOOpE BHEIIHETO ayIUTOpa

PaccMoTpenue BonpocoB, CBA3aHHBIX ¢ 00eCTieueHneM
MIPOTHUBOICUCTBUS HETOOPOCOBECTHBIM JICHCTBUSIM

PaccMoTpenue mpoekTa MOJUTHKH 110 BOTIPOCaM
MIPOTUBOICUCTBUS HEAOOPOCOBECTHBIM JICHCTBUSAM PAaOOTHHKOB
(M3MEHEeHMH K Hel)

[To Mepe HEOOXOAUMOCTH

Onenka 3¢ (heKTUBHOCTH M KOHTPOJIb peaTU3aIiliy MPOIeayp,
HaIlpaBJICHHBIX Ha BBISIBJIEHUE U TPOTUBOJICHCTBHE
HeJI0OPOCOBECTHBIM JIEHCTBHSIM PAOOTHUKOB

ExexBapransHO

PaccmoTpenue npoekTa KoAaeKca ITUKU (M3MEHEHUHN K HEMY)

ITo Mepe HEOOXOAUMOCTH

KoHTpoJib co0JII0ICHNS TIOJIOKEHUI KOJAEKCa ITHKU

Exxeronmo

Opranuzanus KOHTpOJIst 3 (HEeKTUBHOCTH (PYHKIIMOHUPOBAHHUS
CHCTEMBI OITOBCIICHHUSA O ITIOTCHIIMAJIbHBIX Q)aKTaX
He100pOCOBECTHBIX JeiicTBUI paboTHHKOB O0mIecTBa

Exeroano

NHunmupoBaHre BHYTPEHHETO WM HE3aBUCUMOTO
paccienoBanus GaKTOB HETOOPOCOBECTHBIX JACHCTBUM
pabOTHHUKOB

[To Mepe HEOOXOAUMOCTH
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IIpuioxkenne 3

Ilepeyenn
JIOTIOJIHATEIbHBIX ACIIEKTOB, KOTOPbIE PEKOMEH/yeTcsl YYHTHIBATH NP OPraHu3aluu padoThbl
KOMMTETA 110 ayJUTy B YaCTH o0ecleuyeHHsl KA4eCTBEHHOI0 BHELIHEro ayuTa §yXrajTepcKoi
(unancosoii) oryernoctn O6mecrsa

1. B pamkax BbIpa0OTKH NPeII0KeHUN 0 HA3HAYEHHU 10, ITePen30PaAHUI0 U OTCTPAHEHHUI0 BHEIIHEr 0
ayaurTopa:

1.1. AynuTopcKyr0 OpraHH3alMI0 PEKOMEHIYETCS OINpeAeNisTh MO pe3yibTaraM MPOBEACHUS
OTKPBITOIO0 KOHKYpPCa, HE PEXe YEM OJIUH pa3 B IISATh JIET.

1.2. Ayautopckue OpraHU3alMd HE IOJDKHBI HMCKIIOYAThCA M3 KOHKypca TOJBKO Ha OCHOBE
Maciurada AedaTeIbHOCTH, €CJIM OHU HamIydlIuM o0pa3oM OTBEYAOT KPUTEPUSAM 0TOOpa U TpeOOBaHUSAM K
KayeCTBY BHEIIHETO ayAUTa U €ro He3aBUCUMOCTH.

1.3. C menwto BeIOOpa ayauropa OO0IIecTBa peKOMEH Y EeTCS:

- MAKCUMAJIbHYIO 3HAUMMOCTb CTOUMOCTHBIX KPUTEPUEB OLIEHKH YCTaHABJIMBATh Ha YPOBHE He OoJiee
30% npenenbHON BEIMYMHBI 3HAYUMOCTH BCEX KPUTEPHUEB OLIEHKU;

- MPEAyCMOTPETh BO3MOXKHOCTH JUISI ayJAUTOPCKUX OpPraHH3alfii, COOTBETCTBYIOIINX KPUTEPUIM
JIOITYCKa K KOHKYPCY (MOTEHIIMAIBHBIM ayauTopaM OOIecTBa), OMydUTh HHPOPMAIIHIO O JIeATEILHOCTH
OO0miecTBa W CYIIECTBEHHBIX PHCKaxX JUIsl OINpeNeeHHs] XapakTepa, CPOKOB U 0O0beMa IUIaHHPYEMbIX
ayJIMTOPCKUX MPOIEYD, a TAKKe TpeOyeMbIX JUIsl IPOBEICHUS ayIUTa PECYPCOB U 00J1acTeil SKCIEPTUHI.

1.4. Komurery no ayaury peKOMEHAyeTCs paccMaTpuBaTh (DAaKTOphI, BIMAIONIME HAa KaueCTBO
ayJiuTa, B TOM YHCJE CIeAYIOLIHE:

- OPHEHTUPOBAHHOCTb BHYTPEHHEH KOpPIOpPAaTHBHOM KyJbTYphl ayJAUTOPCKOW OpraHu3alMy Ha
KayecTBO ayJuTa U MpPUMEHEHUe Mpo(ecCHOHATbHOTO CKeNTUIIM3Ma (HampuMep, SBISETCS JU KauecTBO
ayJUTa KIIOUeBBIM (PAKTOpPOM MpH OlLeHKe 3(P(HEeKTUBHOCTH pabOThl M ONpPENETIeHUH BO3HATPaKICHUS
ayJUTOPOB M JIMII, KOHTPOJUPYIOMINX KauecTBO ayauta OO1ecTsa);

- IOHUMaHME ayJTUTOPOM O0COOEHHOCTEH esTenbHOCcTH OO0IecTBa, ero oneparuii, odiactei pucka,
UMEIOUINX OTHOIIEHHWEe K Oyxraiarepckoil (¢uHaHCOBOH) oTueTHocTH OOIIecTBa, pearupoBaHue
Ha/IIe)KalluM 00pa3oM Ha OLIEHEHHbIE PUCKH;

- TpPOBEACHHE AaAYAUTOPOM IMPOBEPKH (TECTUPOBAHUS) 3HAYUMBIX CHUCTEM M KOHTPOJIEH,
oOecrieunBaromux GopMHpoBaHUE OyXrantepckoi ((PMHAHCOBON) OTYETHOCTH 32 KOHKPETHBIH T'OJ1, a TAKXKe
BOBJICUEHUE B ayJIUT KOHCOJUIAMUPOBAHHOW (PUHAHCOBOM OTYETHOCTH AyAMTOPOB, MPOBOISAIIUX ayJIUT
OpraHu3alfii, BXOISAIIMX B IMEPUMETP KOHCOJHUJAIUN KOHCOJUIAMPOBAHHOW (PMHAHCOBOM OTYETHOCTH
OO0iiecTBa;

- OCYILECTBJIIEHHE ayJAUTOPOM OIEPATUBHOIO B3aWMOJEHUCTBUSA C KOMUTETOM IO ayJUTy, COBETOM
JTUPEKTOPOB, MO/Ipa3ielieHneM BHyTpeHHero ayaura Oo6ecTsa.

1.5. Ilpu orieHKe AOCTaTOYHOCTH PECYPCOB, HANPABIAEMBIX ayTUTOPOM Ha MPOBEJICHHUE ayaAuTa (B
TOM YHCJE KaJpPOBBIX, BPEMEHHBIX, TEXHUYECKUX), KOMUTETY IO ayJAUTy PEKOMEHIYETCS B TOM YHCIe
yOeauTbcs B TOM, 4TO:

- ayuTop pazpaboran oOIIyI0 CTPATEeTUIO U IJIaH ayAuTa, B KOTOPHIX MPUHSATHI BO BHUMaHHUE Bce
pHcKH B JesTenbHocTH OO1ecTBa, U3BECTHBIEC WiEHAM KOMHUTETA 110 ayAuTY;

- PYKOBOAUTENb 3aJlaHUs MO ayIUTy, YICHBl ayJUTOPCKOM TPYMIIbI, ayIUTOP, OCYLIECTBIISIOMNN
NPOBEPKY KadecTBA BBIMOJIHEHUS 3aJaHus, 00JaJaloT JOCTATOUYHBIM ONBITOM M 3HAHUSAMH (B TOM YHUCIIE
OTpaciIeBbIMH, a Takke TpeOyeMbIMU Jsi aHalu3a OICHOYHBIX 3HAYEHHI) C y4yeToM Maciitadba
NeSITeIbHOCTH U CTPpYKTyphl OOI1ecTBa, €ro omeparuii, akTHBOB M 0053aTENbCTB, a TAK)KE PUCKOB B
nesaTenbHocTH OOIIIECTBA;
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- o0ecrnedeHa JIOCTaTOYHAs BOBJIEYEHHOCTh B PabOTy ayJUTOPCKOM TIpymmbl 0ojiee OMBITHBIX
ayJUTOPOB (B YaCTHOCTH, PYKOBOJAUTEINS 33aJJaHUs 1O ayJIUTy), PEeIyCMaTpUBACTCA PU HEOOXOAUMOCTH
UCIIOJIb30BAaHUE AyAUTOPOM BHEIIHUX SKCIEPTOB, O0IAAIONIMX HEOOXOAUMBIMU JIJISl IPOBEICHUS ayIuTa
ONBITOM U DKCHEPTU3OM;

- Ay IUTOP UMEET MOJIOKUTEJIbHBIN OIBIT U BO3MOXXHOCTH ITPOBEACHUS Ay UTOPCKON IIPOBEPKH B TEX
reorpauueckux 001acTAX, I1Ie HAXOAATCA MOApa3ieeHus, fouepHue opranuzannu OOmecTsa;

- B ayAUTOPCKOM OpraHu3alii OpraHu3oBaHa U (PyHKIHOHUPYET CUCTEMa BHYTPEHHEr0 KOHTPOJIS
KauyecTBa ayJIUTOPCKON NEATENbHOCTH, B TOM UYHCJIE MEXAHU3Mbl KOHTPOJS U aHAJIM3a KAadecTBa ayJuTa
(BKJIIOYAsi ayAMT KOMIIOHEHTOB (DMHAHCOBOW OTUETHOCTU TPYMIbl), MEXaHU3MBbI, O00eCIeYHBAIOIINE
COXpaHEHHE HE3aBUCHMOCTH ayJIUTOPa, HENOMYIIEHUS ICHCTBHI, BICKYIIMX BO3HUKHOBEHHE KOH(IUKTA
MHTEPECOB WK CO3JAIOIIMX YIPO3y BOZHUKHOBEHUS TaKOTro KOHGIMKTa y aynuTopa. Komurery no aynurty
PEKOMEHAYEeTCS OICHUTh, HACKOIBKO A(PQPEKTUBHO CHOPMHpPOBaHA CHCTEMa KOHTPOJSI KauecTBa B
ayJIMTOPCKON OpraHu3aluu (B TOM YHCIIE CTEIIeHb OTBETCTBEHHOCTH 33 Ka4eCTBO ayJuTa PYKOBOIUTENEH
3a/laHui U UHBIX Pa0OTHUKOB ayJAUTOPCKOW OpraHU3alum).

1.6. KomuteTy 1o ayauTy peKOMEHAYETCS aHAIM3UPOBATh JIEJIOBYIO PEIyTalUI0 ayAUTOPa, MEpPHI,
HOPEIIPUHSTHIE ayJUTOPCKOM OpraHu3anyeld B OTBET Ha pe3yJbTaTbl BHEIIHETO KOHTPOJII KauecTBa €e
paboTHI.

1.7. Tlpu BbIOOpE aynuTOpa HE PEKOMEHAYETCS 3allpallliBaTh y MOTEHIHAIbHBIX ayJIUTOPOB HX
MHEHHE OTHOCHUTEJIBHO CIOPHBIX CYXXICHHM WM METOJOB OyXTralTepCcKOro ydera, BIMSIOMIMX Ha
¢uHaHcoByt0 oT4eTHOCTH O0IIEecTBa. [loTeHIIMaTbHBIM ay IUTOpPaM MOTYT 33/1aBaThCsl OOIIME BOIIPOCHI IS
TOT0, YTOOBI YIOCTOBEPUTHCS B KOMIIETEHTHOCTH ayIMTOPa, IOHUMAHUU UM OTPACIeBON CHEIU(PUKH.

1.8. Komurery 1o ayaury peKOMEHyeTcs Molydarh OT MOTEHIUAIbHBIX ay IMTOPOB HH(POPMAIUIO
0 TIPOBEJICHUHM UMU MPOLEAYP MO BBISBICHHUIO U OIEHKE OOCTOATEIHCTB M OTHOIIEHHH, KOTOPbhIE MOTYT
CO3/1aBaTh YIpo3bl HE3aBUCHMOCTH, a TAK)K€ 3asBICHUE, MOATBEPIKIAIOIIEE, YTO IO UTOTaM MPOBEACHUS
yKa3aHHBIX IPOIEAYP UM HE CTAJIO U3BECTHO O KAaKUX-TMOO BOMPOCAX, 3aTPArMBAIOIINX UX HE3aBUCUMOCTb.

1.9. KomuteTy mno ayauty peKOMEHAyeTCs NpPUHHUMAaTh BO BHHUMAaHHME HAJIMYHUE JIMUYHBIX
B3aMMOOTHOIICHUI C PYKOBOJCTBOM ayIUTOPCKOW OpraHu3anuud (KOHTPOIHUPYIOIMIUMU ayAUTOPCKYIO
OpraHu3aIMIo JUIlaMu) y pyKoBojacTBa OOIIecTBa, MHBIX JHI], 3aHUMamMX B OOIIEeCTBE TOJDKHOCTH,
MO3BOJIAIONINE UM OKa3bIBaTh BIHUSHUE HA OPTaHHU3AIUIO U BeJeHHe Oyxranrepckoro yuera O0IecTBa win
Ha CoOCTaBjieHuEe Oyxranrepckoi ((puUHAHCOBOM) OTYETHOCTH, B OTHOIICHHMH KOTOPOW ayAaHTOPCKAs
opranu3aiys OyaeT BbIpaxxaTb MHEHUE.

1.10. B menax oOecneyeHus HE3aBUCUMOCTH BHEIIHETO ayJuTa KOMUTETY [0 ayJIuTy
PEKOMEHIyeTCsl IPUHUMATh BO BHUMaHHe (aKTOpPbI, KOTOPbIE MOTYT OKa3aTh BIHMSHHE Ha HE3aBHUCUMOCTD
ayuTopa, B TOM 4HCII€ CBEACHHS O HAJIMYUU CYLIECTBEHHBIX MHTEPECOB (B3aMMOOTHOIICHHUIA),
CBSI3BIBAIOIIMX BHEIIHEro aynutopa ¢ OOIIecTBOM, HANpUMEp, OKa3aHHE ayJUTOPOM COIMYyTCTBYIOIIUX
ayJIUTy YCIYr M MPOYMX CBSI3aHHBIX C ayJUTOPCKOHN AESITEIbHOCTHIO YCIYr (BBIOJHEHHE KOTOPBIX HE
3ampeniaercs ayautopy OOrmiectBa) O01mecTBy U (MIH) TOJAKOHTPOIBHBIM €My OpTaHH3AIUSIM.

Xopomield MNpPaKTUKOHM MOKET SBISIThCA COTJIACOBAHWE KOMHMTETOM [0 ayAWTy pPEIIEeHUd O
npuBiiedeHnn ayautopa OOIecTBa K BBHIMOTHEHHWIO YKa3aHHBIX YCIYT, a TakkKe, B LEISIX CHUKCHHS
NOTEHLMAIbHON YTpo3bl He3aBUCUMOCTU aynuropa OOmiecTBa, NPUOPUTET MPUBICUYECHUS I HUX
BBITIOJTHEHMS] MHBIX OpTaHU3aIiii, 00J1a1a0Iux He0OX0AUMOH KBamu(puKaIuen.

Komutery mo ayautry pexomeHayercss pa3pabortath MoiuTuKy OOmiecTBa MO NPUBICUYEHHUIO
BHeIlIHero aynuropa OOmiecTBa A BHIMOTHEHHS COMYTCTBYIOIIUX ayAUTy YCIYT M MPOYUX CBSI3aHHBIX C
ayJIMTOPCKON NIeATENbHOCTHIO YCIyT (BBINOJIHEHHWE KOTOPHIX HE 3amperaercss ayautopy OOmiectBa) u
KOHTPOJIUPOBATh €€ UCIIOJTHEHUE.

1.11. Ilpm paccMOTpeHHUH BOIPOCOB BO3HATPAXKIACHUS ayJIUTOpPAa PEKOMEHAYETCS YUYHUTHIBATh
KauecTBO ayJHuTa, YTO JOJDKHO SIBIATHCS MNPUOPUTETOM IO OTHOILIECHHUIO K COKPAIICHHIO PacxXoioB.
Komurery nmo aynuty peKoMeHAyeTcs NMPUHUMATh BO BHUMAHHE, YTO HEJIOCTATOYHOE BO3HATPAXKICHUE
ayIuTOpa MOXKET co34aTh Yrpo3y TOTO, UYTO ayJuTOp HE MOJYYHT JOCTATOYHBIX U HaJIeXKalINX
ayIUTOPCKUX JOKA3aTEIbCTB B MOJAECPKKY CBOEIO MHEHHS.
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1.12. Tlpu paccMOTpEHUH BONPOCOB BO3HATPAXKACHUS ayaUTOpa KOMHTETY 10 ayIuTy
PEKOMEH/TyeTCS OLICHUTH:

- COOTBETCTBHE CTOMMOCTH aynuTa (akTH4eckuM paboTaM, TpeOyeMbIM il IOATOTOBKH
ayJIMTOPCKOTO 3aKITIOYCHHS (COOTBETCTBUE BO3HATPAXKIACHHSI 32 ayIUT OOIIEH CTpaTeruy ayauTa U TUIaHy
aynuta), 0e3 ydera BO3ZHArpaKACHHUsS, KOTOPOE MOXKET OBITh BBIILUIAYCHO ayJUTOPY 3a MPEIOCTABICHUE
JIPYTHX YCIYT;

- JIOCTaTOYHOCTh BO3HATPaXJICHUS 3a ayauT Uil TPOBEACHUS ayauTa, OOECIeUeHHOTO
HEOOXOJUMBIMU pecypcaMu, ¢ JODKHOW dpdexkTuBHOCTRI0. KOMUTETY 1O ayauTy peKOMEHIyeTCs
NPUHUMATh BO BHUMAaHHE BCE PUCKH, CYXKICHUS W OIICHKH, IMOJUICKAIIUE PACCMOTPEHHUIO ayAUTOPOM,
U3MEHEHUs B jAestenbHocTH OOImecTBa, B TpeOOBaHUAX K OyXraiarepckoil ((hMHAHCOBOW) OTYETHOCTH
OO0mecTBa, OTpaciieBbIe TJaHHBIE, KOTOPhIE MOTYT OBITh UCIIOJIB30BaHBI JIJIsl CpaBHEHMsI. B cirydae cHUKeHUs
pPacxoi0B Ha ayTUT KOMHUTETY 10 ayTUTy PEKOMEHIyeTCS OI[CHUTh MPUYUHBI TAKOT'O CHUKCHHUS;

- HaJIWYHE JFOOBIX TMPU3HAKOB TOTO, YTO KAYECTBO AyJUTa MOXKET CHU3UTBHCS INPH CHUKCHUU
BO3HATrPaXICHUS 32 ayJIUT, KOTOPOE MOXKET IMOBJICYh HEIOCTATOYHOCTh PECYPCOB ISl TIPOBEACHHS ayIuTa
7100 MPUBECTH K BBIITOJIHEHHUIO HETIOJTHOTO 00beMa MPoIeyp, TPeOyeMbIX B COOTBETCTBHH CO CTaHIapTAMK
ayJIMTOPCKON JIEATEIIPHOCTH, NPABHJIAMU HE3aBHUCHMOCTH ayJUTOPOB M ayJIUTOPCKHUX OpraHU3aIuH,
KOJIEKCOM MPO(ECCHOHAILHOM ITUKH Ay TUTOPOB.

1.13. KomuteTy 1Mo ayiuTy peKOMEHIYEeTCSl YUUTBIBATh, YTO BO3HATPAKICHHUE BHEIIIHETO Ay UTOPA
HE MOXeT ObITh OO0YCIOBIIEHO BBINIOJIHEHHWEM TpeboBanuii OOmiecTBa O COAEpKAHUH BBIBOJOB B
ayJIMTOPCKOM 3aKJTFOYCHUH, a TAK)KE HE JODKHO CHUKATHCS, €CITU TAaKOe CHUIKCHHE MOXKET OTPUIATEIILHO
CKa3aThCsl HA KAa4yeCTBE aynuTa (HampuMep, W3-3a HEIOCTATOYHBIX PECYPCOB WIIM O00beMa BBIMOJIHAEMON
paboThl).

2. IIpu oneHKe HE3ABUCHUMOCTH U 00BEKTUBHOCTH ayIMTOpA:

2.1. Komutery mo ayauty peKOMEHJIyeTcs O0O0CyX AaTh C ayAUTOPOM HE peke OJHOI0 pas3a B roj
BOIIPOCHI, KOTOPBIE MOTYT BJIMATH Ha HE3aBUCUMOCTb ayAUTOPA, B TOM UHUCIIE BCE CYLIECTBEHHBIE YIPO3BI
HE3aBUCUMOCTH W TPHUHATHIE ayAUTOPOM MEphl I YCTPAHEHHs TaKWX yIpo3 WIHM CBEACHUS HX [0
IIPUEMIIEMOTO YPOBHSI.

2.2. Ilpn paccMOTpeHHH BOMpOCAa O HE3aBHCHUMOCTH ayJIHUTOpa PEKOMEHAYETCSl pacCMOTPETh BCe
BONPOCHI, KOTOpbIE MOTYT TMOBJIMATH Ha HE3aBUCUMOCTh M OOBEKTUBHOCTh ayIUTOpa, BKIOYAs
HE3aBUCUMOCTh ayJUTOpPAa OT OpPTraHW3alWld, BXOMAIIMX B OJHY TIPYyNIy C ayJIdpPyEMbIM JIULOM,
HE3aBUCHMOCTb ayAUTOPOB MTOJAKOHTPOJIBHBIX OPTaHU3ALNN, aCCOLMUPOBAHHBIX C KOMITAHUEH.

2.3. KomuTteTy 1o ayauTy peKOMEeHIyeTcs NpeIpUHUMATh pa3yMHbIe MEpHI 1J1sl 0OecTieueHus Toro,
4TOOBI P OLIEHKE KOPPEKTHOCTU U OOBEKTUBHOCTH MHEHHSI ayIUTOpPA B OTHOILLICHUHU CJIOKHBIX BOIIPOCOB
OyxrajaTepckoro ydera (Hampumep, BbIOOpa y4eTHON MOJUTUKU, BETUYUHBI OLIEHOYHBIX 3HAUEHUI ) WIECHBI
KOMHTETa IO ayJUTy MMEIM COOCTBEHHOE MOHUMAaHME, YUYUTHIBAJIM CBOM 3HAHUS 00 HKOHOMMYECKOM
COJIEpKAHUU CHAENOK. B 3THX nensx wieHaM KOMHTETa IO ayAuTy PEKOMEHAYETCS IpPEeIOCTaBHUTh
BO3MOXHOCTh 00paIaThcs 3a HE3aBUCUMOI KOHCYJIbTalMel K TPeThel CTOpOHE.

3. Ilpu B3auMOAEHCTBHM € AYAUTOPOM:

3.1. Komurery mo ayauTy peKOMEHAyEeTCS B MPHOPUTETHOM TMOPSAKE OOCYXKIATh C ayAHUTOPOM
OOmiecTBa:

- pa3paboTaHHYIO ayJIUTOPOM OOIIYI0 CTPATETHUIO ayJauTa U TO, HACKOIHKO OHA COOTBETCTBYET
W3BECTHBIM WICHAM KOMHUTETA 10 ayJUTy PHCKaM, MPUYHHBI OTKJIOHEHHUS OT OOIIEeH CTpaTeruu W IIaHa
ayIuTa;

- 00CTOATENIbCTBA, KOTOPBIE MOTYT OKa3aTh CYIIECTBEHHOE BIIMSHHUE Ha JIOCTOBEPHOCTH
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Oyxranrepckor (¢puHancoBoi) orueTHOCcTH OOIIecTBa (KJIIOYEBBIE BOMPOCHI ayauTa), COOBITUS U (WJIH)
YCIIOBHS, KOTOPBIE MOTYT TMOCTaBUTh IO COMHEHHE CrOCOOHOCTh OOIIecTBa HENPEPHIBHO MPOJIOIKATH
CBOIO JeATeNbHOCTh. KoMUTETYy 10 ayauTy peKOMEHIYeTcsl ONpeAEIUTh HEOOXOJUMOCTh PACCMOTPEHUs
TaKUX 00CTOSTENbCTB, COOBITHH U (MJIM) YCIIOBHIA MCHIOTHUTEIBHBIMUA OpPraHaMH HJIH COBETOM JAMPEKTOPOB
OO01iecTBa;

- IPUYMHBI IPUHATHS ayAUTOPOM pEIIeHUs 00 OTKa3e OT MPOBEACHHS ayAnTa JINOO OT BBIPAXKCHHS
MHEHHUS 0 OyXrayiTepckoi ((PMHAHCOBOM) OTYETHOCTH (€€ YaCTH).

3.2. Komutery mo ayauTy peKOMEHIYeTCs CBOCBPEMEHHO HMH(OPMHUPOBATH ayJUTOpa (a TaKxke
KOHTPOJIMPOBATh HHPOPMUPOBAHUE ayIUTOPA JOHKHOCTHRIMU Jiniamu O01ecTBa):

- 0 JIOOBIX MMEIOIMX 3HAueHHE Ul MPOBEICHUS ayJuTa PHCKaX, PEHICHUSX WM MpoliemMax,
CBSI3aHHBIX C OyXTaJTepCKMM Y4Ye€TOM, CHUCTEMaMH M IpOLEecCaMHd HOArOTOBKHM OyXraarepckoi
(¢unanCcOBOIT) OTUETHOCTH (HEAOCTATKaX BHYTPEHHEro KOHTpoisi) OOmiecTBa, puckax MPOTHBOIPABHBIX
NeMcTBUM IS MX ydeTa ayIuTOPOM IIPU OLIEHKE PUCKOB U MPOBEAECHUH ayIUTOPCKUX MPOLENYD;

- 00 95KOHOMHUYECKOM CMBICIIE CJIOKHBIX HOBBIX OIEPALNii, KOTOPBIE MOTYT MOBIIUATH HA TIOAXO/IBI K
NPU3HAHUIO WU OLIEHKE 0OBEKTOB OYXTaiTepCcKOro y4era;

- O MUChMAaxX W WHOM B3aMMOJACWUCTBUHM C PETYJIHPYIOIUMH OpraHaMd, APYTUMH JIMLIAMHU 0
BOIIPOCaM, KOTOPbIE MOT'YT OKa3aTh BIMSHUE HA pacKpbiBaeMyto OO1iecTBOM (prHaHCOBYIO MH(OpPMAIIHIO.

3.3. Komurery mo ayamty peKOMEHIYETCsl YOEIUThCS B TOM, YTO AyIUTOP IPEIOCTABISIET
INUCbMEHHBIE OTYETHI (COOOIIEHMS) 110 KIIIOYEBBIM BOIpPOCaM U npobiieMaM, B TOM 4HciIe HHPOPMAIHIO O
BBISIBJICHHBIX ayJWTOPOM HEAOCTaTKax B MEXaHW3Max BHyTpeHHero koHTposiss OOmiecTBa, ommoOKax, a
TaKXe BOIPOCHI, CBSI3aHHbIE C MPHU3HAHHUEM U OLCHKOW OOBEKTOB OYyXraJITepCKOro ydera, ¢ pPUCKaMu
HapyIIeHHUsI HOPMAaTHBHBIX TpeOboBaHMi. KpoMe Toro, KOMUTETY 10 ayAUTy PEKOMEHIYETCSI OCYIIECTBIAT
KOHTPOJIb 32 CBOEBPEMEHHBIM PACCMOTPEHHEM OTBETCTBEHHBIMH JIMLIAMH UH(POPMALIUK, coaepxKalleics B
NUCBbMEHHBIX OTYeTax (COOOILIEHUsX) ayauTopa, U NPUMEHEHHEM COOTBETCTBYIOLIUMX Mep (Ipu
HEOOXOMMOCTH).

4. IIpu oueHKe Ka4YeCTBA BHEIIHEro ayuTa:

4.1. B pamkKax OLIEHKM KadecTBa BHEIIHETO ayauTa KOMMTETYy II0 ayJUTy PEKOMEHIYETCs
IIPOaHAIU3UPOBATH:!

- TOCTPOEHHUE Tpollecca ayAuTa, B TOM YHUCIEe y4yeT crnenupuku aesrenbHocTd OOIecTBa, ero
ornepainuili u obnacreil pucka (B TOM YKCIIE PUCKOB, ONPEACIEHHBIX KOMUTETOM IO ayJIUTy), IPUMEHEHUE
npo¢eCCHOHATBLHOIO CKENTULM3MA IPU OLIEHKE ayJUTOPOM MPOTHO3HBIX M MHBIX OLIEHOYHBIX 3HAYCHMH,
MOJIO’KEHUHN yueTHOU noauThku OO1ecTna;

- BBINOJHEHUE TpPeOOBaHMIM K CHCTEME KOHTpOJS KadecTBa B ayJUTOPCKOM OpraHU3alH,
obecrieunBaroIieil CoOMIOIEHNe ayJAUTOPCKOW OpraHm3alueld, ee pabOTHUKAaMU W WHBIMH JIMIIAMH,
YUYacTBYIOUIMMHU B NpoBeJieHnH ayauta OOIecTBa, TpeOOBaHHUM CTaHIAPTOB ayJAUTOPCKOM JesTeIbHOCTH,
IpaBUJI HE3aBUCUMOCTU ayJAUTOPOB M ayJUTOPCKUX OpraHM3allil, Kojaekca MpodecCHOHATbHONW 3THUKU
ayJIuTopa;

- nH(opMHpOBaHHE ayAUTOPOM pyKoBojicTBa OOIIeCTBA, KOMUTETA M0 ayTUTY, COBETA JUPEKTOPOB
OOmecTBa O KIIIOUEBBIX AaCHEKTaX, BIUSAIOMIMX Ha Oyxraiarepckyto ((pUHAHCOBYIO) OTYETHOCTb,
CBOEBPEMEHHOCTb U LIEHHOCTh KOMMEHTapUEB, MIPEJICTABICHHBIX ayIUTOPOM;

- packpbITHe HHPOPMALIUK O KOHTPOJIE KauyecTBa B ayIUTOPCKOM OpraHu3aluu, OOHOBJICHUE TaKOH
uH(pOopMaLnu;

- MEpBbl, IPUHATHIE Ay IUTOPOM ISl TOBBIILIEHUS KAYECTBA ay IUTOPCKUX YCIYT, B TOM YHUCIIE B OTBET
Ha Mephbl JUCHUILUIMHAPHOTO U MHOTO BO3/EHCTBHS B OTHOIIEHUH ayAMTOPCKOM OpraHu3alyy, ayIuTOpOB,
SIBIISIIOLIMXCS (SABISBIIMXCS) €€ paOoTHUKaMH. JJii MpOBEACHUS TAKOrO aHalu3a KOMHUTETY IO ayauTy
PEKOMEHAYEeTCsl UCCIEeN0BaTh B TOM YHCIIE AHAIUTHUECKHUE MAaTephallbl OPraHOB, OCYILECTBIISFOIIUX
BHEIIIHUI KOHTPOJIb Ka4eCTBa Pa0OTHI Ay IUTOPCKUX OpraHU3alMi U ayAUTOPOB, coJiepxKariue 0000IIeHHbIE
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pe3yNbTaThl HauOOJIee YaCTO BhISBIISIEMbIX HAPYIICHUH B 1€ATEIHHOCTH Ay AUTOPCKUX OpraHU3aIuil.

4.2. Ilpu OCYLIECTBIEHMHM HAA30pa 3a IPOBEIECHUEM BHEIIHETO ayAUTa U OLIEHKE KadecTBa
BBITMIOJTHEHUS Ay JUTOPCKOM MPOBEPKH KOMHUTETY IO ayAUTY PEKOMEH]IyEeTCsS PAaCCMOTPETh TaKKe BOMPOCHI,
CBSI3aHHBIE C MPUBJICYEHUEM ayAUTOPOM BHEITHUX SKCIEPTOB U UHBIX aAyJUTOPOB, B YACTHOCTHU:

- MOHUMATh 00JIACTH, MO KOTOPHIM ayJAUTOP MPHUBIIEKAET BHEIIHUX CIELMAIUCTOB JUIS MOJy4YEeHUs
JIOTIOJTHUTEIBLHOTO MPO(ECCHOHATLHOTO OMBITA WIIM 3KCIIEPTU3BI, @ TAKXKE MEXaHH3MBbI, 00€CIICUNBAIOIIIE
KOHTPOJIb KaueCTBa pabOThI TAKMX CHEIHAIINCTOB;

- OCYIUECTBUTb KOHTPOJIb, HAIpPAaBJIEHHBIM Ha MOATBEP)KIEHHE TOTO, YTO AyAMTOP, HUCHOJB3Ys
pe3yNbTaThl padoThl IPYTUX ayJIUTOPOB, BHIIOIHII HEOOXOAMMBIE MPOIEIypPbl, KOTOPHIE MO3BOJIUIN EMY
YAOCTOBEPUTHLCS, YTO YydYacThe JAPYTHX ayJuTOPOB B TMPOBEPKE M WX KBATH(PHUKAIUS SBISIOTCS
JIOCTaTOYHBIMH.

! ITucemo Banka Poccun ot 10.04.2014 N 06-52/2463 "O Kopekce KOPHOpaTHBHOTO yIIpaBIeHus .

2 Jlaee 1o TEKCTY HCHOJB3YETCS TEPMUH "COBET TUPEKTOPOB".

3 B cootBerctBuu ¢ TOCT P MCO 31000-2019 "MeHeIKMEHT pucka. IIpuHIUOBI U PYKOBOACTBO" MOJA BIMSHHEM
MOHMMAETCS KaK MOJI0KUTEIbHOE, TaK M OTPUIIATENILHOE OTKJIOHEHHUE OT TOTO, YTO 0XKUAACTCS.

4 Onpenenenne "pUCK-anNeTHTa" IPUBEACHO ¢ yIETOM MONokeHni Komekca KOpIOpaTUBHOTO YIIPaBJIeHHs, MOIX0/a,
mznoxkeHHoro B Konnenuun Komwurera cnoncopckux opranuzauuii Komuccun Tpaaeas COSO "VYmpaBneHue puckamu
opraHm3amyn. MHTerpamnms co ctpateruei u 3pdekTuBHOCTHIO AesTensHOCTH" (2017 T.).

3 [lynkr 259 Kozekca KOpIOpaTUBHOTO YIIPABICHUS.

6 TOCT P MCO 31000-2019 "MeHemxMeRT prcKa. [IpUHIAIBI 1 PYKOBOIACTBO".

7 Iynkr 2 crateu 87.1 denepanbHoro 3akoHa ot 26.12.1995 N 208-®3 "O6 akiuoHepHbIX o0miecTBax" BCTyHaeT B
cuy ¢ 01.01.2021.

8 punuumnsr 5.1, 5.1.3 Kojekca KOPIOPATUBHOIO YIIPABIEHHUS.

° [lynxr 253 Kogekca KOpIIOpaTUBHOTO yIPABICHHSL.

10 [Tynkr 252 Komekca KOPHOPATHBHOTO YIIPABICHHUS.

! The HA'S# three lines model (An update of the three lines of defense) (2020).

12 Cornacuo mynkry 252 Kopiekca KOPIIOPATUBHOTO YNPABIEHUS NPU CO3JAHWU CHCTEMBI yIPABICHUS PHCKAMH H
BHYTPEHHETO KOHTPOJISI PEKOMEH/IyeTCs IIPUMEHSTh OOIIENPUHATHIE KOHIENIMHA U MPAaKTUKK paboTel B 00IaCTH YIIpaBICHHS
PHUCKaMH ¥ BHYTPEHHETr0 KOHTPOJIS.

13 Kommnonenty "KoprmopaTuBHOE yIpaBiI€HHE W KyJIbTypa" COOTBETCTBYIOT BJIEMEHTHI CTPYKTYPBI YIPABJICHUS
puckamu, ommcanHoit B ['OCT P MCO 31000-2019 "MenemxmenT pucka. [IpuHnunsl u pykoBoactBo", - "JlugepcTBo u
npuBepkeHHOCTH", "IIpoexTupoBanue u pazpaborka'.

14 Komnounenty "CTparerdss M IOCTAHOBKAa LieJel" COOTBETCTBYET 3JIEMEHT CTPYKTYPbl YIIPAaBJICHHS PHUCKAMH,
ommcannoit B 'OCT P MCO 31000-2019 "MenemxkmenT pucka. [IpuHIMIBI 1 pyKOBOACTBO", - "Amanrtanus".

5 Kommonenty "DPHEKTHBHOCTE AEATENBHOCTH" COOTBETCTBYET 3JIEMEHT CTPYKTYPHI YIPABIECHUS PHCKAaMH,
onucanHoil B 'OCT P MCO 31000-2019 "MenemxmenT pucka. [IpuHumnsl u pykoBoAcTBo", - "BHeapenue".

16 KomnonenTty "AHaniu3 U NMepecMOTP" COOTBETCTBYIOT 3JIEMEHTHI CTPYKTYPhI YIIPABJIEHHS PUCKAMH, OTIMCAHHON B
['OCT P MCO 31000-2019 "MenemxmenT pucka. [IpuHiunst n pykoBoactso", - "Ouenka sddexruBroct" u "Yiryuymenne".

17 Komnonenty "WHpopmanys, KOMMYHUKAlUsS M OTYETHOCTL" COOTBETCTBYET 3JIEMEHT CTPYKTYPhl yNPAaBJIEHUS
puckamy, onucanHoit B ['OCT P MCO 31000-2019 "MenemxmeHT pucka. IIpuHnumnel 1 pykoBoAcTBo", - "IIpoektupoBanue u
paspaboTka".

8 Tlynkr 252 Komekca KOpopaTHBHOTO YIIPABJICHUS.

Y Hannmume wHeoOXOAMMBIX TPOQHMIBHBIX 3HAHWH, NPO(ECCHOHATLHOTO OIBITA, COOTBETCTBHE TPEOOBAHUAM
po(dhecCHOHATTLHBIX CTAaHAAPTOB, YTBEPKISHHBIX MUHUCTEPCTBOM TPyJAa U COIMABLHOM 3ammThl Poccmiickoit Deaepanuu, a
TaKXXe MHBIM TpeOOBaHMAM, YCTAaHOBJICHHBIM 3aKOHOAATEeIHCTBOM Poccuiickoit @enepaninu Ui 3aMEIIEHUS] COOTBETCTBYOIIIX
JIOJDKHOCTEH B 3aBHCUMOCTH OT BHJa JESITEIBHOCTH, OCyIIecTBIsieMoro O0mecTBoM.

20 [Tox monuTHKOM B 0GJIACTH YIIPABJIEHUS PUCKAMH U BHY TPEHHETO KOHTPOJIS TOHMMAETCS BEPXHEYPOBHEBBIN JIOKYMEHT
B 00JIaCTH yIpaBJeHUS] PUCKaMH M BHYTPEHHETo KOHTpouss. HammeHoBaHMe nokyMmeHTa ompenensercss OOmecTBOM 1O €ro
YCMOTPEHHIO ¢ yueToM moaxona ObmectBa k opranusaiyu CYPuBK.

2 Tlynkr 254 Kojiekca KOPIIOPaTUBHOTO YIIPaBJIEHHS.

22 Tlyukr 255 Kojiekca KOPIIOPaTHBHOTO YIIPaBJIEHHS.

23 Cwm. r1aBy 3 HacTosIIuX Pexomenpamuil.

24 agopmanmonnoe nuckMo banka Poccuu ot 15.09.2016 N MH-015-52/66 "O 1mon0%KEHHSIX O COBETE AUPEKTOPOB U O
KOMHUTETaX COBETa JUPEKTOPOB MTyOJUIHOTO aKIIMOHEPHOTO 00IIecTRa" .

2 Tlynxr 197 Kogekca KOPIOPATUBHOTO YIIPABICHHUS.

26 Tlpumenumo B ciydae, ecnd OOLIECTBO peanM3yeT IPaKTUKY BEICHHMS DEECTpa PUCKOB. B moOoM ciyuae
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Wudopmaunonnoe nucemo banka Poccun ot 1 okxts16ps 2020 r. N TH-06-28/143 "O pekoMmeHnanMsAx N0 OpraHu3aly. . .

UCTIOJIHUTENBHBIM opraHam OOIiecTBa peKOMEHIyeTcs OCYIIECTBIISATh TPOAKTUBHBIM aHAIN3 PUCKOB IPH MIPUHITUHU PEIICHUH B
npolecce ypasieHus JesTensHocThio O0recTsa.

27 CormacHo myHKTY 258 Komekca KOpIOpPaTUBHOTO ympasieHHs i ddQextuHoro ¢ynkmuonuposanus CYPuBK
PEKOMEHAYETCS CO3JaBaTh (ONPEAEINT) OTACIBHOE CTPYKTYPHOE MOApa3eiaeHue (ToApa3AeIeHIs) IO YIPaBICHHIO PUCKAMU 1
BHYTPEHHEMY KOHTPOJIIO.

B B uensx NpUMEHEHHs HACTOANMX PEKOMEHJAMI MO/ KOMIUIAEHC-KOHTPOJIEM TIOHUMAETCS KOHTPOJb 32
coomonenneM OOmecTBoM 3akoHOAaTenbcTBa Poccmiickoit @enmeparuu, OOIMIENPU3HAHHBIX NPUHIWIIOB H  HOPM
MEXIYHApOJHOTO TpaBa M MEXIyHAPOTHBIX IOroBopoB Poccuiickoit @enmepanuu, WHBIX TpeOOBaHWHM, OOS3aTEIBHBIX IS
ucrionHenuss OOmecTBoM (B TOM 4YHCIE CTaHIAPTOB CAMOPETYJIHMPYEMBIX OpraHM3allif, KOJEKCOB IIOBEICHUS
npodeccroHaNbHBIX 00BEIMHEHNI), a TAK)KE BHYTPEHHUX JIOKyMeHTOB O0mecTBa.

29 AKIIMOHEPBI, MHBECTOPHI, KJIMEHTHI, KPEIUTOPHI, BKJIATUMKH, KOHTPAreHTHI ¥ MHBIE 3aMHTEPECOBAHHBIE JIUIA.

30 Hanpumep, "n1s o6IecTBa MPUOPUTETHR NMPHUHATHIE Ha ce0s 00S3aTENbCTBA MO 3alIUTE OKPYXKAIOMIEH CPEIBL.
OO111eCTBO JIOIYCKAaeT 0TKa3 OT KaHAJIOB COBITA, HEraTHBHO BIMAIOIIMX Ha X coOmoaeHue".

31 Hampumep, "HecyacTHBIE Cllydad MO BMHE pabOTOJATENs CO CMEPTEJLHBIM HMCXOJOM Ha MPOU3BOJCTBEHHBIX
TUTONIAIKaxX HEIPHUEMIIEMBI JUTS BCEX JUBU3MOHOB o0IecTBa.

32 Hanpumep, "IOMyCKAETCS CHIDKEHME 3aIUIAaHMPOBAHHOTO ro0Boro nokasarens EBITDA wne 6onee 1%".

33 YpoBeHSb CyIeCTBEHHOCTH NPOEKTa onpeensercss OOIECTBOM CAMOCTOSTENBHO B 3aBUCKMOCTH OT MacinTaba v Bua
JeATEIIBHOCTH.

3% [Tpunmun 5.1.4 Komekca KOPHOPATHBHOTO yIIPABICHHSL.

33 [Tynxr 262 Kogekca KOPIOPaTUBHOTO yIPABICHHSL.

36 TToa 9KCTIEPTOM TIO/IPa3yMEBAETCs OPTaHU3alUs WX HHAMBHILYATbHBIN TIPEANPUHUMATENb, OKa3bIBAKOIIME M000HbIE
YCIIyTH.

37 Muccusi BHyTpEHHErO ayuTa (MCTOYHMK: MeXIyHapoHbIe OCHOBBI IIPO(ECCHOHANBHON MPAKTUKA BHYTPEHHETO
ayaura, pazpadbortanneie MHcTuTyTOM BHyTpeHHUX aynuropoB (The Institute of Internal Auditors)).

3% Onpenenenre U NeNM BHYTPEHHETO ayauTa (MCTOYHUK: MEXIyHAapOIHBIE OCHOBBI MPO(ECCHOHANBHON MPaKTHKHU
BHYTPCHHETO ayanTa, pa3padboTanHeie MHCTHTYTOM BHYTpeHHUX ayautopos (The Institute of Internal Auditors).

39 Cm. BBejIeHNE K HACTOANIMM PeKoMeHIanusm.

40 C yueTom TpeboBaHuii 3akoHOATENBCTBA Poccuiickoii denepanuu (IpH HATMIHH TAKOBBIX).

4 [Tynkr 265 Komekca KOPHOPATHBHOTO YIIPABICHHUS.

42 TlonmHOMOUMs COBETA IMPEKTOPOB B 00JIACTH BHYTPEHHETO Ay INTa PEKOMEHIYETCS ONPEIENUTh B ycTaBe OOIIecTBa B
COOTBETCTBHH C HACTOAINMH PexoMeHranusmu.

43 Ecniu viHast IEpMOAMYIHOCTD HE YCTAHOBJIEHA B 3aKOHOIATENBCTBE Poccuiickoi denepanu.

4 Jlng uMHBEHTApM3alMM, OCMOTPA, IPOBEPKH HAIM4Ms, PabOTOCIOCOOHOCTH, OIEHKM MX CTOMMOCTH H MHBIX
MEpOIIPUSTHH, CBSI3AHHBIX C OCYIIECTBICHHEM BHYTPEHHETO ay/IUTa.

45 VrBepikIeH nprukazoM MHEHHCTEPCTBA TPYIa U COLMANBHOM 3amuThl Poccuiickoit ®enepanun ot 24.06.2015 N 398H.

46 Cwm. manee 1. 3.5 Hactosmux Pekomenmanuii.

47 Onucanue crioco6a peanru3anuy KOHTPOILHON MPOLETyPhL.

48 TpeGosanus k pOpMe, a TAKKe MEPHOANIHOCTH COCTABJIEHHS YKA3aHHOTO OTYETA MOTYT OBITh YCTAHOBJIEHBI B PAMKAX
CIEMAIBHOTO 3aKOHOAATENLCTBA, PETYIMPYIOLIETro fesTensHocTh ObIecTsa.

4 Hampumep, B ciydae OOHapyXeHHs WHIMKATOPOB MOIIEHHUYECTBA, NMPU3HAKOB 3aMHTEPECOBAHHOCTU JIUI[ U3
UCIIOJIHUTEIILHOTO PYKOBOJICTBA, KOH(JIMKTa HHTEPECOB.

30 3akmouenue Ha "MHKPOYpOBHE".

31 3akmouenre Ha "MakpOypoBHE" MM 3aKIIFOYEHHE BHYTPEHHETO Ay IUTa.

52 Cwm. manee 1. 3.5 HacTosmux PexoMenmarmii.

33 Crates 4 ®enepanbHOro 3akoHa ot 30.12.2008 N 307-®3 "O06 ayauTOPCKOi AesTeabHOCTH" .

5% Hampumep, moapasieneHus YIPaBICHHS PHCKAMH, KOMILUIAEHC-KOHTPOJS, OXPaHBl TPyAd M IPOMBIILIEHHOM
06e30macHOCTH, MHHOPMAIIMOHHON 0€30MaCHOCTH, OYXTaJITepCKOTO yueTa ¥ OTYETHOCTH U JIp.

55 @opmupoBaHWE TOPSIKA B3aUMOAEHCTBHS CO CTPYKTYPHBIMH monpasueicHusMu OONIECTBA TAKKE MOTYT
MHHIMHMPOBATh U KOOPAMHUPOBaTh Apyrue cyonextsl CYPuBK (Bkitouas nmoapasaeneHust yrnpasieHUss pUCKaMU ¥ BHYTPEHHETO
KOHTPOJISI, BIIa/IEIbLIeB OM3HEC-TIPOIIECCOB, BIAJIECIbIIEB PUCKOB).

56 PexOoMEH yeTCsSl IPUMEHSTh Pa3paboTaHHOE MeKTyHapOIHBIM HHCTUTYTOM BHYTPEHHHX ayJUTOPOB PyKOBOICTBO MO
OLICHKE KaueCcTBa BHYTPEHHETO ayAnTa.

57 https://global.theiia.org/translations/Pages/Russian-Translations.aspx.

58 Jlomyckaercsl B MCKJIIOUUTENBHBIX CITyYasX C yYETOM MOJIOKEHHUH, OTPEIENEHHBIX B HACTOAIINX PEKOMEHIaIUsX.

59 Tloy BHEITHMM YKCIIEPTOM MO/PA3yMEBAETCS OPTAHU3AINS UK UHIMBUYATbHBIN IPEANPUHUMATENb, OKA3bIBAIOIIHE
MOJTOOHBIE YCITYTH.

80 PekomeHmyeTcst MPUHUMATE BO BHUMaHHE Mex myHapoqHbIe NPOGECCHOHATILHBIE CTAHaPThl BHYTPEHHETO Ay IUTa, &
Takke pa3paboTaHHbie MexayHapOJHBIM MHCTHTYTOM BHYTPEHHUX ayJAMTOpPOB NpakTmueckue ykaszaHus (Practice Advisories)
1312-1,1312-2, 1312-4 oTHOCHTEIHHO MIPOBEICHUS BHEIIHEH OIICHKH.

61 B ciryuasx, KOT/Ia Isi BBIIOJIHEHUS YKA3aHHOM (yHKIMM HE CO3/IaH CIENMATBHBIN KOMHTET COBETA UPEKTOPOB MO
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KOPHOPaTHBHOMY YIIPaBJICHHIO.

62 TTynkr 172 Kosekca KOPIIOPaTHBHOTO YIIPaBJICHHS.

% [Mox TepmuuoM "BHemHuMM ayaut" ("ayauT") B HENIAX HACTOSANIMX PEKOMEHIAINN ITIOHHMAETCS ayauT Ju00 MHA,
MPOBOIMMAs ayAUTOPCKOW OpraHM3alueil B CHIIy TpeOoBaHHMH 3aKoHOHaTenbCcTBa Poccumiickoit Dexepannu mMpoBepKa, BUI H
HOPSAJIOK MPOBEACHHS KOTOPOH yCTaHABIMBAIOTCS CTaHAAPTAMH ay JUTOPCKOH JEeATEIbHOCTH.

% Tlox TepmunoM "BHemmHmi aymurop" ("aymuTop") B IENSIX HACTOSIIMX PEKOMEHAALMI MOHUMAETCS ayIUTOPCKAs
OpraHW3aIys, ITPOBOAANIAs ayauT OyxrainTrepckodl (¢puHaHCOBOH) oTderHOocTH OOmmEecTBa, ayIUTOPCKHE OpTaHM3AIUH,
MPOBOSIINE ayANT KOMIOHEHTOB KOHCOJIUINPOBAaHHON (pUHAHCOBOM oTueTHOCTH OOIIECTBa, YIACTHUKH 8y TUTOPCKUX TPYII,
ayJIMTOPCKHE OpraHU3alny, BXOSIIUE B OAHY ceTh (IpyIny) ¢ ayauropoM OOiecTsa.

65 Cornacno IlpaBuiavM HE3aBUCUMOCTH AayJMTOPOB W ayJMTOPCKMX OpraHusauuii, omo0peHHbiM COBETOM MO
ayJIMTOpCKOi aestensHocTH 19 nexabpst 2019 ., He3aBUCMMOCTB ayTUTOpa MoJpa3yMeBaeT:

a) HE3aBHCUMOCTb MBIIIIEHHS, TO €CTh TaKOi 00pa3 MBIIUICHUS, KOTOPBIHA MO3BOJISET ayJUTOPY BHIPa3UTh MHEHHE, HE
3aBUCSIIEE OT BIMSAHUS (PAKTOPOB, CIIOCOOHBIX CKOMIPOMETHPOBATh NPO(eccCHOHANBHOE CyK/ICHHE ayuTopa, U JIEHCTBOBATh
YECTHO, NIPOABIIATH O6LGKTI/IBHOCTL u HpO(i)eCCI/IOHaHbHI:Jﬁ CKCIITUIIMU3M,

0) HE3aBHCHUMOCTb IIOBEJCHHUS, TO €CTh TAKOE IOBEICHHE, KOTOPOE IMO3BOJIIET M30eXaTh (HaKTOB M OOCTOSTENBCTB,
HACTOJBKO 3HAYMMBIX, YTO pa3yMHas W XOpOomo MH()OPMHPOBaHHAs TPEThsl CTOPOHA, B3BECHB Bce (DaKThl M OOCTOSTENBCTBA,
MOXET OOOCHOBaHHO MOCYHTATh, YTO YECTHOCTb, OOBEKTUBHOCTH WIN MPO(ECCHOHAIBHBIM CKENTHIM3M ayIuTopa OBLIH
CKOMIIPOMETHPOBAHBI.

66 KoH(IMKT MHTEPECOB - CHTYyaIus, IPH KOTOPOH 3aMHTEPECOBAHHOCTD BHEIIHETO Ay IMTOPA MOXKET MOBIIHMATH HA €TO
MHEHHE O JOCTOBEPHOCTH OyXrantepckol (puHaHCcoBOI) oTdeTHOCTH OOImecTBa. Ciydan BOSHUKHOBEHHS y BHEIIHETO ayANTOpa
3aWHTEPECOBAHHOCTH, KOTOPAsk MPUBOAUT MM MOXKET NMPHUBECTU K KOH(IMKTY MHTEPECOB, a TAK)KE MEPHI MO MPEA0 TBPAIIECHHIO
WIA YPETYJIHPOBAHUIO KOH(MIMKTa MHTEPECOB yCTaHOBICHBI KopekcoM mpodheCCHOHATbHON S3THKH ayIUTOPOB, 0J00PCHHBIM
CogetoM 1o ayauTopckoit gestensHocTH 21 Mast 2019 rona.

7 Cratps 16 ®epepansroro 3akona ot 30.12.2008 N 307-®3 "O0 ayauTopcKoi AesATeabHOCTH" .

8 Mndopmanronnoe nucsmo Banka Poccuu ot 15.09.2016 N MTH-015-52/66 "O NoJ10%keHHSX O COBETE JUPEKTOPOB H O
KOMHUTETaX COBETa JUPEKTOPOB MyOIMIHOTO aKIMOHEPHOTO o0mecTBa".

 Mpurmume: 2.8.1, 2.8.5, myrkTsr 173, 174, 197 Komekca KOPHOPaTUBHOTO yIPABICHHSL.

0 puanun 2.4.1, mynxter 101 - 107 Kogekca KOpIOpaTUBHOTO yIPaBIECHHS.

"I B cooteerctBum ¢ npunimnom 2.8.1 Kogekca KOpropaTMBHOTO YIIPABIEHUs PEKOMEHIYETCS CO3/1aBaTh KOMUTET MO
ayJMTY, COCTOSIINI N3 HE3aBUCUMBIX JJUPEKTOPOB.

2 [Tynxr 201 Kogekca KOPIOPaTUBHOTO yIPABICHHSL.

3 [Tynkr 294 Kogekca KOPIOPATUBHOTO YIPABICHHUS.

™ Tpunnun 2.9 Kojekca KopHopaTHBHOTO ynpasieHus; MupopmanronHoe nucemo banka Poceun ot 26.04.2019
N HUH-06-28/41 "O pexkomMeHAalMsX MO OpPraHU3alUdd U IPOBEICHUIO CaMOOIECHKH 3((GEKTHBHOCTH COBETa JIMPEKTOPOB
(HabnroaTeIbHOTO COBETA) B IyOIMYHBIX aKIIHOHEPHBIX 00IIecTBax".

75 [IpuBEICHHBIN NTEPEYEHD SBISETCS TPUMEPHBIM.,
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